INDUSTRY FOCUS

TRACKING CABLE &
SATELLITE GROWTH IN
EMERGING ECONOMIES

The cable and satellite industry is undergoing a
transformative phase across emerging markets, driven
by rising digital penetration, urbanization, and
consumer appetite for diverse content. While Asia and
Africa present high-growth opportunities with
underserved populations and infrastructure
investments, India’s maturing market offers a
contrasting perspective — one shaped by regulatory
shifts, hybrid consumption, and intense competition.
This feature explores the growth dynamics, challenges,
and strategic approaches shaping the cable and
satellite landscape across these regions.

The global broadcast distribution landscape
continues to evolve, but nowhere is this evolution more
layered and dynamic than in emerging markets. From urban
Nairobi to rural Bihar, from Jakarta’s high-rises to Accra’s
growing suburbs, cable and satellite television remain core
pillars of content delivery across the Global South.
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In 2025, while streaming dominates headlines, the
reality in Asia, Africa, and parts of Latin America paints a
different picture — one where traditional pay-TV platforms,
especially cable and DTH (Direct-To-Home) satellite, remain
highly relevant. As we examine the trajectories of these
technologies across key emerging regions, India’s journey
stands out as both a case study and a cautionary tale. This
article explores the growth drivers, regional contrasts, and
what India can learn — and offer — as cable and satellite
systems expand across other emerging geographies.

THE RESILIENCE OF CABLE & SATELLITE IN
A STREAMING WORLD

The rise of OTT platforms like Netflix, Prime Video,
and Disney+ Hotstar has shifted content consumption
habits in developed markets. However, emerging markets
tell a more complex story. Despite growing internet
penetration, affordability, infrastructure challenges, and
socio-cultural viewing habits have ensured that traditional
pay-TV ~ retains a
significant footprint.

According to a
2024 report by Media
Partners Asia, cable and
satellite still serve over
70% of TV households
across Southeast Asia and
Sub-Saharan Africa. In
India, that number hovers
around 80%, with over 100
million homes still relying
on cable or DTH for daily entertainment. The story, though,
varies in texture and speed depending on the region.

ASIA: A LANDSCAPE OF CONTRASTS

Asia is home to over half the world's population and
presents a diverse media distribution map — from mature
markets like South Korea and Japan to rapidly expanding
territories like Indonesia, Vietnam, and the Philippines.

INDONESIA & VIETNAM: CABLE’'S RURAL
PUSH VS SATELLITE’'S URBAN CLIMB

Indonesia's archipelagic geography has historically
posed challenges for cable rollout, giving satellite operators
a natural advantage. The government’s Palapa Ring
broadband infrastructure project is slowly improving
connectivity, but rural areas remain satellite-dependent.
Meanwhile, in Vietnam, local MSOs (Multi System
Operators) continue to expand cable networks even as IPTV
competition intensifies.

Top OTT Platforms
in India
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In both countries, a large portion of consumers
remain on analog or basic digital packages. This opens up
room for growth through digitisation, HD adoption, and
value-added services like hybrid set-top boxes that blend
linear and internet content.

PHILIPPINES: THE DIGITAL PIVOT

The Philippines has seen a more aggressive move
towards digitalization. SkyCable and Cignal TV lead the
charge, with satellite and hybrid IPTV solutions making
inroads even in Class C and D segments. Still, satellite
accounts for more than 60% of pay-TV households.

AFRICA: SATELLITE LEADS THE CHARGE

If Asia’s story is one of hybrid growth, Africa’s is
decisively a satellite narrative. With low cable penetration
due to infrastructure gaps, satellite TV dominates the pay-
TV ecosystem in Africa, especially in Sub-Saharan
countries.

NIGERIA & KENYA: THE DTH SURGE

Nigeria, Africa’s largest economy by GDP and
population, has over 10 million pay-TV households — and
over 80% of these are served by satellite. DStv (owned by
MultiChoice) remains
dominant, though newcomers
like StarTimes and TStv are
challenging with lower-cost
offerings.

In Kenya, a similar
story plays out. The
government's push for digital
migration post-2015 has led to
greater adoption of DTT
(Digital Terrestrial Television) and DTH platforms. Despite
the rise of mobile internet and local streaming apps like
Viusasa, satellite television remains the first screen for most
households.

FRANCOPHONE AFRICA: THE CANAL+ MODEL

Canal+ has made deep inroads into French-speaking
African nations, using tailored content, local language
support, and aggressive pricing. Their strategy mirrors that
of Indian DTH operators during their early 2010s boom:
bundling regional entertainment with sports and news, and
investing in regional production.

