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STREAMING SET
FOR NEW SURGE &

GROWTH
Sushant Sreeram, Country Director, Prime

Video India shares exclusive insights on the
burgeoning OTT market and the strategy of

Amazon Prime.

Sushant Sreeram, Country Director, Prime Video India
in a chat delved into the dynamic landscape of the streaming
industry in India, exploring growth trends while highlighting
Prime Video’s business and content commissioning strategy.

SVOD & AVOD TRENDS
SVOD, TVOD and AVOD business models, Sushant

said, “Streaming is seeing
phenomenal growth in India. It
has, in fact, become a dominant
use-case for internet in the
country, and a large part of that
growth is coming from outside
the metros.  We have about as
many people streaming content in
India, as those watching linear TV.
This is a very significant inflection
point for the video streaming
industry in India.”

He went on to share,
“Another key point to note is that
there is no one single customer
for streaming, our customers sit
across the spectrum of
accessibility, affordability, and the
languages in which they prefer to
consume entertainment.
Therefore, our strategy for
building solutions for India has
always been to focus on “AND”
solutions, rather than making
choices between “this” or “that”.
That is exactly why Prime Video’s
entertainment hub – where all the
different VODs come into play,
continues to do incredibly well.
In fact, India is one of the
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frontrunners on new customer adoption for Prime Video
globally. Also, our Channels proposition, where consumers
get access to content from popular streaming services with
add-on subscriptions, has grown well, with more than 20
partners on the service. Further, our Movie Rentals service
where consumers - both Prime members and those who aren’t
yet Prime Members, can rent movies ala carte, is seeing
great consumer uptake across the country. Mini TV,
Amazon’s free ad-supported service, also posted steady
great growth in 2023. When we think about how to serve
India, we prioritize what is important for customers - great
value, great selection, and convenience. It is true for what
we do at Amazon overall and the same holds true for Prime
Video as well.”

CONTENT COST
Responding to a question on the

cost of content, Sushant spoke about the
fact Amazon and Prime Video is invested
for the long term in India. Elaborating on
the same, he said, “It is important to place
this in context - our investment thesis is
built on developing this category over a
fairly long period of time. That’s the time
horizon that we operate with for all our
investments at Amazon, and the same
holds true for Prime Video. The second
is that we want to create a category of
great cinematic storytelling and we know
that consumers value that. We realized
that creating an ecosystem across the
board, not just the service, but creators and the technical
ecosystem is an investment that is well made.”

He went on to add, “the other thing about our
investment thesis is that we look at it through the lens of
how we bring in customers to enjoy this multi-benefit
proposition for Prime, which is a unique proposition for
customers and Prime Video is a part of that. That changes
how customers evaluate what is value for money, and
that gives us the impetus to continue to make investments.
And finally, we want to make all the great stories that we
can, but we realize that we can’t make all of them. We're
therefore always excited about the collaborations that
we can forge, with creators, Channel partners and studios
to build out a true video entertainment marketplace. The
fact that Prime Video has close to 100 projects right now
in various stages of production and development is a
clear indication that there is appetite for great stories in
the country!”

