INTERVIEW

STREAMING SET
FOR NEW SURGE &
GROWTH

Sushant Sreeram, Country Director, Prime
Video India shares exclusive insights on the
burgeoning OTT market and the strategy of

Amazon Prime.

Sushant Sreeram, Country Director, PrimeVideo India
inachat delved into the dynamic landscape of the streaming
industry in India, exploring growth trendswhile highlighting
PrimeVideo'sbusinessand content commissioning strategy.

SVOD & AVOD TRENDS

SVOD, TVOD and AV OD business model s, Sushant
said, “Streaming is seeing
phenomenal growth in India. It
has, in fact, become a dominant
use-case for internet in the
country, and a large part of that
growth is coming from outside
the metros. We have about as
many people streaming content in
India, asthosewatching linear TV.
Thisisavery significant inflection
point for the video streaming
industry in India.”

He went on to share,
“ Another key point to noteisthat
there is no one single customer
for streaming, our customers sit
across the spectrum of
accessihility, affordability, and the
languagesinwhich they prefer to
consume entertainment.
Therefore, our strategy for
building solutions for India has
always been to focus on “AND”
solutions, rather than making
choices between “this’ or “that”.
That isexactly why PrimeVideo's
entertainment hub —whereall the
different VODs come into play,
continues to do incredibly well.
In fact, India is one of the

T IV AR fpd &
forT iR e

qTEH Al 331 & BT SRvaRT, JId AR T agd

SR G 3T 3T 9IET @ TIHIT G7 f FHaErT
TS @l |

UIed diear S=RA1 & el SEvER? Id GRM Uh
A § ARG § BT S8 & MadE 9iged @ g
[, WA A=Al & FaAd AR AR AT TG 97
U1 A Y [ & B 9 T @ |

THATSIE T TS T

THATSATE, SR AT UATSE] oo qr=d, o |1
Fel, ‘“and § I § vagd
Fhgedl o &1 2 | arad §, 78 291
% 3292 % [0 UH 9F I
T & T & AR 37 ghs Al U
27 RF MR & AT F o T
T | B9 U AR # @< T e
AT T T & @R § oA
A Sl 3 a9 @ 2 1 3e
g # AT FIFT TE & fog
% 9gd qeaqyf A4S 2 |

T AT foha o6 ‘e S ATt
uF wEeEqul aid Uz ® %
I & f1Q &1 U e T T
TN MES UEd, AW AT
g % A H A § o g
TS & UM BT T8 i
HE: G kATt B kT s
%1 EAHT AT g R AT ‘FE
% 419 99 &7 & TA S T
W AW Bied B dI @ E T
FI0 o UizH Azl 1 A
FE-T8T THT AT~ AT T
i g ¥, stfavadE ®=4 A ores
TEsH &7 78 € | arad | 91, s
T 9T U dif=al & e 9 TEd
FT N @1 312 § FTT A& |39%

33 SATELLITE & CABLETV

MAY 2024



INTERVIEW

frontrunners on new customer adoption for Prime Video
globally. Also, our Channels proposition, where consumers
get access to content from popular streaming services with
add-on subscriptions, has grown well, with more than 20
partners on the service. Further, our Movie Rentals service
where consumers- both Prime members and thosewho aren’ t
yet Prime Members, can rent movies ala carte, is seeing
great consumer uptake across the country. Mini TV,
Amazon's free ad-supported service, also posted steady
great growth in 2023. When we think about how to serve
India, we prioritize what isimportant for customers - great
value, great selection, and convenience. It istrue for what
we do at Amazon overall and the same holdstruefor Prime
Videoaswell.”

CONTENT COST

Responding to a question on the
cost of content, Sushant spoke about the
fact Amazon and PrimeVideoisinvested
for thelong terminIndia. Elaborating on
thesame, hesaid, “Itisimportant to place
thisin context - our investment thesisis
built on developing this category over a
fairly long period of time. That'sthetime
horizon that we operate with for all our
investments at Amazon, and the same
holds true for Prime Video. The second
is that we want to create a category of
great cinematic storytelling and we know
that consumers value that. We realized
that creating an ecosystem across the
board, not just the service, but creators and the technical
ecosystem is an investment that iswell made.”

He went on to add, “the other thing about our
investment thesisisthat welook at it through the lens of
how we bring in customers to enjoy this multi-benefit
proposition for Prime, which is a unique proposition for
customersand Prime Video isapart of that. That changes
how customers evaluate what is value for money, and
that gives ustheimpetusto continue to make investments.
And finally, we want to make all the great storiesthat we
can, but werealize that we can’t make all of them. We're
therefore always excited about the collaborations that
we can forge, with creators, Channel partners and studios
to build out atrue video entertainment marketplace. The
fact that Prime Video has close to 100 projects right now
in various stages of production and development is a
clear indication that there is appetite for great storiesin
the country!” ®
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