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pr ek saamaiyak stMBa
laoKk: ASaaok manasauKanaI
eDvaaokoT baa^mbao ha[- kaoT-
malTI maIiDyaa kanaUna AaOr rogyaUlaoSanaÀkârpaoroT kanaUna AaOr rogyaUlaoSana
AaOr TO@saoSana ko ivaSaoYa&.

MEDIA'S NEW
MANTRA -

SURVIVAL OF THE
FITTEST!

The rapid changes in the media industry in 2024
will see a major consolidation. Navigating the

complex technology shifts is critical for
companies to stay competitive and meet the
evolving demands of the audience. This will

ensure their survival.
2024 could be a make-or-break year for the cable

industry. The cable subscriber base has shrunk by nearly
half, and the decline will continue as customers shift to
digital networks in future years.

A. CONTOURS OF NEW NATIONAL
BROADCAST POLICY

 In early April 2024, the Telecom Regulatory Authority
of India (TRAI) released a
Consultation Paper on drafting
recommendations for a new
National Broadcasting Policy.
The goal is to create a business-
friendly Regulatory environment
to foster growth across various
media and entertainment
verticals.

 The Consultation Paper seeks to develop inputs
for a robust policy roadmap in the Broadcasting
sector to attract investment by ensuring business
continuity, policy and regulatory certainty, ease of
business, and expansion of the consumer base.

CRITICAL ISSUES FOR CONSULTATION
 The critical issues identified by TRAI based on

inputs given by the Ministry of Information and
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 Ap`Ola 2024 kI Sau$Aat mao M BaartIya dUrsaMcaar inayaamak

p`aiQakrNa ³T/a[-́  nao ek nayaI raYT/Iya p`saarNa
naIit ko ilae isafairSaaoM ka maasaaOda tOyaar krnao
ko ilae ek pramaSa- p~ jaarI ikyaa.[saka
]_oSya ivaiBanna maIiDyaa AaOr manaaorMjana xao~ maoM
ivakasa kao baZ,avaa donao ko ilae vyavasaaya AnaukUla
inayaamak vaatavarNa banaanaa hO.

 pramaSa- p~ vyavasaaya kI inarMtrta¸ naIit
AaOr inayaamak inaiScatta¸ vyavasaaya maoM AasaanaI

AaOr ]pBaao@ta AaQaar ko ivastar kao sauinaiScat krko inavaoSa
kao AakiYa-t krnao ko ilae p`saarNa xao~ maoM ek majabaUt naIit
idSaainado-Sa ko ilae [bapuT ivakisat krnaa caahta hO.

pramaSa -p~ ko ilae mah%vapUNa - ma u_opramaSa -p~ ko ilae mah%vapUNa - ma u_opramaSa -p~ ko ilae mah%vapUNa - ma u_opramaSa -p~ ko ilae mah%vapUNa - ma u_opramaSa -p~ ko ilae mah%vapUNa - ma u_o

 saUcanaa AaOr p`saarNa maM~alaya ³emaAa[-baI´ Wara idyao gayao [napuT ko
AaQaar pr T/a[- Wara phcaanao gayao mah%vapUNa- mau_o [sa p`kar hOM:
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Broadcasting (MIB) are
to:
 The policy aims to

position India as a
global centre for media
and entertainment,
attracting investment
and innovation
worldwide.

 Adopting a
technology-neutral approach and following
international best practices.

 Facilitating job creation and nurturing skill
development funding, facilitating start-ups, and
developing institutional mechanisms to promote
skill development.

 Promote local content.
 Strengthen Public Service Broadcasting.
 Ensure content security against piracy.

COMMENT

 Apart from the specific issues raised for consultation,
the Consultation Paper provides a fascinating
snapshot of the Regulator’s view on the entire media
sector's current status as of April 24.

 A brief snapshot of the Industry provided by TRAI
reveals a fascinating mosaic:

 “India’s Broadcasting Landscape comprises
326 broadcasters, 887 registered MSOs, one
HITS operator, four pay DTH operators, and
one free DTH- ‘DD Free Dish provided by Prasar
Bharati. ' There are around 63.52 million total
active DTH subscribers, approximately 62
million Cable TV subscribers, 2.5 million HITS
subscribers, and 45 million DD Free Dish
subscribers.

 According to a report, India had 302.420
million households in 2021. Industry estimates
say about 182 million households have access
to television sets (including linear and non-
linear TV services). Therefore, the potential
exists to provide televisions to more than 100
million ‘TV Dark’ homes in the country.

