SPOTLIGHT FEATURE

BSNL, GTPL AND DEN
ARE REWIRING

DIGITAL INDIA

From Turnaround to Transformation: The New
Broadband Story of India.

India's digital economy is expanding at an
unprecedented pace. From Al-powered applications and
cloud computing to OTT streaming, telemedicine, online
education and smart manufacturing, the country's future is
increasingly dependent on one critical enabler, high-speed
broadband connectivity.

As India advances towards becoming one of the
world's largest digital economies, broadband is no longer
viewed merely as a telecom service. It has become essential
national infrastructure, comparable to roads, railways and
electricity.

At the centre of this transformation stands one of
the most remarkable turnaround stories in Indian telecom
history: Bharat Sanchar Nigam Limited (BSNL). Once
perceived as a legacy public sector telecom operator
struggling against private competition, BSNL has
successfully reinvented itself as a key driver of broadband
expansion and digital inclusion.
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BSNL'S REVIVAL: A CASE
STUDY IN REINVENTION

Complementing BSNL's resurgence are cable
broadband leaders GTPL Hathway and DEN Networks,
which have quietly transformed from traditional cable
television operators into significant broadband service
providers. Together, these organizations are extending digital
connectivity across urban, semi-urban and rural India,
helping bridge the country's digital divide while creating
the infrastructure needed for the next generation of digital
services.

BSNL'S REVIVAL: A CASE STUDY IN
REINVENTION

Few organizations have experienced a transformation
as dramatic as BSNL.

For years, the state-owned telecom operator faced
declining revenues, subscriber losses and growing
competitive pressure from private telecom players. Delayed
technology upgrades and market disruptions further
compounded its challenges.

However, the past two years have witnessed a
remarkable turnaround.

BSNL reported its first quarterly profit in 17 years
during Q3 FY25, posting a net profit of Rs 262 crore. This
momentum continued in Q4 FY25, when the company
recorded a profit of Rs 280 crore, marking its first consecutive
profitable quarters in nearly two decades.
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The improvement was not limited to profitability.
BSNL's annual revenue crossed Rs 20,800 crore, while
EBITDA exceeded Rs 5,300 crore, reflecting substantial gains
in operational efficiency and business performance.

These numbers represent far more than a financial
recovery. They signal the successful transformation of
BSNL from a traditional telecom operator into a modern
digital infrastructure company.

Industry estimates indicate that BSNL's subscriber
base has crossed 92 million customers, making it one of
India's largest telecom operators by reach and geographic
presence.

TECHNOLOGY-LED TRANSFORMATION

Unlike previous restructuring efforts, BSNL's latest
revival has been driven by technology modernization.

The company is currently implementing one of the
largest indigenous telecom infrastructure projects in the
world through its Made-in-India 4G rollout.

More than 96,000 4G sites have been planned and
deployed nationwide, creating a future-ready network
capable of supporting eventual 5G upgrades through
software-defined architecture.

This initiative aligns
closely with India's Atmanirbhar
Bharat vision while strengthening
the country's telecom self-
reliance.

Simultaneously, BSNL has
accelerated the expansion of
Bharat Fiber, its Fiber-to-the-Home (FTTH) broadband
platform.

Fiber broadband has emerged as one of the fastest-
growing segments within the company. FTTH revenues
increased by nearly 18 percent during FY25, while mobility
revenues grew by approximately 15 percent. Enterprise and
leased-line services recorded growth of around 14 percent.

These segments are particularly important because
broadband and enterprise services generate higher margins
and stronger customer retention compared to traditional
voice-based services.

The shift underscores BSNL's evolution into a
broadband-first telecom operator.

BHARATNET: CONNECTING RURAL INDIA
BSNL's importance extends beyond its financial
performance.
As aprincipal implementation partner for BharatNet
and several government-led connectivity programs, the
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company plays a critical
role in delivering digital
infrastructure to rural
India.

The BharatNet
initiative aims to connect
more than 2.5 lakh Gram
Panchayats through
optical fiber
infrastructure, enabling
access to digital services
across the country.

The impact is already visible across multiple sectors:
Telemedicine and digital healthcare
Online education platforms
Rural fintech and digital payments
Agricultural technology solutions
E-governance services
Rural entrepreneurship
While private telecom operators understandably
focus on commercially attractive markets, BSNL continues
to play a crucial role in extending connectivity to
underserved and remote regions.

This dual responsibility, as a commercial operator
and national infrastructure provider, makes BSNL a unique
player in India's telecom ecosystem.

GTPLHATHWAY: REINVENTING THE CABLE
BROADBAND MODEL

If BSNL's story is about revival, GTPL Hathway's
journey is about strategic reinvention.

Originally established as a cable television
distribution company, GTPL recognized early that

Introduction about

Bharat Net
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highlights the success of
that transition.

For FY25, GTPL
reported revenues of Rs
3,507 crore, while
broadband revenues crossed Rs 545 crore. EBITDA stood
at Rs 462 crore and Profit After Tax reached Rs 48 crore.

