MEDIA BEAT
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developments in the media world
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MEDIA'S NEW
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SURVIVAL OF THE
FITTEST!

The rapid changes in the media industry in 2024
will see a major consolidation. Navigating the
complex technology shifts is critical for
companies to stay competitive and meet the
evolving demands of the audience. This will
ensure their survival.

2024 could beamake-or-break year for thecable
industry. Thecablesubscriber basehasshrunk by nearly
half, and the declinewill continue as customer s shift to
digital networksin futureyears.

A. CONTOURS OF NEW NATIONAL
BROADCAST POLICY

¢ Inearly April 2024, the Telecom Regulatory Authority
of India (TRAI) released a
Consultation Paper on drafting
recommendations for a new
National Broadcasting Policy.
The goal isto create abusiness-
friendly Regulatory environment
to foster growth across various
media and entertainment
verticals.

¢ The Consultation Paper seeks to develop inputs
for a robust policy roadmap in the Broadcasting
sector to attract investment by ensuring business
continuity, policy and regulatory certainty, ease of
business, and expansion of the consumer base.

TRAI

CRITICAL ISSUES FOR CONSULTATION
& The critical issues identified by TRAI based on
inputs given by the Ministry of Information and

Telecom Regulatory Authority of India

(15/150 9001-2008 Certified Organisation) ‘
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Broadcasting (MIB) are
to:

The policy aims to
position India as a
global centrefor media
and entertainment,
attracting investment
and innovation
worldwide.
Adopting a
technology-neutral approach and following
international best practices.

Facilitating job creation and nurturing skill
development funding, facilitating start-ups, and
developing institutional mechanismsto promote
skill development.

Promote local content.
Strengthen Public Service Broadcasting.
Ensure content security against piracy.

COMMENT

& Apart fromthe specificissuesraised for consultation,
the Consultation Paper provides a fascinating
snapshot of the Regulator’s view on the entire media
sector's current status as of April 24.

A brief snapshot of the Industry provided by TRAI
reveals a fascinating mosaic:

“India’s Broadcasting Landscape comprises
326 broadcasters, 887 registered MSOs, one
HITS operator, four pay DTH operators, and
onefreeDTH- ‘DD FreeDish provided by Prasar
Bharati. ' There are around 63.52 million total
active DTH subscribers, approximately 62
million Cable TV subscribers, 2.5 million HITS
subscribers, and 45 million DD Free Dish
subscribers.

According to a report, India had 302.420
million households in 2021. Industry estimates
say about 182 million households have access
to television sets (including linear and non-
linear TV services). Therefore, the potential
exists to provide televisions to more than 100
million ‘ TV Dark’ homes in the country.

So, is there a real opportunity for legacy
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continuesto carveitstraditional niche. TheIndian
media landscape is dynamic, and innovation and
tradition harmoniously coexist.

Thelndian mediaand entertainment (M & E) sector
grew 8% in 2023, reaching INR 2.3 trillion (US$27.9
billion), 21% above
its pre-pandemic
levelsin 2019.

New media,
comprising digital and
online gaming,
emerged as the
frontrunner in
growth, contributing
INR 122 billion to the
overall increase of
INR 173 billion. Consequently, it increased its
contribution to the M& E sector from 20% in 2019
t0 38% in 2023.

Experiential (outsidethe homeand interactive)
segments continued their robust growth in 2023,
even as online gaming, filmed entertainment, live
events, and OOH media segments grew at 18%,
contributing 48% of the total growth.

Digital advertising grew 15% in 2023 and
surpassed traditional advertising for thefirst time.

The explosive installation of Connected TVsin
Indiain the past five years is a new phenomenon
that poses a new and growing threat to the
traditional cable industry.

Onlinegaming isexpected to reach INR 388 billion
by 2026. The segment will grow across all its
verticalsto reach 150 million daily users.