 So, is there a real opportunity for legacy

 naIit ka ]_oSya Baart kao
maIiDyaa AaOr manaaorMjana ko ilae ek vaOiSvak
koMd` ko $p maoM sqaaipt krnaa¸ duinayaa
Bar maoM inavaoSa AaOr nayaI AivaYkaraoM kao
AakiYa-t krnaa hO.

 tknaIkI tTsqata dRiYTkaoNa
Apnanaa AaOr AMtrraYT/Iya savaao-<ama p̀qaaAaoM
ka palana krnaa.

 raojagaar saRjana kao sauivaQaajanak banaanaa AaOr kaOSala ivakasa
inaiQa ka paoYaNa krnaa¸ sTaT-–Ap kao sauivaQaajanak banaanaa
AaOr kaOSala ivakasa kao baZ,avaa donao ko ilae saMsqaagat tM~
ivakisat krnaa.

 sqaanaIya saamaga`I kao baZ,aaa donaa.

 saava-jainak p`saarNa saovaa kao majabaUt krnaa.

 payarosaI ko iva$w saamaga`I saurxaa sauinaiScat kroM.

iTPpiNayaa MiTPpiNayaa MiTPpiNayaa MiTPpiNayaa MiTPpiNayaa M
 pramaSa- p~ ko ilae ]zayao gayao ivaiSaYT mau_aoM ko Alaavaa pramaSa-

p~ 24 ApÒla tk saMpUNa- maIiDyaa xao~ kI vat-maana isqait pr
inayaamak ko dRiYTkaoNa ka ek AakYa-k $proKa p̀stut krta hO.

 T/a[- Wara p`dana ikyaa gayaa ]Vaoga ka ek saMixaPt $proKa ek
AakYa-k maaojaok ka Kulaasaa krta hO:
 Baart ke p`saarNa pirdRSya maoM 326 p`saark¸ 887 pMjaIkRt

emaesaAao̧  ek ihT\sa Aa^proTr¸ 4 po DITIeca Aa^proTr
AaOr p`saar BaartI Wara p`dana ikyaa ek mauFt DITIeca
DIDI ÍI iDSa Saaimala hO.kula imalaakr lagaBaga 63º52
imailayana saiËya DITIeca ga`ahk¸ lagaBaga 62 imailayana kobala
TIvaI ga`ahk¸ 2º5 imailayana ihT\sa ga`ahk AaOr 45 imailayana
DIDI ÍIiDSa ga`ahk hOM.

 ek irpaoT- ko Anausaar 2021 maoM Baart maoM 304º420
imailayana Gar qao.]Vaoga ka Anaumaana hO ik lagaBaga 182
imailayana GaraoM maoM TolaIivajana saoT ³laIinayar AaOr naa^na laIinayar
TIvaI saovaaAaoM saiht´ tk phuMca hO.[sailae doSa maoM 100
imailayana sao AiQak TIvaI Dak- GaraoM maoM TolaIivajana ]plabQa
kranao kI xamata maaOjaUd hO.

 ta o ¸ @yaa 100 imailayana TIvaI Dak- ha o msa tkta o ¸ @yaa 100 imailayana TIvaI Dak- ha o msa tkta o ¸ @yaa 100 imailayana TIvaI Dak- ha o msa tkta o ¸ @yaa 100 imailayana TIvaI Dak- ha o msa tkta o ¸ @yaa 100 imailayana TIvaI Dak- ha o msa tk
phuMcanao ko ilae ivarasat ivatrNa ka kao[- vaastivakphuMcanao ko ilae ivarasat ivatrNa ka kao[- vaastivakphuMcanao ko ilae ivarasat ivatrNa ka kao[- vaastivakphuMcanao ko ilae ivarasat ivatrNa ka kao[- vaastivakphuMcanao ko ilae ivarasat ivatrNa ka kao[- vaastivak
Avasar hOÆAvasar hOÆAvasar hOÆAvasar hOÆAvasar hOÆ
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distribution to reach THE 100 million TV Dark
Homes?

 This is uncertain because DD Free Dish has
already captured 45 million viewers, mainly in
Rural India.

 Another factor is the price disparity between
TV channels available on broadcaster apps and
channels on Cable/DTH platforms. This has led
to vastly increased TV viewing on mobiles.

 The latest Jio Cinema premium subscription
plan, Rs. 29 per month, was announced in late
April 2024. It will offer “4K streaming, high-
quality audio, offline viewing and no device
restriction.” The aim is to “democratise access
to high-quality entertainment for all India.”

 While shaking up the entire OTT market, it will
offer one more value-for-money option to Cable
Dark Homes and cord-cutters, which are more
numerous than the industry is willing to accept.

 Cable and DTH must deal with stagnant
viewership unless they quickly step up high-
speed broadband supply, which requires
significant investment in installing fibre or
leasing it from telcos and public-sector
companies.

 Will the Cable Industry be willing to spend
money on creating fibre pipeline facilities in a
do-or-die situation? Only time will tell.

B. FICCI FRAMES 24- A
DEFINITIVE DIGITAL TILT

 FICCI Frames 2024 saw the
release of  the la test  report
prepared by EY, revealing that in
the past year, 70% of the growth
stemmed from new media—
digital and online gaming—while
TV witnessed a marginal decline
of 2%.