The company now serves more than 1.05 million
active broadband subscribers while maintaining a digital
cable subscriber base of approximately 9.6 million
households.
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Its broadband infrastructure has expanded
significantly, with nearly six million home passes across
multiple markets.

Importantly, almost 75 percent of this footprint is
already capable of supporting fiber-based broadband
services.

FTTX: THE TECHNOLOGY DRIVING
BROADBAND GROWTH

GTPL's growth strategy is increasingly centered
around FTTX (Fiber-to-the-X)
technology.

Unlike legacy cable
networks, FTTX architectures
bring optical fiber closer to homes
and businesses, delivering
significant improvements in:
Broadband speeds
Network reliability
Latency performance
Scalability
Customer experience
As digital consumption
grows, these technological
advantages become increasingly
important.

GTPL's broadband ARPU currently stands at
approximately Rs 465 per subscriber per month, while
average data consumption continues to rise due to
increased adoption of OTT streaming, remote work, gaming
and cloud-based applications.

The company's fiber investments are positioning it
to support future demand driven by Al-enabled services,
smart homes, cloud computing and immersive entertainment
platforms.

DEN NETWORKS: EXPANDING INDIA'S
LAST-MILE CONNECTIVITY

DEN Networks represents another important pillar
of India's broadband ecosystem.

Like GTPL, DEN evolved
from a cable television company
into a broadband service
provider by leveraging its
extensive last-mile network
infrastructure.

The company's strategy
reflects a broader global trend
where cable operators are transforming into digital
connectivity companies.
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DEN's strengths lie in:
¢ Established local distribution networks

Existing household connectivity
Strong customer relationships
Cost-effective deployment models

* & o o

Rapid service rollout capabilities

These advantages have
enabled the company to play a
significant role in broadband
expansion across urban and semi-
urban markets.

As video consumption
shifts from traditional television to
OTT and digital platforms,
broadband services have become central to DEN's long-
term growth strategy.

WHY CABLE BROADBAND IS CRITICALTO
INDIA'S DIGITAL FUTURE

One of the most overlooked aspects of India's
broadband success story is the role played by cable
broadband operators.
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While telecom companies invest heavily in national
fiber backbones and mobile broadband infrastructure, cable
operators provide the critical last-mile connectivity that
brings high-speed internet directly into homes and
businesses.

This model has proven particularly effective in:
Tier-II cities

Tier-1II towns

Residential complexes

Educational institutions

Small businesses

Local enterprise clusters

The combination of telecom-grade fiber networks and
cable-based last-mile connectivity is creating a highly
efficient ecosystem capable of accelerating broadband
penetration nationwide.

PREPARING INDIA FOR THE AI ERA

The next decade of digital growth will be driven by
data-intensive technologies.

Artificial Intelligence, cloud-
native applications, Industry 4.0,
edge computing, connected
healthcare, smart cities and
immersive digital experiences will all
require high-capacity broadband
networks. =

Industry experts estimate
that household data consumption
will continue to grow at double-digit
rates annually, placing increasing
demands on network infrastructure.

This makes fiber deployment,
low-latency connectivity and
broadband scalability more
important than ever.

BSNL's nationwide fiber
rollout, GTPL's FTTX investments
and DEN's last-mile broadband
infrastructure collectively form a
crucial part of India's digital foundation.

Together, they are helping build the networks that
will power future innovations across every sector of the
economy.

THE ROAD AHEAD

India's broadband market is no longer simply about
subscriber acquisition. The focus has shifted toward
network quality, fiber penetration, digital experience, low
latency and service innovation.
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BSNL's remarkable turnaround demonstrates how
strategic investments and technology modernization can
revive a legacy telecom operator.

GTPL Hathway illustrates how cable companies can
successfully transform into broadband-first infrastructure
providers.

DEN Networks highlights the continuing
importance of last-mile connectivity in achieving universal
broadband access.

Collectively, these
organizations are helping
create the digital highways
that will support India's next
phase of economic growth.

As the nation moves
towards a digitally connected
future, broadband will
increasingly be viewed as a
strategic national asset rather
than a telecommunications
service.

And in that journey,
BSNL, GTPL and DEN are not merely participants—they
are among the key architects shaping the future of
Broadband Bharat.

INDIA BROADBAND BY THE NUMBERS

BSNL

Revenue: Rs 20,800+ crore
EBITDA: Rs 5,300+ crore
Q3 FY25 Profit: Rs 262 crore
Q4 FY25 Profit: Rs 280 crore
Subscribers: 92+ million
Planned 4G Sites: 96,000+

GTPLHATHWAY

Revenue: Rs 3,507 crore

Broadband Revenue: Rs 545 crore
EBITDA: Rs 462 crore

Profit After Tax: Rs 48 crore
Broadband Subscribers: 1.05 million
Home Passes: Nearly 6 million
Broadband ARPU: Rs 465 per month

NATIONAL BROADBAND INFRASTRUCTURE
¢ BharatNet Target: 2.5 lakh+ Gram Panchayats
¢ Key Drivers: Al, Cloud Computing, OTT, Smart
Cities, Telemedicine, Industry 4.0 and Digital
Governance B
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