MARKET REPORT

AIRTEL-TATA GROUP
DTH MERGER TALKS
CALLED OFF

Bharti Airtel and Tata Group have officially terminated
discussions to merge their direct-to-home (DTH)
businesses, citing an inability to reach a “satisfactory
resolution.

The potential deal would have combined Tata Play,
housed under the Tata Group, with Bharti Telemedia, Airtel’s
DTH arm. Talks were first disclosed on February 26, 2025,
and would have marked the second major DTH
consolidation in India after the Dish TV—Videocon d2h
merger in 2016. However, after months of negotiations, both
parties have now mutually agreed to walk away from the
transaction.

MARKET ANALYSIS: DTH FACES PRESSURE IN
OTT-DRIVEN ERA

The failure to close the deal reflects broader
pressures in India’s shrinking DTH market, which is being
squeezed by rising broadband penetration, affordable smart
TVs, and the rapid
expansion of over-the-
top (OTT) streaming
platforms. According to
industry estimates,
India’s DTH subscriber
base has plateaued in
recent years, even as
digital consumption
shifts toward mobile
and connected TV
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platforms.
Tata Play
(formerly Tata Sky) and

Bharti Telemedia are
among the top DTH
operators in the country, but both face revenue pressure
amid changing viewing habits. The intended merger was
seen as a strategic move to consolidate operations, reduce
costs, and enhance scale in a sector facing disruption.
With this deal off the table, the path forward for
legacy DTH players may now hinge more on hybrid models
that blend traditional broadcast with OTT distribution, or
on partnerships with broadband and content providers to
stay relevant in a converging media landscape.
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