 Mr Ashish Pherwani, Partner and
Media and Entertainment Leader at EY India feels
this sector is an exciting inflexion point. While
digital channels reign supreme, traditional media

 yah AinaiScat hO @yaaoMik DIDI ÍIiDSa nao phlao hI Kasakr
gàamaINa Baart maoM 45 imailayana dSa-kaoM kao AakiYa-t kr ilayaa
hO.

 ek Anya kark p`saarNa eoPsa pr ]plabQa TIvaI caOnalaaoM
AaOr kobalaÀDITIeca PlaoTfa^maao-M pr ]plabQa caOnalaaoM ko baIca
maUlya kI Asamaanata hO.[sasao maaobaa[la pr TIvaI doKnao ka
calana kafI baZ, gayaa hO.

 navaInatma ijayaao isanaomaa p`Iimayama sadsyata yaaojanaa¸ 29 Épyao
p`it maah¸ kI GaaoYaNaa ApÒla 2024 ko AMt maoM kI gayaI
qaI.yah 4ko sT/IimaMga¸ ]cca gauNava<aa vaalao AâiDyaao̧  Aâflaa[na
doKnao AaOr kao[- ‘iDvaa[sa p`itbaMQa nahIM’ kI poSakSa
krogaa.[saka ]_oSya ‘pUro Baart ko ilae ]cca gauNava<aa vaalao
manaaorMjana tk phuMca kao laaoktaMi~k banaanaa hO.’

 pUro AaoTITI baajaar kao ihlaato hue yah kobala Da^k- haomsa
AaOr kaD- kTr ko ilae ek AaOr AiQak pOsao ka maUlya
ivaklp kI poSakSa krogaa¸ jaao ik ]Vaoga Wara svaIkar
krnao kI [cCa sao khIM AiQak hO.

 kobala AaOr DITIeca kao isqar dSa-kaoM kI saM#yaa sao inapTnaa
haogaa¸ jaba tk ik vao jaldI sao ha[- spID ba`a^DbaOMD AapUit-
nahIM baZ,ato hOM ijasako ilae fa[bar sqaaipt krnao yaa TolaIka^ma
AaOr saava-jainak xaò~ kI kMpinayaaoM sao [sao pT\To pr laonao maoM
mah%vapUNa- inavaoSa kI AavaSyakta haotI hO.

 @yaa kobala ]Vaoga krao yaa marao kI isqait maoM fa[bar pa[plaa[na
sauivaQaayaoM banaanao pr pOsaa Kca- krnao ko ilae tOyaar hO yah
samaya hI batayaogaa,.

baIº if@kI Íomsa 24–ek inaiScat iDijaTla JaukavabaIº if@kI Íomsa 24–ek inaiScat iDijaTla JaukavabaIº if@kI Íomsa 24–ek inaiScat iDijaTla JaukavabaIº if@kI Íomsa 24–ek inaiScat iDijaTla JaukavabaIº if@kI Íomsa 24–ek inaiScat iDijaTla Jaukava
 if@kI Íomsa 2024 maoM [-vaa[- Wara tOyaar kI gayaI navaInatma

irpaoT- jaarI kI gayaI¸ ijasamaoM Kulaasaa huAa hO ik
ipClao vaYa- maoM nayao iDijaTla maIiDyaa AaOr Aa^nalaa[na
gaoimaMga maoM 70‰ kI vaRiw hu[- hO̧  jabaik TolaIivajana
maoM 2‰ kI maamaUlaI igaravaT doKI gayaI hO.
 [-vaa[- [MiDyaa ko sahyaaogaI AaOr maIiDyaa
va manaaorMjana ]Vaoga ko Aga`NaI EaI AaSaIYa forvaanaI
ka maananaa hO ik yah xao~ ek raomaaMcak maaoD, pr
KD,a hO.iDijaTla maIiDyaa ka pirdRSya gaitSaIla hO

AaOr nayaI Kaoja AaOr prMpra saamaMjasyapUNa- $p sao sah–Aaist%va maoM
hO.



28 SATELLITE & CABLE TV MAY 2024

MEDIA BEAT

 BaartIya maIiDyaa AaOr manaaorMjana ³emaeMD[-´BaartIya maIiDyaa AaOr manaaorMjana ³emaeMD[-´BaartIya maIiDyaa AaOr manaaorMjana ³emaeMD[-´BaartIya maIiDyaa AaOr manaaorMjana ³emaeMD[-´BaartIya maIiDyaa AaOr manaaorMjana ³emaeMD[-´ xao~ maoM 2023
maoM 8‰ vaRiw hu[- hO jaao 2º3 iT/ilayana Épyao ³27º9 ibailayana
AmaoirkI Da^lar´ tk phuMca gayaa¸ jaao 2019 maoM Apnao mahamaarI
pUva- str sao 21‰ AiQak hO.

 n a y a I  m a I iDy a an a y a I  m a I iDy a an a y a I  m a I iDy a an a y a I  m a I iDy a an a y a I  m a I iDy a a ¸ ijas a m a o M
iDijaTla AaOr Aa^na laa[na gaoimaMga
Saaimala hO̧  ivakasa maoM Aga`NaI bana kr
]Bara hO̧  ijasanao 173 Arba Épyao kI
kula vaRiw maoM 122 Arba Épyao ka
yaaogadana idyaa hO.natIjatna¸ [sanao
emaeMD[- xao~ maoM Apnaa yaaogadana 2019
maoM 20‰ sao baZ,kr 2023 maoM 28‰
kr idyaa.