The FICCI Frames Report has examined the
reasons for the gradual fall inlegacy TV viewing:

e |inear viewership increased by 2% over 2022,
and the number of smart TVs connected to
the internet each week rose from 19 to 20
million, up from around 10 million in 2022.

e Television advertising declined by 6.5% while
subscription income grew by 2%, despite pay
TV homesreducing by 2 million to 118 million.

e Pay TV ARPUsincreased by approximately 4%
to reach INR 274 per month (gross of taxes).

MEDIA & ENTERTAINMENT

*
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FORECASTING THE FUTURE 2024-2030
& The M&E sector will grow by INR 763 billion to
reach INR 3.1trillionin 2026. TheIndian M& E sector
will grow at aCAGR of 10% and add INR 763 hillion
in three years.

¢ New mediawill provide 61% of thisgrowth, followed
by Animation, VFX (9%), and Television (9%).

& By 2026, Television revenues will reach INR 765
billion, with acompound annual growth rate (CAGR)
of 3.2%, approximately half the expected inflation
significantly,

rate.
Connected TVs will

reach 100 million by 2030 whilelinear TVswill drop
to 140 million, of which 57 millionwould befree TV
homes.

& Total TV screens will
increasefrom 182 million
in 2023 to 202 million by
2026, with the mix
significantly shifting
towards connected
TVs.

& Oncewired broadband
crosses 60 millionto 70
million homes and 5G
connections scale up

ABILLION SCREENS OPPORTUNITY

& Activescreenswill grow to almost 1 billion by
2030, of which 240 million will be lar ge screens
and 760 million will be small screens. The 240
million large screens will be around 70-80 million
each across Pay TV, Free TV, and Connected
TV.

& E/Y suggeststhe creation of :

e Cross-platform programming: Build amulti-
media strategy across all three significant
segments of the TV base, from high-priced,
custom, and premium products on CTV to a
windowed free TV offering on Free Dish and
FAST (FreeAd Supported TV) products.

e Bundling: Create bundles for reach of FAST
products across devices, operating systems,
connected TV, OTT aggregators and telcos.
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e Curtail content costs—consider content at TV +
cost and manage churn through TV-like content
with alonger duration.

e Consolidateregional OTT players.

COMMENT

*

Thelegacy distribution industry must work to retain
its subscriber base and increase the basic ARPU,
which is problematic considering that post New
Tariff Order 3:0, in which the Broadcasters have the
upper hand.

Another way for MSO and the Cable industry to
survive for the next decade is to supply high-speed
broadband to customers within the stranglehold of
telecoms like Jio
and Airtel.

In such a difficult
situation, the future
of the legacy
cable industry
is undoubtedly
beginning to look
bleak. However, !
the other large -
MSOsare owned by
large industrial ¢
houses, which will
somehow prop
themup.

This writer worries that the heart of the industry is
the Last-Mile Owner (LMO), who findsit difficult to
face up to the twin attacks of predatory tariffs
unleashed by Broadcasters and the continuing shift
of the customer baseto digital networksand content.
2024 could well be a make-or-break year for the
cable industry.

The Regulator hopefully will restore the level
playing field between influential content ownersand
the relatively lower pyramid of distributors while
revamping the Digital Tariff and Interconnection
regime of 2017 asamended. Free Dish, too, needsto
be regulated, though this is doubtful.
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ZEE STRUGGLES TO RECOVER ITS MOJO.

¢ In January 2024, Zee Entertainment Enterprises
(ZEEL) faced a significant setback when its
proposed $10 billion merger with Sony Group Corp
collapsed. Thisdecision |left Zee needing to chart a

new course.

Mr Punit Goenka’s strategic vision

¢ In the earnings call, on the declaration of
encouraging Quarter 3 results, Mr Punit Goenka
said, “1 am a firm believer in learning from the

past, living in
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the present, and
believing in
the future.
“ Although we
continue to
post moderate
growth, the
momentum
remains slow as
the overall
sentiment is yet
to recover fully.
As a result,
we are
implementing
certain strategic
steps to
enhance our
performance in
the coming
quarters,” he said.

