SPECIAL REPORT

MONETIZING THE
STREAM: PPV, SUBS &
NEXT-GEN REVENUE

This report explores how these evolving models are

influencing stakeholder decisions across television

networks, OTT platforms, cable operators, satellite
broadcasters, and telecom-driven media services.

As the media and entertainment industry undergoes
sweeping digital transformation, content monetization
models have come under sharp scrutiny. While traditional
advertising continues to be a core revenue pillar, a mix of
pay-per-view, subscription-based models, and hybrid
monetization strategies is reshaping the economic
architecture of both linear and digital broadcasting.

This report explores how these evolving models are
influencing stakeholder decisions across television
networks, OTT platforms, cable operators, satellite
broadcasters, and telecom-driven media services. As viewer
expectations shift toward choice, control, and value,
monetization strategies must become equally agile and
diverse.
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AD REVENUE

THE HISTORICAL CONTEXT: FROM AD-
SUPPORTED TO HYBRID MODELS

For decades, the television ecosystem — both in
India and globally — operated primarily on two revenue
streams:

¢ Advertising Revenue: Commercial breaks sold to
advertisers based on TRPs (Television Rating Points)
and time slots.

¢ Subscription Revenue: Monthly or annual carriage
fees paid by viewers via cable or satellite operators.

This dual-stream model provided broadcasters with
predictable income and enabled viewers to access a wide
range of content for relatively low costs. However, the
emergence of OTT platforms, the proliferation of mobile-
first viewing, and the evolving consumer psyche around
on-demand content disrupted this balance.

Audiences now expect content anywhere, anytime,
and — crucially — they are willing to pay for personalization,
exclusivity, and ad-free experiences. This has triggered the
exploration of diversified monetization formats, especially
pay-per-view (PPV) and tiered subscription models.

PAY-PER-VIEW (PPV): NICHE BUT GROWING

Pay-per-view is not a new concept. In the 1990s and
early 2000s, PPV was popular in markets like the U.S. for
boxing events, WWE specials, and concerts. In India, the
concept remained relatively unexplored — largely due to
content abundance and low-income sensitivity among large
sections of the TV audience.
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However, recent shifts have revitalized PPV as a
viable revenue strategy.

Key Drivers for PPV Adoption

¢ Event-Based Viewing: Sporting events, live concerts,
film premieres, and special performances are ideal
PPV candidates.

¢ Digital Payments Maturity: With UPI, wallets, and
in-app transactions becoming seamless, micro-
payments for content are no longer a friction point.

4 Viewer Behavior: Audiences are increasingly willing
to pay for exclusive access rather than enduring ads
or waiting for reruns.

In India, PPV is now being actively explored across

¢ DTH platforms: Airtel Digital TV and Tata Play have
offered PPV for early film premieres and international
sporting events.

¢ OTT players:
BookMyShow Stream,
Amazon Prime Video (for
some international movies),
and ZEES have tested one-
time rentals for select
content.

4 Hybrid broadcasters:
Broadcasters like Sony and
Star have dabbled in PPV for
IPL qualifiers, WWE events, and original movies.

9 Digital TV

The PPV model thrives where content is time-
sensitive, exclusive, or high-stakes. While mass adoption
is still limited, it holds significant potential as a third stream
of revenue for broadcasters.

SUBSCRIPTION MODELS: SVOD, TVOD, AND
TIERED OFFERINGS

Subscription Video on Demand (SVOD) models have
taken firm root across the global entertainment ecosystem.
From Netflix and Disney+ to India’s Hotstar, SonyLIV,
JioCinema, and Sun NXT, SVOD has become the go-to
monetization model for premium OTT services.

However, this model is now evolving from flat-rate
plans to multi-tiered, customized offerings based on screen
count, video quality, genre preference, and ad presence.

Key Models Under the Subscription Umbrella

1. Flat-Rate SVOD: One fee for all content (e.g., early
Netflix model).
2. Tiered SVOD: Multiple price levels offering varying
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levels of content, device access, or video resolution

(e.g., Netflix, ZEES Premium).