 AnauBavaa%mak ³Gar ko baahr AaOr [MTOri@Tva´AnauBavaa%mak ³Gar ko baahr AaOr [MTOri@Tva´AnauBavaa%mak ³Gar ko baahr AaOr [MTOri@Tva´AnauBavaa%mak ³Gar ko baahr AaOr [MTOri@Tva´AnauBavaa%mak ³Gar ko baahr AaOr [MTOri@Tva´ saogamao MT nao
2023 maoM ApnaI majabaUt vaRiw kao jaarI rKI¸ yahaM tk ik Aa^na
laa[na gaoimaMga¸ iflmaayao gayao manaaorMjana¸ laa[va [vaoMT AaOr AaoAaoeca
maIiDyaa saogamaoMT maoM 18‰ kI vaRiw hu[-̧  jaao kula vaRiw maoM 48‰
ka yaaogadana dota hO.

 iDijaTla iva&apna iDijaTla iva&apna iDijaTla iva&apna iDijaTla iva&apna iDijaTla iva&apna 2023 maoM 15‰ baZ,a AaOr phlaI baar
parMpirk iva&apna sao Aagao inakla gayaa.

 ipClao paMca vaYaao-M maoM Baart maoM knao@ToD TIvaIknao@ToD TIvaIknao@ToD TIvaIknao@ToD TIvaIknao@ToD TIvaI kI ivasfaoTk
sqaapnaa ek nayaI GaTnaa hO jaao parMpirk kobala ]Vaoga ko ilae
ek nayaa AaOr baZ,ta Ktra pOda krtI hO.

 2026 tk Aa^na laa[na gaoimaMgaAa^na laa[na gaoimaMgaAa^na laa[na gaoimaMgaAa^na laa[na gaoimaMgaAa^na laa[na gaoimaMga ko 388 ibailayana Épyao tk
phuMcanao kI ]mmaId hO.yah saogamaoMT Apnao saBaI xao~aoM maoM baZ,kr 150
imailayana dOinak ]pyaaogakta-AaoM tk phuMca jaayaogaa.

 if@kI Íomsa irpaoT- nao puranao TIvaI doKnao maoM QaIro–QaIro igaravaT ko
karNaaoM kI jaaMca kI:
 2022 maoM laIinayar dSa-kalaIinayar dSa-kalaIinayar dSa-kalaIinayar dSa-kalaIinayar dSa-kaoM kI saM#yaa maoM 2‰ kI vaRiw hu[-

AaOr p`%yaok saPtah [MTrnaoT sao jauD,o smaaT- TIvaI kI saM#yaa 19
sao baZ,kr 20 imailayana hao gayaI¸ jaao 2022 maoM lagaBaga 10
imailayana qaI.

 po TIvaI GaraoM kI saM#yaa 2 imailayana GaTkr 118 imailayana haonao
ko baavajaUd BaI TolaIivajana iva&apnaTolaIivajana iva&apnaTolaIivajana iva&apnaTolaIivajana iva&apnaTolaIivajana iva&apna ma o M 6º5‰ kI
igaravaT AayaI jabaik sabsaËIPSana AayasabsaËIPSana AayasabsaËIPSana AayasabsaËIPSana AayasabsaËIPSana Aaya mao M 2‰ kI
vaRiw hu[-.

 po TIvaI eAarpIyaU po TIvaI eAarpIyaU po TIvaI eAarpIyaU po TIvaI eAarpIyaU po TIvaI eAarpIyaU lagaBaga 4‰ baZ,kr 274 Épyao p`it
maah ³kraoM ka kula´ tk phuMca gayaa.

continues to carve its traditional niche. The Indian
media landscape is dynamic, and innovation and
tradition harmoniously coexist.

 The Indian media and entertainment (M&E) sector
grew 8% in 2023, reaching INR 2.3 trillion (US$27.9
billion), 21% above
i ts  pre-pandemic
levels in 2019.

 New media ,
comprising digital and
online gaming,
emerged as  the
frontrunner  in
growth, contributing
INR 122 billion to the
overall  increase of
INR 173 billion. Consequently, it increased its
contribution to the M&E sector from 20% in 2019
to 38% in 2023.

 Experiential (outside the home and interactive)
segments continued their robust growth in 2023,
even as online gaming, filmed entertainment, live
events, and OOH media segments grew at 18%,
contributing 48% of the total growth.

 Digital advertising  grew 15% in 2023 and
surpassed traditional advertising for the first time.

 The explosive installation of Connected TVs in
India in the past five years is a new phenomenon
that poses a new and growing threat to the
traditional cable industry.

 Online gaming is expected to reach INR 388 billion
by 2026. The segment will grow across all its
verticals to reach 150 million daily users.

 The FICCI Frames Report has examined the
reasons for the gradual fall in legacy TV viewing:

 Linear viewership increased by 2% over 2022,
and the number of smart TVs connected to
the internet each week rose from 19 to 20
million, up from around 10 million in 2022.

 Television advertising declined by 6.5% while
subscription income grew by 2%, despite pay
TV homes reducing by 2 million to 118 million.

 Pay TV ARPUs increased by approximately 4%
to reach INR 274 per month (gross of taxes).
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FORECASTING THE FUTURE 2024-2030
 The M&E sector will grow by INR 763 billion to

reach INR 3.1 trillion in 2026. The Indian M&E sector
will grow at a CAGR of 10% and add INR 763 billion
in three years.

