MARKET REPORT

NETFLIX IN $82.7BN
WARNER BROS.
POWER PLAY

The $82.7 billion acquisition underscores Netflix’s
ambition to pair scale with legacy storytelling as
Hollywood braces for its biggest shake-up in decades.

In a landmark move set to redefine the global media
and entertainment landscape, Netflix has agreed to acquire
Warner Bros. and HBO Max from Warner Bros. Discovery
(WBD) in a transaction valued at $82.7 billion, including
debt. The deal, unanimously approved by the boards of
both companies, is expected to close within 12-18 months,
following WBD’s planned spin-off of its Discovery Global
TV networks division in Q3 2026.
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The acquisition brings together Netflix’s global

streaming dominance with Warner Bros.’ century-long
legacy in film, television and gaming. Under the terms of
the agreement, WBD shareholders will receive $27.75 per
share, comprising $23.25 in cash and $4.50 in Netflix stock.
The equity value of the deal stands at $72 billion.

Netflix co-CEO Ted Sarandos acknowledged the
significance of the move, noting that the company has
traditionally favored organic growth over acquisitions.
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However, he said the Warner Bros. assets offer strategic
depth that aligns with Netflix’s long-term ambitions. Netflix
plans to maintain Warner Bros.” existing studio operations,
including theatrical film releases, and will initially operate
HBO Max as a standalone streaming service while
integrating HBO and Warner Bros. content into Netflix’s
broader offering.

The combined entity is expected to generate annual
cost synergies of $2-3 billion by its third year, with the
transaction projected to be earnings-accretive by year two.
In addition to its film and television studios, Netflix will also
acquire Warner Bros. Games, adding further scale to its
entertainment ecosystem.

The deal pools some of the most valuable intellectual
property in the
industry, combining
franchises such as
Game of Thrones,
Harry Potter, the DC
Universe and The
Sopranos with
Netflix originals
including Stranger
Things, Bridgerton,
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However, the transaction faces regulatory scrutiny,
particularly around antitrust concerns given Netflix’s scale,
with over 300 million global subscribers. The agreement
includes a $5.8 billion breakup fee should regulatory
approvals fail under certain conditions. Industry groups
representing filmmakers and cinema operators have also
voiced concerns about the impact on theatrical distribution.

Despite these challenges, Netflix insists the
acquisition will strengthen the entertainment industry by
driving long-term investment in content and jobs. As
streaming consolidation accelerates, the Netflix-Warner
Bros. deal may well mark the beginning of a new chapter in
how stories are created, distributed and consumed
worldwide.®
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