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INDUSTRY INSIGHTS

PRIME VIDEO’S
EXPANDING

PLAYBOOK: KELLY DAY
AND GAURAV GANDHI
OUTLINE GLOBAL AND

INDIA STRATEGIES
India is one of  thelargest original content hubs outside

the U.S.25% of Prime Video India’s content
consumption comes from outside India. India was the

first to launch mobile-only
and multi-tier Prime plans
and content available in 10

Indian languages
Prime Video’s top

leadership Kelly Day, Head of
International & Vice
President, and Gaurav Gandhi,
Vice President, Asia Pacific &
MENA—offered a compelling
look into the platform’s
evolving global strategy and
India-first innovations. The
two executives share their
perspectives on how Prime
Video is not only shaping the
future of streaming but also
redefining what it means to be
an all-encompassing
entertainment destination.

BALANCING THEATRICAL MAGIC WITH
STREAMING CONVENIENCE

Kelly Day underscored Prime Video’s belief in a
hybrid content ecosystem that balances theatrical releases
with on-demand streaming. “We understand that people
are selective about what they choose to watch in the theatre,
but we think the opportunity to bring audiences together
for a theatrical experience is still pretty magical,” she said.
Affirming the company's commitment to the big screen, she
revealed that Prime Video aims to produce 14–15 titles
annually for global theatrical distribution.

Day emphasized that experimentation is key: “We're
going to continue to experiment to make sure that we not
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p`a[ma vaIiDyaao ko SaIYa- naotR%va–kolaI Do̧

hoD Aa^f [MTrnaoSanala va vaa[sa pòisaDoMT¸
AaOr gaaOrva gaaMQaI¸ vaa[sa pòisaDoMT¸ eiSayaa
pOisaifk AaOr ema[-enae– nao PlaoTfa^ma- kI
ivakisat haotI vaOiSvak rNanaIit AaOr Baart
p`qama navaacaaraoM pr ek AakYa-k najar
DalaI.da onaa o M AiQakairyaa o M na o Apna o
dRiYTkaoNa saaJaa ikyao ik kOsao p`a[ma
vaIiDyaao na kovala sT/IimaMga ko BaivaYya
kao Aakar do rha hO¸ bailk ek sava-
vyaapI manaaorMjana gaMtvya haonao ka @yaa
matlaba hO¸ [sao BaI ifr sao pirBaaiYat
ikyaa jaa rha hO.
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kolaI Do nao p`a[ma vaIiDyaao ko ha[iba`D kMToMT [kaoisasTma maoM ivaSvaasa

kao roKaMikt ikyaa jaao iqayaoTr irlaIja kao Aa^na iDmaaMD sT/IimaMga ko saaqa
saMtuilat krta hO.]nhaoMnao kha¸ ‘hma samaJato hOM ik laaoga iqayaoTr maoM @yaa
doKnaa psaMd krto hOM̧  [sa baaro maoM vao cayanaa%mak haoto hOM̧  laoikna hmaoM lagata
hO ik dSa-kaoM kao iqayaoTr AnauBava ko ilae eksaaqa laanao ka Avasar ABaI
BaI kafI jaadu[- hO.’ baD,o pdo- ko ilae kMpnaI kI p`itbawta kI puiYT
krto hue ]nhaoMnao Kulaasaa ikyaa ik p`a[ma vaIiDyaao ka laxya vaOiSvak
iqayaoTr ivatrNa ko ilae saalaanaa 14–15 Ta[iTla banaanaa hO.

Do nao [sa baat pr jaaor idyaa ik p`yaaoga krnaa mah%vapUNa- hO: ‘hma
yah sauinaiScat krnao ko ilae p`yaaoga krnaa jaarI rKoMgao ik hma na kovala
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only maximize the opportunity around the films but also
deliver them to customers wherever they want to watch
them.”

BUILDING A ONE-STOP ENTERTAINMENT HUB
The conversation quickly pivoted to Prime Video’s

broader goal of becoming a comprehensive entertainment
hub. “We want to be the first place people think of when
they want to watch something,” Day explained. “It’s about
making sure customers can find anything they want—
whether it’s through our own content or through a robust
network of partner channels.”

Gaurav Gandhi elaborated on how this vision is
taking shape in India: “We already have 25+ channel
partners in India and are expanding. Globally, this number
runs into the hundreds. India is an important testbed for
innovation in this model.”

INNOVATING FOR THE INDIAN VIEWER
India’s strategic importance was a recurring theme

throughout the discussion. Gandhi
described it as a dual engine of
growth—both in terms of customer
acquisition and content creation.
“India has one of the largest original
content slates outside the U.S. Nearly
25% of viewing for this content comes
from outside India,” he shared.

India is also leading in product
innovation. “It was among the first
countries where we launched a mobile-
only plan. Today, it’s the only country
with multiple tiers—Prime, Prime Lite,
and others—allowing us to segment
offerings for different customer needs.”

Language diversity, Gandhi
noted, is another core advantage: “We program in 10 Indian
languages, encouraging customers to consume content in
their language of choice while also nudging them to explore
others. This unique approach is helping us build a replicable
global playbook.”