 New media will provide 61% of this growth, followed
by Animation, VFX (9%), and Television (9%).

 By 2026, Television revenues will reach INR 765
billion, with a compound annual growth rate (CAGR)
of 3.2%, approximately half the expected inflation
rate.

 Total TV screens will
increase from 182 million
in 2023 to 202 million by
2026, with the mix
significantly shifting
towards connected
TVs.

 Once wired broadband
crosses 60 million to 70
million homes and 5G
connections scale up
s i g n i f i c a n t l y ,
Connected TVs will
reach 100 million by 2030 while linear TVs will drop
to 140 million, of which 57 million would be free TV
homes.

A BILLION SCREENS OPPORTUNITY
 Active screens will grow to almost 1 billion by

2030, of which 240 million will be large screens
and 760 million will be small screens. The 240
million large screens will be around 70-80 million
each across Pay TV, Free TV, and Connected
TV.

 E/Y suggests the creation of :
 Cross-platform programming: Build a multi-

media strategy across all three significant
segments of the TV base, from high-priced,
custom, and premium products on CTV to a
windowed free TV offering on Free Dish and
FAST (Free Ad Supported TV) products.

 Bundling: Create bundles for reach of FAST
products across devices, operating systems,
connected TV, OTT aggregators and telcos.

Aana o vaala o 2024–2030 ka pUvaa -na umaanaAana o vaala o 2024–2030 ka pUvaa -na umaanaAana o vaala o 2024–2030 ka pUvaa -na umaanaAana o vaala o 2024–2030 ka pUvaa -na umaanaAana o vaala o 2024–2030 ka pUvaa -na umaana
 ema eMD [- sao@Tr 763 Arba Épyao sao baZ,kr 2026 maoM 3º1

iT/ilayana Épyao tk phuMca jaayaogaa.BaartIya ema eMD [- sao@Tr
10‰ saIejaIAar sao baZ,ogaa AaOr tIna vaYaao-M maoM 763 Arba Épyao
jaaoD, dogaa.

 nayaI maIiDyaanayaI maIiDyaanayaI maIiDyaanayaI maIiDyaanayaI maIiDyaa [sa baZ,aotrI maoM 63‰ yaaogadana dogaI¸ [sako baad
enaImaoSana¸ vaIefe@saenaImaoSana¸ vaIefe@saenaImaoSana¸ vaIefe@saenaImaoSana¸ vaIefe@saenaImaoSana¸ vaIefe@sa ³9‰´ AaOr TolaIivajana TolaIivajana TolaIivajana TolaIivajana TolaIivajana ³9‰´
ka sqaana Aayaogaa.

 2026 tk TolaIivajana rajasvaTolaIivajana rajasvaTolaIivajana rajasvaTolaIivajana rajasvaTolaIivajana rajasva 3º2‰ kI caËvaRiw vaaiYa-k
vaRiw dr ³saIejaIAar´ ko saaqa 765 ibailayana
Épyao tk phuMca jaayaogaa¸ jaao Apoixat
maud̀asfIit dr ka lagaBaga AaQaa hO.
 kula TolaIivajana sËInakula TolaIivajana sËInakula TolaIivajana sËInakula TolaIivajana sËInakula TolaIivajana sËIna 2023 ma o M
182 imailayana sao baZ,kr 2026 tk 202
imailayana hao jaayaogaa¸ ijasamaoM imaEaNa kafI
hd tk knao@ToD TIvaI kI Aaor baZ,
jaayaogaa.
 ek baar jaba vaayaD- ba`a ^DbaO MDvaayaD- ba`a ^DbaO MDvaayaD- ba`a ^DbaO MDvaayaD- ba`a ^DbaO MDvaayaD- ba`a ^DbaO MD 60
imailayana sao 70 imailayana GaraoM tk phuMca
jaayaogaa AaOr 5jaI knao@Sana 5jaI knao@Sana 5jaI knao@Sana 5jaI knao@Sana 5jaI knao@Sana kafI hd
tk baZ, jaayaogaa¸ tao 2030 tk knao@ToD

TIvaI 100 imailayana tk phuMca jaayaogaa¸ jabaik laIinayar TIvaI
GaTkr 140 imailayana rh jaayaogaa ijasamaoM sao 57 imailayana mauFt
TIvaI Gar haoMgao.

ek Arba sËIna ka Avasarek Arba sËIna ka Avasarek Arba sËIna ka Avasarek Arba sËIna ka Avasarek Arba sËIna ka Avasar
 2030 tk saiËya sËInasaiËya sËInasaiËya sËInasaiËya sËInasaiËya sËIna baZ,kr lagaBaga 1 ibailayana hao

jaayao MgaI¸ ijanamao M sao 240 imailayana baD,I sËInabaD,I sËInabaD,I sËInabaD,I sËInabaD,I sËIna AaOr 760
imailayana CaoTI sËInaCaoTI sËInaCaoTI sËInaCaoTI sËInaCaoTI sËIna haoMgaI.240 imailayana baD,I sËIna po
TIvaI¸ ÍI TIvaI AaOr knao@ToD TIvaI p`%yaok maoM lagaBaga 70–80
imailayana haogaI.

