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SUBSCRIPTION
REVENUES SAVES
BROADCASTERS

With cord cutting intensifying and advertising demand
softening, broadcasters are banking heavily on

subscription growth-especially digital-to provide
revenue stability. But the numbers show a more

complex reality. Subscription income is rising, but not
enough to offset the accelerating decline in TV

advertising and the soaring cost of content acquisition.

India’s broadcasters are navigating one of the most
consequential transitions in the country’s media ecosystem.
As cable homes shrink and viewing shifts to mobile and
connected TV, subscription revenue has become the bright
spot in an otherwise pressured financial landscape. Yet the
latest results suggest that even steady subscription gains
cannot meaningfully compensate for parallel declines.

Zee Entertainment’s performance captures the
imbalance. Subscription revenue grew from Rs 3,332 crore
in FY23 to Rs 3,926 crore in FY25, driven by OTT expansion
and pricing revisions. But its ad income slid from Rs 4,057
crore to Rs 3,591 crore in the same period. The erosion
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Baart ko p`saark doSa ko maIiDyaa [kaoisasTma maoM sabasao baD,o badlaavaaoM
maoM sao ek sao gaujar rha hO.jaOsao–jaOsao kobala vaalao Gar kma hao rho hOM AaOr
laaoga maaobaa[la AaOr knao@ToD TIvaI pr doKnao lagao hOM̧  sabsaiËPSana rajasva
dbaava vaalao Aaiqa-k maahaOla maoM ek AcCI baat bana gayaI hO.ifr BaI¸ nayao
natIjao batato hOM ik sabsaiËPSana maoM lagaatar baZ,aotrI BaI¸ samaanaMtr igaravaT
kI zIk sao BarpayaI nahIM kr saktI hO.

jaI eMTrTonamaoMT ka p`dSa-na [sa AsaMtulana kao idKata hO.AaoTITI
ivastar AaOr kImataoM maoM badlaava kI vajah sao sabsaiËPSana rajasva efvaa[-
23 maoM 3332 kraoD, sao baZ,kr efvaa[- 25 maoM 3926 kraoD, Épyao hao
gayaI.laoikna [saI daOrana [nakI iva&apna rajasva 4057 kraoD, Épyao
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accelerated in FY26, with Q2 ad revenue falling to Rs 806
crore from Rs 901 crore last year.

Sony Pictures Networks shows the same pattern:
rising subscription revenue but weakening advertising,
resulting in an overall revenue dip despite a growing OTT
footprint. Sun TV Network mirrors this trend too, with
subscription climbing steadily but ad revenue declining
across quarters.

The picture is more layered for JioStar, the merged
entity housing Star India operations.
Analysts believe digital subscription is
rising for Hotstar and JioCinema, but
overall revenue patterns suggest the
pace is moderate. Meanwhile, legacy
advertising has softened compared to
pre-FY25 levels.

Experts say broadcasters now
operate under challenging norms which
are

♦ Rising content costs, especially for premium and
sports rights.

♦ Shrinking linear subscription income due to cord
cutting and operator discounts.

♦ Declining advertising revenue as brands shift toward
performance-driven digital platforms.
Digital subscription remains the only consistent

growth engine, but the expansion is not explosive enough
to offset losses across other streams. As a result,
broadcasters are entering a phase where subscription is
becoming crucial, but not yet sufficient, to restore revenue
stability.
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GaTkr 3591 kraoD, Épyao rh gayaI.efvaa[- 26 maoM yah igaravaT AaOr
toja hao gayaI¸ @yaU2 iva&apna rajasva ipClao saala ko 901 kraoD, Épyao sao
GaTkr 806 kraoD, Épyao rh gayaa.

saaonaI ip@casa- naoTvak- maoM BaI yahI pOTna- idKta hO: sabsaiËPSana
rajasva baZ, rha hO̧  laoikna iva&apna kmajaaor hao rha hO̧  ijasasao AaoTITI
fuTipM̀T baZ,nao ko baavajaUd kula rajasva maoM igaravaT AayaI hO.sana TIvaI
naoTvak- BaI [saI T/oMD kao idKata hO̧  ijasamaoM sabsaiËPSana rajasva lagaatar
baZ, rha hO laoikna iva&apna rajasva hr itmaahI maoM GaT rha hO.

ijayaaosTar ko ilae tsvaIr jyaada laoyaD-
hO̧  majD- [ka[- hO AaOr ijasamaoM sTar [MiDyaa AâprosaMsa
hOM.ivaSaoYa&aoM ka maananaa hO ik ha^TsTar AaOr ijayaao
isanaomaa ko ilae sabsaiËPSana rajasva baZ, rha hO̧
laoikna kula imalaakr rajasva pOTna- batato hOM ik
yah rFtar maIiDyama hO.[sa baIca efvaa[-25 sao
phlao ko laovala kI tulanaa maoM laogaosaI iva&apna maoM
kmaI AayaI hO.

ivaSaoYa&aoM ka khnaa hO ik p`saark Aba
mauiSkla inayamaaoM ko tht kama kr rho hOM̧  jaOsao

♦ kMToMT kI baZ,tI kImatoM̧  Kasakr p`Iimayama AaOr Kola AiQakar ko
ilae.

♦ ka^D- kiTMga AaOr Aa^proTr iDska]MT ko karNa sabsaiËPSana sao
haonao vaalaI Aaya maoM kmaI AayaI hO.

♦ ba`aMD\sa ko p`dSa-na pr AaQaairt iDijaTla PlaoTfa^ma- kI Aaor
iSaFT haonao sao iva&apna rajasva maoM igaravaT Aa rhI hO.

iDijaTla sabsaiËPSana hI ekmaa~ lagaatar ivakasa [Mjana banaa huAa hO̧
laoina yah baZ,aotrI [tnaI jyaada BaI nahIM hO ik dUsaro sT/Ima haonao vaalaI
nauksaana kI BarpayaI kr sako.[sa vajah sao p`aark ek eosao daOr maoM jaa
rho hOM ik sabsaiËPSana ja$rI haota jaa rha hO̧  laoikna rajasva maoM isqarta
laanao ko ilae ABaI kafI nahIM hO.