INDIA: AMATURING GIANT WITH GROWING
PAINS

India’s cable and satellite story is one of breakneck
growth followed by gradual consolidation. With over 210
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million television households, India is one of the largest
pay-TV markets globally. However, it also faces structural
issues: price sensitivity, regulatory volatility, and declining
ARPUs (Average Revenue Per User).

CABLE VS DTH: ASTALEMATED BATTLE?

As of 2025, cable remains slightly ahead in subscriber
numbers — thanks largely to unorganised operators in tier-
2 and tier-3 towns. DTH, while more standardised, has
struggled to penetrate price-sensitive rural markets where
cable continues to dominate despite analog switch-off
mandates.

The TRAI tariff orders have led to channel bundling
disruptions and churn. While consolidation has occurred
(e.g., GTPL Hathway’s rise in western India), fragmentation
persists, especially among LCOs (Local Cable Operators)
operating outside major MSO alliances.

THE SHIFT TOWARD HYBRID AND
BROADBAND

Where India leads is in experimentation. Hybrid STBs
(set-top boxes) from companies like Tata Play and Airtel
Digital TV are gaining traction. These devices integrate OTT
platforms with linear TV, offering a unified interface and
flexible billing — a model that’s being closely watched by
operators in Indonesia and Egypt.

Meanwhile, cable operators in India are leveraging
their local networks to pivot into broadband services —
especially with the government’s BharatNet initiative
offering backhaul in underserved regions. This “Cable +
Broadband” strategy is one Africa could emulate in time.
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WHAT EMERGING MARKETS CAN LEARN FROM
INDIA

Hybridization as a Survival Strategy

India’s experimentation with hybrid boxes can serve
as a blueprint. In Africa and Southeast Asia, where
broadband infrastructure is still growing, bundling linear
TV with limited OTT access through a single device could
bridge the gap for the next 3—5 years.

REGIONAL CONTENT WINS LOYALTY

India’s cable growth in states like Tamil Nadu,
Maharashtra, and West Bengal has been fuelled by local
language content and channel packaging. The lesson is
simple: regional wins. Satellite operators in Nigeria and
Indonesia are beginning to localise content, but there is
room to deepen this effort.

REGULATION SHAPES OUTCOMES

TRAI’s pricing regime, while well-intentioned,
introduced volatility. Other markets like Vietnam and Kenya
are now cautiously reviewing price caps and content
bundling norms. India’s experience underscores the need
for regulatory balance that protects consumer choice
without eroding industry margins.

WHAT INDIA CAN LEARN FROM OTHERS
Simplified Pricing Models

Many African and Southeast Asian DTH providers
have adopted all-in-one monthly packs with simpler user
experiences. India’s complex a-la-carte pricing often
confuses rural and elderly consumers. Simplifying packages
could reduce churn.
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STRONGER PUBLIC-PRIVATE PARTNERSHIPS

While BharatNet is a great start, Africa’s model of
private-led infrastructure deployment (with public support
through subsidies or spectrum) has accelerated coverage
faster in some regions. India could benefit from a more open
collaboration model with local and global players.

UNIFIED TECHNOLOGY STANDARDS

While India has taken steps toward digital
addressability, technology fragmentation persists. A
coordinated move towards interoperable, cloud-based
backend systems for both cable and DTH can enable faster
innovation and smoother customer transitions to hybrid
services.

THE ROAD AHEAD: CONVERGENCE,
COLLABORATION, AND LOCALISATION

The future of cable and satellite in emerging markets
is not about competition with streaming, but convergence.
In Africa, DTH will remain dominant — but must embrace
local storytelling and hybrid offerings. In Southeast Asia,
the battle between IPTV and cable will heat up, and telcos
will play a bigger role.

India stands at an inflection point — with legacy
systems ripe for renewal and a vast consumer base open to
innovation, but cautious about price. The country's success
in broadband and hybrid box deployment can influence
markets from Nairobi to Hanoi.

In all these regions, three factors will define success:

¢ Affordability: Lower ARPUs don’t mean lower
expectations. Operators must deliver quality at a
price point that works for the masses.

¢ Accessibility: Rural-first infrastructure strategies will
unlock the next 100 million homes.

¢ Adaptability: Hybrid tech, local content, and cross-
platform billing will be the new playbook.

Cable and satellite remain indispensable in emerging
markets, not relics of a pre-streaming past, but evolving
platforms in a hybrid media world. India’s journey offers
rich lessons — in scale, missteps, and innovation — for
other regions navigating the path from analog to digital to
convergence.

As Africa’s satellite beams widen and Southeast
Asia’s cable grids deepen, the lines between linear and
digital blur. The next chapter for broadcast in emerging
markets won’t be written by technology alone, but by how
well it understands — and adapts to — the people it serves. B
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