 [-Àvaa[- [sako inamaa-Na ka sauJaava dota hO:
 Ëa^sa–PlaoTfa^ma- p`aoga`aimaMga:Ëa^sa–PlaoTfa^ma- p`aoga`aimaMga:Ëa^sa–PlaoTfa^ma- p`aoga`aimaMga:Ëa^sa–PlaoTfa^ma- p`aoga`aimaMga:Ëa^sa–PlaoTfa^ma- p`aoga`aimaMga: TIvaI AaQaar ko saBaI tIna

mah%vapUNa- KMDaoM maoM ek malTI maIiDyaa rNanaIit banaayaoM̧  saITIvaI
pr ]cca kImat¸ ksTma AaOr p`Iimayama ]%padaoM sao laokr ÍI
iDSa AaOr fasT ³ÍI iva&apna samaiqa-t TIvaI´fasT ³ÍI iva&apna samaiqa-t TIvaI´fasT ³ÍI iva&apna samaiqa-t TIvaI´fasT ³ÍI iva&apna samaiqa-t TIvaI´fasT ³ÍI iva&apna samaiqa-t TIvaI´ ]%padaoM
pr ivaMDao ÍI TIvaI kI poSakSa tk.

 baMDilaMga:baMDilaMga:baMDilaMga:baMDilaMga:baMDilaMga: ]pkrNa¸ Aa^proiTMga isasTma¸ knao@ToD TIvaI¸
AaoTITI ega`IgaoTsa- AaOr TolaIka^ma kMpinayaaoM maoM fasT ]%padaoM
kI phuMca ko ilae baMDla banaayaoM.
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 Curtail content costs—consider content at TV+
cost and manage churn through TV-like content
with a longer duration.

 Consolidate regional OTT players.

COMMENT

 The legacy distribution industry must work to retain
its subscriber base and increase the basic ARPU,
which is problematic considering that post New
Tariff Order 3:0, in which the Broadcasters have the
upper hand.

 Another way for MSO and the Cable industry to
survive for the next decade is to supply high-speed
broadband to customers within the stranglehold of
telecoms like Jio
and Airtel.

 In such a difficult
situation, the future
of the legacy
cable industry
is undoubtedly
beginning to look
bleak. However,
the other large
MSOs are owned by
large industrial
houses, which will
somehow prop
them up.

 This writer worries that the heart of the industry is
the Last-Mile Owner (LMO), who finds it difficult to
face up to the twin attacks of predatory tariffs
unleashed by Broadcasters and the continuing shift
of the customer base to digital networks and content.
2024 could well be a make-or-break year for the
cable industry.

 The Regulator hopefully will restore the level
playing field between influential content owners and
the relatively lower pyramid of distributors while
revamping the Digital Tariff and Interconnection
regime of 2017 as amended. Free Dish, too, needs to
be regulated, though this is doubtful.

 saamaga`I kI laagat kma kroM–saamaga`I kI laagat kma kroM–saamaga`I kI laagat kma kroM–saamaga`I kI laagat kma kroM–saamaga`I kI laagat kma kroM–TIvaI Plasa laagat pr saamaga`I
pr ivacaar kroM AaOr laMbaI AvaiQa ko saaqa TIvaI jaOsaI saamaga`I
ko maaQyama sao maMqana ka p`baMQana kroM.

 xao`~Iya AaoTITI iKlaaD,Ixao`~Iya AaoTITI iKlaaD,Ixao`~Iya AaoTITI iKlaaD,Ixao`~Iya AaoTITI iKlaaD,Ixao`~Iya AaoTITI iKlaaD,I kao ekjauT kroM

iTPpNa IiTPpNa IiTPpNa IiTPpNa IiTPpNa I

 ivarasat ivatrNa ]Vaoga kao Apnao ga`ahk AaQaar kao banaayao rKnao
AaOr bauinayaadI eAarpIyaU kao baZ,anao ko ilae kama krnaa caaihe¸
jaao ik nayao TOirf Aa^D-r 3º0 ko baad samasyaaga`st hO ijasamaoM
p`saarkaoM ka vaca-sva kI baat khI gayaI hO.

 emaesaAao AaOr kobala ]Vaoga ko ilae Agalao dSak tk jaIivat
rhnao ka ek AaOr trIka ijayaao AaOr eyarTola jaOsao TolaIka^ma
ko dayaro maoM ga`ahkaoM kao ha[- spID ba`a^DbaOMD kI AapUit- krnaa

hO.
 e os a I kizna
pirisqaityaaoM maoM̧  ivarasat kobala
]Vaoga ka BaivaYya ina:saMdoh
AMQakarmaya idKna o lagaa
h O.hala a M ik Anya b aD , o
emaesaAao ka svaaima%va baD,o
AaOVaoigak GaranaaoM ko pasa hO̧
jaao iksaI trh ]nhoM Aagao
baZ,ayaoMgao.
 [sa laoKk kao

icaMta hO ik ]Vaoga ka idla laasT maa[la Aaonar ³emaesaAaó  hOM̧
ijasao p`saarkaoM Wara Sau$ ikyao gayao iSakarI TOirf ko daohro hmalaaoM
AaOr ga`ahk AaQaar ko iDijaTla naoTvak- AaOr saamaga`I kI Aaor
inarMtr badlaava ka saamanaa krnaa ma uiSkla lagata hO.
2024 kobala ]Vaoga ko ilae safla yaa baòk vaYa- BaI hao sakta
hO.

