INDUSTRY INSIGHTS

PRIME VIDEO'S
EXPANDING
PLAYBOOK: KELLY DAY
AND GAURAV GANDHI
OUTLINE GLOBAL AND
INDIA STRATEGIES

India is one of thelargest original content hubs outside
the U.S.25% of Prime Video India’s content
consumption comes from outside India. India was the
first to launch mobile-only
and multi-tier Prime plans
and content available in 10
Indian languages

Prime Video’s top
leadership Kelly Day, Head of
International &  Vice
President, and Gaurav Gandhi,
Vice President, Asia Pacific &
MENA—offered a compelling
look into the platform’s
evolving global strategy and
India-first innovations. The
two executives share their
perspectives on how Prime
Video is not only shaping the
future of streaming but also
redefining what it means to be
an all-encompassing
entertainment destination.

BALANCING THEATRICAL MAGIC WITH
STREAMING CONVENIENCE

Kelly Day underscored Prime Video’s belief in a
hybrid content ecosystem that balances theatrical releases
with on-demand streaming. “We understand that people
are selective about what they choose to watch in the theatre,
but we think the opportunity to bring audiences together
for a theatrical experience is still pretty magical,” she said.
Affirming the company's commitment to the big screen, she
revealed that Prime Video aims to produce 14-15 titles
annually for global theatrical distribution.

Day emphasized that experimentation is key: “We're
going to continue to experiment to make sure that we not
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only maximize the opportunity around the films but also
deliver them to customers wherever they want to watch
them.”

BUILDING A ONE-STOP ENTERTAINMENT HUB

The conversation quickly pivoted to Prime Video’s
broader goal of becoming a comprehensive entertainment
hub. “We want to be the first place people think of when
they want to watch something,” Day explained. “It’s about
making sure customers can find anything they want—
whether it’s through our own content or through a robust
network of partner channels.”

Gaurav Gandhi elaborated on how this vision is
taking shape in India: “We already have 25+ channel
partners in India and are expanding. Globally, this number
runs into the hundreds. India is an important testbed for
innovation in this model.”

INNOVATING FOR THE INDIAN VIEWER

India’s strategic importance was a recurring theme
throughout the discussion. Gandhi
described it as a dual engine of
growth—both in terms of customer
acquisition and content creation.
“India has one of the largest original
content slates outside the U.S. Nearly
25% of viewing for this content comes
from outside India,” he shared.

India is also leading in product
innovation. “It was among the first
countries where we launched a mobile-
only plan. Today, it’s the only country
with multiple tiers—Prime, Prime Lite,
and others—allowing us to segment
offerings for different customer needs.”

Language diversity, Gandhi
noted, is another core advantage: “We program in 10 Indian
languages, encouraging customers to consume content in
their language of choice while also nudging them to explore
others. This unique approach is helping us build a replicable
global playbook.”

GLOBAL FOOTPRINT, LOCAL ROOTS

Touching on Prime Video’s distinctive global
footprint, Day noted, “We operate in over 200 countries
and territories. In around 25 of those, Prime Video is part of
the broader Prime bundle that includes shipping, music,
and gaming benefits. In the rest, it’s a standalone service.”
This dual model allows for flexibility in how the platform
scales and adapts across different markets.®

GAURAV GANDHI
VICE PRESIDENT, ASIA PACIFIC
& MENA, PRIME VIDEO

ol o TEE § 37 bl eIy @1y IST Tqoh, dlcdh Sh
e d% A UGAl A, Fei W T I I 9 € |
g WY §TRHE &9 & FHfor

I Awal &1 W12 dif=al & AT9d% TR &d g
% S e T died 21 T3 T g0 29 98 Jedll e
NI ATed € ord g § @1 99 A|d § 99 9 B8 g
T ® | ae gfvad & & an | 6 Ted A1 9% a1 T
d1E T8 ANT T AT o A1ed 7 & 1 YATew It & U
TAGT Feadh & AeAq 7 & |

g T F w7 aamn & avd § 92 oo &
TE BT o 721 & BHY U 9T § Uedl F & 25 W I
U 2 AW & o & 7 % | 3fvasrr W e He el
§ 2139 d4i=d § F9MEr & o IRd U@ Jeaqol qiavEe
B2
AR g3fal @ fog TemEr

qWA &1 TUMIS e gal & P U STEdl [9ud
oT | el 7 39 [ & Sle? 399 & =9
Y afiq ferar-meas SferTENr S AT
i ST & wed § 13 e fha
‘I § JUA & ae? HaF a1 I FER
TS 2 | 37 A @l 3 @l AT 25%
e yra & aer § oA g |

A | 1S FdMET § 3 E | ‘T
o e £ 1 B s P - 1 | £
ST G wed [eBaT 2T | 31T, T€ UHART
UHT 391 & @l 5 (A B4, U
@Ze AT -1 e/ T3 TEhi
@ Tl @ A A SEET w A
FHI @ A A B

TET 7 BaT AT ffedr U 3
T @Y ¥, & 10 UG W i
HABH BT &, Tehi &l STl T8 & {1 § JET Bl STEFT
H & [0 Uremied &id €, WY & 3% I AIE & 9
TS & foTq TR 7 © | I8 32T gTeeanl™ &4 U SH0a
Afoa% gk a § HEE &Y T E |
AN weiae, wWrE aE

IS il & fafore afvas Tefas W A #7d gU 2
T el o 9 200 T 3T 90 AN EET § BE BT € | T
AT 25 |, UTSH AIT=AT AT IZH a2 H & & od
T, =TI 3 T @y o € | Tl |, 98 U RS3TEH
Hqr |’ e BT 4iEd W Bl HAAT-3HAT Tl § el
A SHT F & d0d § AT 2l & | .

21 SATELLITE & CABLE TV

MAY 2025