3. Freemium: Some content free, premium content
behind a paywall (e.g., MX Player, YouTube
Premium).

4. TVOD (Transactional Video on Demand): Rent or
buy specific content (e.g., BookMyShow Stream).

5. Clubbed Subscriptions: Bundled OTT access with
telecom or broadband services (e.g., JioFiber + OTT
apps).

In the Indian context, subscription fatigue is a
growing concern. With over 50 OTT platforms competing
for wallet share, consumers are increasingly selective.
Successful platforms are those that offer:

¢ Bundled value (combining multiple services).

¢ Regional content appeal (language-first strategies).

¢ Flexible pricing (monthly, quarterly, or annual
options).

¢ Ad-free experience or limited ad loads.

EMERGING MONETIZATION TRENDS
ACROSS PLATFORMS

With monetization strategies no longer confined to
advertising or subscriptions, new approaches are taking
shape. Below are some of the most notable trends:

hotstar

\./‘7

voot

o o e

77 difzar Refeem & i =@ 9eM &3 §
Tl Sfis dife )

3. WiEHe & A U, 9 AW S g &
I § o B (ST e W, g2 i)

&. AR (@A AifEar o6 e )s ffine JnE
ferrr @ & an =iE (TR % fw BookMyShow
)

5. FA= FARBWH THAW A7 dizas qans (S o
EEET W e U ) & A1 9= SRl U |
AWAE FeH §, FABRWH & AT dgdl fadl & o

2150 F SET HEE Wehd Al BEEnl & fog afeeef

& T ¥, IAMY UG doll H FIAEE & T2 € | e

WM 9§ Al 4 AU 9B &Il 68

¢ == T (@ HAEA & AGS)

¢ GET AP SO (T 9 IO )

¢ T B (e, JE a1 aide e )

¢ TSN qEd ATHT A1 AT R @S |

= wiewHAl 9 IHTd R &
YETHT0T TUICTAl A dhelel (o a1 HS=Al e HIMd
ST T 6 T E |

22 SATELLITE & CABLE TV

JULY 2025



SPECIAL REPORT

1. HYBRID MONETIZATION MODELS

The lines between SVOD, AVOD (Advertising Video
on Demand), and PPV are blurring. Hybrid models combine
these approaches, offering free content with ads, premium
tiers with fewer or no ads, and occasional PPV options.

For example:

¢ Disney+ Hotstar offers free cricket matches with ads,
and paid options with enhanced features and no ads.

4 SonyLIV has a mix of freemium content, PPV events,
and premium subscription options.

This model caters to diverse income brackets and
varying ad tolerance levels across user segments.

2. REGIONAL AND LANGUAGE-BASED
TIERING

In multilingual markets like India, platforms are
beginning to tier subscription packages based on language
preferences or regional
content libraries. A
viewer in Kerala may
subscribe only for
Malayalam movies, while

. . 2] |
a user in Punjab may opt
for Punjabi web series » I -
and GECs. a

This localized
packaging allows for
micro-pricing, better user
retention, and greater
content relevance.

V'

3. TELCO AND ISP BUNDLING
Telcos and internet service providers are becoming
powerful aggregators of OTT content. By bundling OTT
subscriptions with data plans or broadband packages, they
reduce churn, offer value to customers, and create a reliable
revenue flow for content providers.
Examples include:
4 JioCinema as part of Jio’s mobile and broadband
offerings.

¢ Airtel Xstream bundling multiple OTTs on a single
app.
¢ BSNL Cinema Plus and Tata Play Binge aggregating
content under one login.
This bundling also improves discoverability for
smaller OTT players and helps democratize access to
premium content.

1. TIERIS ETHIM
THAISET, TAIBET (AT OF foremoe i) S e
% a1 T gUal Bl A TRl © | BEaS A 31 didl @l
foretr %, fomomit & aer gt Avr, &9 A i feset ar
G 7 3T & AT Gl 9 e Hd 2 |
SEEU B feras
¢ fEHAHEeRT el & g g fhdhe ¥a A7 =
AREnsT 7 o e A q9eh foehed & & |
¢ TEAfT ¥ BiEE @ee, qddl 3ded AP diHeH
qetrw faeed &1 fiem 2 |
Tz Wiz [l o o A Al Sugmmear an |
fergToe FEAMA & STET-3FeRT = Bl T B & |
2. AT ST AT SEia SRR
AT STH gl aTeil § @Ie®H AT af s
1 AFE A @RI & YT 9T TG UhaAl Bl
AT & @ E | BT
1 U S Had FadTerd
el & foTq HAeATRwH
@ AHAT &, Al GAT
HT TULTFAT TATEN e
AT 3T AT AT
I g A & |
T FMREHT U AT
e g7 Mg, J&ar
TUHTTERAT IfTeToT 3T
AT T eI IR
gHfyad & 2 |