 ]mmaId hO ik inayaamak 2017 ko saMSaaoiQat iDijaTla TOirf AaOr
[MTrknao@Sana Saasana kao saMSaaoiQat krto hue p`BaavaSaalaI saamaga`I
maailakaoM AaOr ivatrkaoM ko ApoxaakRt inacalao ipraimaD ko
baIca samaana Kola maOdana kao bahala krogaa.ÍI iDSa kao BaI
ivainayaimat krnao kI AavaSyakta hO¸ haalaMik yah saMidgQa
hO.
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ZEE STRUGGLES TO RECOVER ITS MOJO.
 In January 2024, Zee Entertainment Enterprises

(ZEEL) faced a significant setback when its
proposed $10 billion merger with Sony Group Corp
collapsed. This decision left Zee needing to chart a
new course.

Mr Punit Goenka’s strategic vision
 In the earnings call ,  on the declaration of

encouraging Quarter 3 results, Mr Punit Goenka
said, “I am a firm believer in learning from the
past,  l iving in
the present, and
believing in
the future.
“Although we
continue to
post moderate
growth, the
m o m e n t u m
remains slow as
the overall
sentiment is yet
to recover fully.
As a result ,
we are
i m p l e m e n t i n g
certain strategic
steps to
enhance our
performance in
the coming
quarters,” he said.

 In the coming quarters, Mr Goenka said the strategic
plan would centre on three key aspects: frugality,
optimisation, and a sharp focus on quality content.
“In the future, there will be a sharper emphasis on
frugality, with a crystal-clear focus on quality and
output. Across verticals – including technology,
content, and marketing- we are implementing steps
to optimise spending and enhance the return on
investments. Sound recalibration of the OTT cost
structure will be integral to this process. In terms
of optimisation, we aim to enhance our
productivity by implementing a structured resource
optimisation drive,” Mr Goenka said.

 A series of high-level resignations occurred, and
experienced team members were elevated across

PUNIT GOENKA

jaI Apnao puranao jaadU kao ifr sao panao ko ilae saMGaYa- kr rhajaI Apnao puranao jaadU kao ifr sao panao ko ilae saMGaYa- kr rhajaI Apnao puranao jaadU kao ifr sao panao ko ilae saMGaYa- kr rhajaI Apnao puranao jaadU kao ifr sao panao ko ilae saMGaYa- kr rhajaI Apnao puranao jaadU kao ifr sao panao ko ilae saMGaYa- kr rha
h Oh Oh Oh Oh O
 janavarI 2024 maoM̧  jaI eMTrTonamaoMT eMTrp`a[jaoja ³jaoD[-[-ela´ kao

ek baD,a JaTka lagaa jaba saaonaI ka^p- ga`up ko saaqa ]saka
p`staivat 10 ibailayana Da^lar ka ivalaya TUT gayaa.[sa fOsalao ko
baad jaI kao ek nayaI rah tya krnao kI ja$rt pD,I.

EaI punaIt gaa oyanaka kI raNanaIitk dRiYTEaI punaIt gaa oyanaka kI raNanaIitk dRiYTEaI punaIt gaa oyanaka kI raNanaIitk dRiYTEaI punaIt gaa oyanaka kI raNanaIitk dRiYTEaI punaIt gaa oyanaka kI raNanaIitk dRiYT

 Aina- Mga ka^la mao M
t Is arI itm a ahI k o
]%saahjanak pirNaamaaoM kI
Gaa oYaNaa pr¸ EaI punaIt
gaaoyanaka nao kha¸ ‘maOM Aitt
sao saIKnao̧  vat-maana maoM jaInao
AaOr BaivaYya maoM ivaSvaasa krnao
ma o M dRZ, ivaSvaasa rKta
hU M.‘halaaMik hma maQyama
vaRiw dja- krnaa jaarI rK
rho hOM̧  gait QaImaI banaI hu[-
hO @yaaoMik samagà Baavanaa ABaI
BaI pUrI trh sao zIk nahIM
hu[- hO.pirNaamasva$p hma
Aanao vaalaI itmaaihyaaoM maoM¸
Apnao p`dSa-na kao baohtr
ba n a a n a o  k o il ae k uC

rNanaIitk kdma ]za rho hOM.’

 Aanao vaalaI itmaaihyaaoM maoM¸ EaI gaaoyanaka nao kha ik rNanaIitk
yaaojanaa tIna p`mauK phlauAaoM pr koMid`t haogaI: imatvyaiyata¸ AnaukUlana
AaOr gauNava<aa saamaga`I pr tIva` Qyaana.‘BaivaYya maoM gauNava<aa AaOr
Aa]TpuT pr ibalkula spYT faoksa ko saaqa¸ imatvyaiyata pr
AiQak jaor idyaa jaayaogaa.tknaIkI¸ saamaga`I AaOr maako-iTMga samaot
saBaI xao~aoM maoM hma Kca- kao AnaukUilat krnao AaOr inavaoSa pr irTna-
kao baZ,anao ko ilae kdma ]za rho hOM.AaoTITI laagat saMrcanaa kI
saiTk puna-gaNanaa [sa p`iËyaa ka AiBanna AMga haogaa.AnaukUlana ko
saMdBa- maoM hmaara laxya ek saMricat saMsaaQana¸ AnaukUlana AiBayaana kao
laagaU krko̧  ApnaI ]%padkta kao baZ,anaa hO.’ EaI gaaoyanaka nao yao
baat batayaI.