GLOBAL FOOTPRINT, LOCAL ROOTS
Touching on Prime Video’s distinctive global

footprint, Day noted, “We operate in over 200 countries
and territories. In around 25 of those, Prime Video is part of
the broader Prime bundle that includes shipping, music,
and gaming benefits. In the rest, it’s a standalone service.”
This dual model allows for flexibility in how the platform
scales and adapts across different markets.

GAURAV GANDHI
VICE PRESIDENT, ASIA PACIFIC

& MENA, PRIME VIDEO

iflmaaoM ko saMbaMQa maoM AvasaraoM ka AiQaktma laaBa ]za sakoM̧  bailk ]nakaoM
ga`ahkaoM tk BaI phuMcaa sakoM̧  jahaM BaI vao ]nhoM doKnaa caahto hOM.
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baatcaIt jaldI hI p`a[ma vaIiDyaao ko vyaapk manaaorMjana hba banaanao
ko vyaapk laxya pr koMid`t hao gayaI.Do nao batayaa ‘hma vah phlaI jagah
banaanaa caahto hOM ijasako baaro maoM laaoga tba saaocato hOM jaba vao kuC doKnaa
caahto hOM.’yah sauinaiScat krnao ko baaro maoM ik ga`ahk jaao caahoM pa sako–
caaho vah hmaarI ApnaI saamaga`I ko maaQyama sao hao yaa BaagaIdar caOnalaaoM ko ek
majabaUt naoTvak- ko maaQyama sao hao.’

gaaOrva gaaMQaI nao ivastar sao batayaa ik Baart maoM yah ivajana iksa
trh Aakar lao rha hO ‘hmaaro pasa Baart maoM phlao sao hI 25 Plasa caOnala
paT-nar hOM AaOr hma ivastar kr rho hOM.vaOiSvakstr pr yah saM#yaa saOkD,aoM
maoM hO.[sa maa^Dla maoM navaacaar ko ilae Baart ek mah%vapUNa- prIxaNasqala
hO.’
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Baart ka rNanaIitk mah%va cacaa- ko daOrana ek AavatI- ivaYaya
qaa.gaaMQaI nao [sao ivakasa ko daohro [Mjana ko $p
maoM vaiNa-t ikyaa–ga`ahk AiQaga`hNa AaOr saamaga`I
inamaa-Na daonaaoM ko saMdBa- maoM.]nhaoMnao saaJaa ikyaa
‘Baart maoM yaUesa ko baahr sabasao baD,I maUla saamaga`I
slaoT hO.[sa saamaga`I ka doKnao ka lagaBaga 25‰
ihssaa Baart ko baahr sao Aata hO.’

Baart ]%pad navaacaar maoM Aga`NaI hO.‘yah
]na phlao doSaaoM maoM sao qaa jahaM hmanao maaobaa[la
AaonalaI Plaâna laânca ikyaa qaa.Aaja¸ yah ekmaa~
eosaa doSa hO jahaM k[- iTyar hOM–p`a[ma¸ p`a[ma
laa[T AaOr Anya–jaao hmaoM Alaga–Alaga ga`ahkaoM
kI ja$rtaoM ko ihsaaba sao Aa^firMga kao saogamaoMT
krnao kI Anaumait doto hOM.’

gaaMQaI nao kha ‘BaaYaa ivaivaQata ek AaOr
mau#ya laaBa hO¸ hma 10 BaartIya BaaYaaAaoM maoM

kaya-Ëma krto hOM̧  ga`ahkaoM kao ]nakI psaMd ko BaaYaa maoM saamaga`I ka ]pBaaoga
krnao ko ilae p`ao%saaiht krto hOM̧  saaqa hI ]nhoM Anya BaaYaaAaoM kao BaI
tlaaSanao ko ilae pòirt krto hOM.yah AnaUza dRiYTkaoNa hmaoM ek AnaukrNaIya
vaOiSvak Plaobauk banaanao maoM madd kr rha hO.’
va OiSvak pdicanh¸ sqaanaIya jaD, o Mva O iSvak pdicanh¸ sqaanaIya jaD, o Mva O iSvak pdicanh¸ sqaanaIya jaD, o Mva O iSvak pdicanh¸ sqaanaIya jaD, o Mva O iSvak pdicanh¸ sqaanaIya jaD, o M

p`a[ma vaIiDyaao ko ivaiSaYT vaOiSvak pdicanh pr baat krto hue Do
nao kha ik ‘hma 200 sao AiQak doSaaoM AaOr xao~aoM maoM kama krto hOM.]namaoM
sao lagaBaga 25 maoM̧  p`a[ma vaIiDyaao vyaapk p`a[ma baMDla ka ihssaa hO ijasamaoM
iSaipMga¸ saMgaIt AaOr gaoimaMga laaBa Saaimala hOM.baakI maoM̧  yah ek sTOMDAlaaona
saovaa hO.’ yah daohra maa^Dla PlaoTfa^ma- kao Alaga–Alaga baajaaraoM maoM skola
AaOr AnaukUilat krnao ko trIko maoM lacaIlaapna dota hO.