3. gLEAR AT ARTEd §sfeT

AN HUMAT 3 $e¥e a1 YaTdT SRl Al &
AT TR a9 72 & | 3Tl ASATHSH BT 2T @i a1
=T Uhal & WY A2H, d Tedl @ Tl § N @ 7,
3% 9T 9eH &7d & AN AR 9ETNE @ o ue [hea
T JaTE a1 & |

TSI H A B3
¢ 901 % 9aEa G dEds % & B9 & &9 § oEl
e |

¢ UIICH UFTSM U &1 U0 W7 &g 3N aafeiT
¢ qUHUAUS B @ AT 2R W S U & | e @
e Al A 7 € |
T8 T BIS LR wad & o FIe &l § g1
FHATE |

22 SATELLITE & CABLE TV

JULY 2025



SPECIAL REPORT

4. LIVE COMMERCE AND INTERACTIVE
MONETIZATION

Inspired by trends in China, Indian platforms are
now experimenting with live commerce, where influencers
or celebrities host real-time product showcases linked to
purchasing options. Integration with content (e.g.,
shoppable TV or in-stream ads) opens up transactional
revenue during content consumption.

This trend is most visible in regional platforms, news
channels with lifestyle segments, and YouTube Live
integrations.

5. DYNAMIC PRICING AND
MICROTRANSACTIONS

Some content platforms are testing dynamic pricing
models, especially for live
events or PPV content.
Prices may vary based on
timing (early-bird
discounts), viewer volume,
or access duration (rent for
6 hours, 24 hours, or 7
days).

Microtransactions
— paying Rs.10—Rs.50 for
one episode, one concert,
or one article — are gaining traction thanks to improved
digital payment ecosystems like UPI and in-app wallets.

6. BLOCKCHAIN-BASED MONETIZATION AND
NFTS

Although nascent, blockchain is being explored for
content ownership, royalties, and transparent monetization.
Some creators are minting limited edition content as NFTs
(non-fungible tokens) or allowing direct viewer-to-creator
micropayments through blockchain wallets.

This could redefine monetization for independent
creators, regional producers, and even legacy broadcasters
experimenting with Web3 models.

MONETIZATION IN SATELLITE AND CABLE
BROADCASTING: THE PATH FORWARD

In the traditional TV ecosystem, monetization remains tied
to subscription fees and ad slots. However, MSOs, LCOs,
and DTH players are actively exploring new models to
remain competitive:
¢ Interactive TV and Return Path Data: Enables
targeting, better ad rates, and potential ad
personalization.
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4 PPV Channels: Offering early movie premieres,
cricket matches, or regional concerts for one-time
fees.

4 Smart STBs and Middleware: Upgraded set-top
boxes allow app integration, hybrid content
discovery, and monetization via OTT add-ons.

As convergence continues between broadcast and
broadband, the TV set is increasingly becoming a
transactional device, not just a passive screen.

REGULATORY AND CONSUMER
CONSIDERATIONS

As monetization models evolve, stakeholders must
remain conscious of:

¢ Consumer protection laws: Transparent pricing, opt-
in billing, and clear
refund mechanisms are
critical.

¢ Data privacy regulations:
With  personalized
pricing or targeting, data
governance becomes
essential.

¢ Digital divide:
Monetization strategies
must cater to both urban
digital-first users and rural traditional TV viewers.

Government bodies like TRAI and MIB will play a
key role in ensuring that innovations in monetization do
not compromise consumer rights or industry stability.

CONCLUSION: A MULTI-STREAM FUTURE

The future of content monetization is
unequivocally multi-pronged. No single model can cater
to the diverse needs of India's vast and varied content
consumers. Successful platforms and broadcasters will
be those who:

4 Combine scale with targeted value.
¢ Provide affordability without compromising on
content quality.
¢ Offer choice while simplifying the payment
experience.
In this evolving landscape, pay-per-view,
subscription packages, and hybrid monetization models are

no longer experiments — they are essential pillars of a
sustainable content economy.H
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