 ]ccastrIya [stIfaoM kI ek EaRMKlaa hu[- AaOr AnauBavaI TIma ko
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businesses to provide them with higher
responsibilities. “The proposed structure is aimed
(at) arriving at a cost-effective operational model
with speed and agility as the core focus areas stated
the Company. Mr Goenka also assumed direct
charge of the critical business verticals, leading to
cross-functional collaboration, quick decision-
making, and higher productivity levels.

COMMENT

 The steps outlined BY Zee MD have yet to find
favour with investment analysts, and the share is
currently languishing at Rs. 145.95, almost half
of last year's trade. This shows that Mr Goenka
and the Board of Directors have a long way to
go before shareholder confidence can be
restored, especially in FIIs/HNIs.

 The regulatory overhang of the ongoing SEBI
investigations against Mr Subhash Chandra,
Chairman Emeritus, and his son, Mr Punit
Goenka MD/CEO, is very troublesome because
whatever steps have been announced in the past
three months after the collapse
of the Sony merger do not
include concrete steps on
restoring transparent
corporate governance
measures including full
adherence to existing
securities regulations. The in-
house Committee of
Independent Directors could
focus on this glaring lacuna.

  A long-term action plan may
be desirable based on Zee’s
strength in regional markets.
It would create a new digital
vertical, revamp Zee 5, and make deep cuts in
operational and administrative costs. Token
reductions of about 20% in Mr. Punit Goenka’s
remuneration are insufficient.

 Trust is a slender thread. Restoring it will take
much time. 

sadsyaaoM kao ]cca ijammaodairyaaM p`dana krnao ko ilae vyavasaayaaoM maoM
pdaonnt ikyaa gayaa.‘p`staaivat saMrcanaa ka ]_oSya gait AaOr
caplata ko saaqa ek laagat p`BaavaI pircaalana maa^Dla pr phuMcanaa
hO̧  jaOsaaik kMpnaI nao mau#ya faoksa xao~aoM maoM kha hO.EaI gaaoyanaka nao
mah%vapUNa- vyaavasaaiyak xao~aoM ka p`%yaxa p`Baar BaI saMBaalaa¸ ijasasao
Ëa^sa–fM@Sanala sahyaaoga¸ %vairt inaNa-ya laonao AaOr ]cca ]%padkta
str p`aPt huAa.

iTPpNa IiTPpNa IiTPpNa IiTPpNa IiTPpNa I

 jaI emaDI Wara batayao gayao kdmaaoM kao ABaI tk inavaoSa ivaSlaoYakaoM
ka samaqa-na nahIM imalaa hO AaOr Saoyar vat-maana maoM 145º95 Épyao pr
hO̧  jaao ipClao saala ko vyaapar ka lagaBaga AaQaa hO.[sasao pta
calata hO ik EaI gaaoyanaka AaOr inadoSak maMDla kao SaoyarQaark
ivaSvaasa bahala krnao sao phlao ek laMbaa rasta tya krnaa hO̧
Kasakr efAa[-Aa[-ÀenaecaAa[- maoM.

 eimaroTsa AQyaxa EaI sauBaaYa caMd`a AaOr ]nako baoTo̧  emaDIÀsaI[-Aao
EaI puinat gaaoyanaka ko iKlaaf cala rhI saobaI jaaMca ka
inayaamak AiQaBaar bahut proSaana krnao vaalaa hO.@yaao Mik

saaonaI ivalaya ko ptna ko baad ipClao tIna
maihnaaoM maoM jaao BaI kdma GaaoiYat ikyao gayao hOM̧
]namaoM maaOjaUda p`itBaUit inayamaaoM ko pUNa- palana
saiht pardSaI- ka^pao -r oT p`Saasana ]payaao M
kao bahala krnao pr zaosa kdma Saaimala nahIM
hO.svatM~ inavaoSakao M kI AaMtirk saimait
[sa spYT kmaI pr Qyaana koMid`t kr saktI
hO.

 xaoi~ya baajaaraoM maoM jaI ko takt ko
AaQaar pr ek dIGa-kailak kaya- yaaojanaa vaaMCnaIya
hao saktI hO.yah ek nayaa iDijaTla vaiT-kla
banaayaogaa¸ jaI 5 kao nayaa $p dogaa AaOr pircaalana
va p`Saasainak laagat maoM gahrI kTaOtI krogaa.EaI

punaIt gaaoyanaka ko pairEaimak maoM lagaBaga 20‰ kI saaMkoitk
kTaOtI Apyaa-Pt hO.

 Baraosaa ek ptlaa Qaagaa hO.[sao bahala krnao maoM kafI samaya
lagaogaa.


