MARKET REPORT

LOCAL CABLE
OPERATORS STRUGGLE
AS SUBSCRIBER BASE
SHRINKS

LCO face the heat amidst the changing landscape.

Local Cable Operators (LCOs) have been facing a
severe downturn in recent years, with declining revenues,
job losses, and shifting consumer preferences taking a toll
on their business. Since 2018, 31% of LCOs have reported
employment losses, while 93% have seen a reduction in
their monthly take-home income. The challenges faced by
LCOs highlight the growing pressure on the Pay TV sector
as viewers increasingly migrate to digital alternatives.

KEY CHALLENGES FACED BY LCOS:

1. Inability to Adjust Prices — LCOs struggle to increase
subscription rates despite rising channel costs.

2. Shift to OTT & Free Platforms — Many subscribers
have moved from Pay TV to OTT services, Free Dish,
and Connected TV.

3. Quality Concerns — Pay TV content is often
perceived as inferior to OTT platforms, further
driving subscriber loss.

These challenges have had a significant impact, with
nearly 10,000 LCOs reporting a loss of over 40% of their
subscriber base. Overall, 49% of LCO respondents have
experienced a decline in subscribers since 2018, with 35%
seeing a drop of over 40%.

As the industry undergoes rapid transformation,
LCOs are seeking urgent solutions to remain competitive in
a shifting media landscape. ®
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