Alaavaa hmaaro caOnala ka p`stava jahaM ]pBaao@ta kao eoD Aa^na sabsaiËPSana
ko saaqa laaokip`ya sT/IimaMga saovaaAaoM sao saamaga`I tk phuMca imalatI hO̧  saovaa maoM
20 sao AiQak BaagaIdaraoM ko saaqa yah AcCI trh ivakisat huAa
hO.[sako Alaavaa hmaarI maUvaI roMTla saovaa¸ jahaM ]pBaao@ta daonaaoM p`a[ma
sadsya AaOr vao jaao ABaI tk p`a[ma sadsya nahIM hOM̧  Alaa kaTo- trIko sao
iflma ikrayao pr lao sakto hOM̧  ijasakI pUro doSa maoM ]pBaao@taAaoM kI AcCI
pkD, doKI jaa rhI hO.Amaojana kI mauFt iva&apna samaiqa-t saovaa imanaI
TIvaI nao 2023 maoM lagaatar Saanadar vaRiw dja- kI hO.jaba hma saaocato hOM
ik Baart kI saovaa kOsao kI jaayao tao hma p`aqaimakta doto hOM ik ga`ahkaoM ko
ilae @yaa mah%vapUNa- hO–baiZ,yaa maUlya¸ baiZ,yaa cayana AaOr sauivaQaa.hma
Amaojana pr jaao krto hOM ]sako ilae yah saca hO AaOr p`a[ma vaIiDyaao ko
ilae BaI yahI saca hO.
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kMToMT kI laagat pr ek savaala ka
javaaba doto hue sauSaaMt nao [sa tqya ko baaro maoM baat
kI ik Amaojana AaOr p`a[ma vaIiDyaao nao Baart maoM
laMbaI AvaiQa ko ilae inavaoSa ikyaa hO.[sako baaro
maoM ivastar sao batato hue ]nhaoMnao kha ik ‘[sao
saMdBa- maoM rKnaa mah%vapNa- hO–hmaarI inavaoSa qaIisasa
[sa EaoNaI kao kafI laMbaI AvaiQa maoM ivakisat
krnao pr banaI hO.yahI vah samayasaImaa hO ijasako
saaqa hma Amaojana maoM Apnao saBaI inavaoSaaoM ko ilae
kama krto hOM AaOr p`a[ma vaIiDyaao ko ilae BaI yahI
saca hO.dUsara yah ik hma baohtrIna isanaomaa[- khanaI
khnao kI ek EaoNaI banaanaa caahto hOM AaOr hma
jaanato hOM ik ]pBaao@ta [sao mah%va doto hOM.hmanao

mahsaUsa ikyaa ik pUro baaoD- maoM ek pairisqaitkI tM~ banaanaa¸ na kovala
saovaa¸ bailk rcanaakaraoM AaOr tknaIkI pirisqaityaaM tM~ ek eosaa inavaoSa
hO jaao AcCI trh sao ikyaa gayaa hO.

]nhaoMnao Aagao kha ik ‘hmaaro inavaoSa qaIisasa ko baaro maoM dUsarI baat
yah hO ik hma [sao [sa najarIya sao doKto hOM ik hma p`a[ma ko ilae [sa bahu
laaBa p`stava ka AanaMd laonao ga`ahkaoM kao kOsao laato hOM̧  jaao ga`ahkaoM ko ilae
ek AnaUza p`stava hO AaOr p`a[ma vaIiDyaao ]saI ka ek ihssaa hO.[sasao
yah badla jaata hO ik ga`ahk pOsao ko ilae maUlya ka maUlyaaMkna kOsao krto
hOM AaOr [sasao hmaoM inavaoSa jaarI rKnao kI pòrNaa imalatI hO.AaOr AMt maoM hma
vao saBaI baohtrIna khainayaaM banaanaa caahto hOM jaao hma banaa sakto hOM̧  laoikna
hmaoM ehsaasa haota hO ik hma ]na saBaI kao nahIM banaa sakto hOM.[sailae hma
ek saccao vaIiDyaao manaaorMjana baajaar ka inamaa-Na krnao ko ilae rcanaakaraoM̧
caOnala BaagaIdaraoM AaOr sTUiDyaao ko saaqa ikyao jaanao vaalao sahyaaoga kao laokr
hmaoSaa ]%saaiht rhto hOM.tqya yah hO ik p`a[ma vaIiDyaao ko pasa ABaI
]%padna AaOr ivakasa ko ivaiBanna carNaaoM maoM lagaBaga 100 piryaaojanaayaoM hO̧
yah spYT saMkot hO ik doSa maoM mahana khainayaaoM kI BaUK hO.