¢ Inthecoming quarters, Mr Goenkasaid the strategic
plan would centre on three key aspects: frugality,
optimisation, and a sharp focus on quality content.
“Inthefuture, therewill be a sharper emphasison
frugality, with a crystal-clear focus on quality and
output. Across verticals — including technology,
content, and marketing- we are implementing steps
to optimise spending and enhance the return on
investments. Sound recalibration of the OTT cost
structure will be integral to this process. In terms
of optimisation, we aim to enhance our
productivity by implementing a structured resource

optimisation drive,” Mr Goenka said.

& A series of high-level resignations occurred, and
experienced team members were elevated across

PUNIT GOENKA

2
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businesses to provide them with higher
responsibilities. “ The proposed structure is aimed
(at) arriving at a cost-effective operational model
with speed and agility asthe core focus areas stated
the Company. Mr Goenka also assumed direct
charge of the critical businessverticals, leading to
cross-functional collaboration, quick decision-
making, and higher productivity levels.

COMMENT

*

The steps outlined BY Zee MD have yet to find
favour with investment analysts, and the shareis
currently languishing at Rs. 145.95, almost half
of last year's trade. This shows that Mr Goenka
and the Board of Directors have a long way to
go before shareholder confidence can be
restored, especially in FlIIs/HNIs.

The regulatory overhang of the ongoing SEBI
investigations against Mr Subhash Chandra,
Chairman Emeritus, and his son, Mr Punit
Goenka MD/CEQ, is very troublesome because
whatever steps have been announced in the past
three months after the collapse
of the Sony merger do not
include concrete steps on
restoring transparent
corporate governance
measures including full
adherence to  existing
securities regulations. The in-
house Committee of
Independent Directors could
focus on this glaring lacuna.

A long-term action plan may
be desirable based on Zee's
strength in regional markets.
It would create a new digital
vertical, revamp Zee 5, and make deep cuts in
operational and administrative costs. Token
reductions of about 20% in Mr. Punit Goenka’s
remuneration are insufficient.

Trust is a slender thread. Restoring it will take
much time. &

Al &l I T™EIRal e & & (o7 aqmEr §
TR faT T | T HE & 389 T A
UATT & 1 U AN THIET GHETe H2d 9 98]
7, SiAlis &A1 T Y WidH &l H &el ¢ | S e
TEaq SHIE &E & Ude THT A FJAwr, B
HH-BAIAA FEAM, AR Fofa o A 3= s
W O B3|

fevquiy
& 3T THET E1T A T ®ET B ST q% R At
BT THELT TET AT 2 3T AT T F 145.95 59T q7
2, I [ AT & A9 &1 @ STET & | 399 gar
TAdT & fa5 S Ta ST (HE9iaE 937 B TaTEnE
farsarT @& & F U U% @ar T ad & &,
T TSNS/ TITEE 4 |
o QfiiEn S S JuT G ST P 32, T s
ol giaa TrEaEr & Faere a@ 7@ e e @l
e SAfear aga worT & arr & | # il
AT faed & 9a9 & arg fsd Ji7
qfeqr & S of wew g B T g,
I e gforgfa FEEr & qof qre
Afed st &rarie gImE S9rar
#I TET BT 97 31T FST AT TET
& | w=aT Aaarat @ sai® Akt
3 T FH 9T Biad & Tl

&l

o LT I A B dEd B

ST 97 e ETEebiTcrds 1 7T i

& Tl 2 |98 U@ 747 f2forem atdawa

IR, ST 5 T 747 %9 &7 37 9T

g GITAAE T 4 TEAT F2IAT B | AT
GHIT TETH % GIREAE § T 20% @ Aiwiis
eIl e & |

& I UF G T 3 FET B A @ J9T
& [

32

SATELLITE & CABLETV

MAY 2024



