DISH DOCTOR

Ask us any questions or problems faced by you in the course of your
business. Our DISH DOCTOR will try and answer them in the best
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INDIAN MEDIA LANDSCAPE

Q: With India’s OTT user base crossing 60 crore, Connected
TV penetration growing 87% in a year, and traditional DTH
and cable TV losing subscribers, how is the Indian media
landscape evolving? What challenges and opportunities do
broadcasters and OTT platforms face?

Devshankar Narayan, Media Consultant, Bengaluru

Ans.: India’s media ecosystem is in the midst of a structural
transformation, with OTT and Connected TV (CTV) consumption
rapidly gaining ground. The Ormax OTT Audience Report 2025
estimates India’s OTT audience at over 60 crore, including nearly
15 crore active paid subscriptions. CTV adoption has surged
87% in a single year, reflecting a clear shift from mobile-first
viewing to larger, immersive screens.

Traditional pay-TV—both DTH and cable—faces
increasing pressure. DTH subscriptions fell from 62.17 million in
June 2024 to 56.07 million by June 2025, while cable operators
are seeing stagnating or declining subscriber numbers in urban
markets due to migration toward digital platforms. At the same
time, Free-to-Air (FTA) platforms like DD Free Dish continue to
capture price-sensitive households, creating a more fragmented
distribution landscape.

For broadcasters, this evolution is both a challenge and an
opportunity. Linear TV, cable, and DTH networks must adapt
by investing in multi-platform content strategies, hybrid
distribution models, and regional programming to retain audiences.
Cable operators, in particular, need to modernise infrastructure,
integrate with addressable TV solutions, and explore partnerships
with OTT aggregators to stay relevant.

OTT platforms, on the other hand, can capitalise on
increasing CTV penetration and the rise of data-driven
consumption. Premium VOD viewing in India reached 21.5 billion
hours in Q2 2025, with sports, regional content, and localized
storytelling driving engagement. Bundling via telecom providers,
personalized recommendations, and innovative monetisation
strategies like AVOD and SVOD are critical levers for growth.

However, regulatory and content compliance remain key
considerations. Recent OTT bans and evolving TRAI guidelines
underscore the need for platforms and broadcasters to navigate
legal frameworks carefully while delivering compelling content.H
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