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For someone who is deeply entrenched and seen
the evolving landscape of the broadcast and cable
industry, the shift towards digital networks and the
emergence of new policies areindeed shaping the future
path. The consolidation among broadcasters, such as
the Disney Sar & Reliance merger, and therestructuring
efforts following the Zee-Sony merger failure are
indicative of significant transformations underway.

The cable subscriber base has shrunk by nearly half,
and the declinewill continue as customer s shift to digital
networksin future years. The contours of a new Broadcast
Poalicy is taking shape which can propel the broadcast
and cable industry into a new trajectory.

The potential to reach the 100 million TV dark
homes presents both challenges and opportunities. While
DD Free Dish has a substantial rural presence, there
may still be room for legacy distribution to tap into this
market, especially if they can offer unique value
propositions or address specific needs not currently met.
However, factors like price disparities between
broadcaster apps and traditional platforms, as well as
the increasing trend of TV viewing on mobile devices,
highlight the need for innovative strategies to attract
and retain viewers.

So,it'sgoing to be survival of thefittest in the future
whether inthe broadcast, cableor OTT businessaswell.
| was invited recently by Sports Video Group USA &
Sar Sports to moderate a conference panel on Sports
Production. My insights from moderating the conference
panel on sports production underscore the pivotal role
of sports content in driving the industry forward, across
various platforms. The diversity of sports formats, from
major ones like cricket and football to smaller oneslike
Kabaddi and Kho Kho, reflects the broad appeal and
potential for growth in this sector.

The future will indeed favour those who can adapt
and innovate, emphasi zing the importance of reinventing
business models to stay competitive in an evolving

landscape
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