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SHRINKING
SUBSCRIBERS: THE

MIB-TRAI DTH
DEADLOCK

As India’s DTH sector faces an existential crunch,
industry stakeholders express growing frustration over

Ministry of Information and Broadcasting’s inaction on
TRAI’s license fee reform — raising broader questions

on regulatory coordination and market fairness.
Nearly two years have passed since the Telecom

Regulatory Authority of India (TRAI) recommended
slashing the licensing fee for Direct-to-Home (DTH)
operators from 8% to 3% of their Adjusted Gross Revenue
(AGR). Yet, the Ministry of Information and Broadcasting
(MIB) remains mute, keeping the industry in a regulatory
limbo at a time when financial pressures are mounting and
subscriber numbers are steadily declining.

India’s four private DTH players — Tata Play, Bharti
Telemedia, Dish TV, and Sun Direct — are caught in the
crossfire. Subscriber numbers
have dropped sharply by nearly
11 million since 2021, a decline
fueled by rapid OTT adoption
and the expanding footprint of
Prasar Bharati’s DD Free Dish,
the free-to-air satellite platform.
Against this backdrop, the
delayed implementation of
TRAI’s recommendations
threatens not just profitability
but the sector’s long-term
viability.

THE TRAI PROPOSAL: A LIFELINE ON HOLD
In August 2023, TRAI submitted its

“Recommendations on License Fee and Policy Matters of
DTH Services,” proposing a phased reduction of the license
fee to 3% of AGR by FY 2027, eventually aiming to eliminate
it altogether. This move was designed to give DTH operators
a fighting chance in a market increasingly skewed by free-
to-air services and OTT platforms.

Despite clear industry support, MIB has yet to act.
“We have done our part; it is now up to the ministry to take
the next steps,” said a senior TRAI official, speaking on
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BaartIya dUrsaMcaar inayaamak p`aiQakrNa ³T/a[-́  Wara Da^yaro@T–TU–

haoma ³DITIeca´ Aa^proTrao ko ilae laa[saoMsa Saulk kao ]nako samaayaaoijat
sakla rajasva ³ejaIAar´ ko 8‰ sao GaTakr 3‰ krnao kI isafairSa
ikyao hue lagaBaga dao saala baIt cauko hOM.ifr BaI saUcanaa AaOr p`saarNa
maM~alaya ³emaAa[-baI´ caup hO ijasasao ]Vaoga kao eosao samaya maoM inayaamak
AQar maoM laTkayao rKa jaa rha hO jaba iva<aIya dbaava baZ, rho hOM AaOr
ga`ahkaoM kI saM#yaa maoM igaravaT Aa rhI hO.

Baart ko caar inajaI DITIeca Plaoyasa-–TaTa Plao̧  BaartI TolaImaIiDyaa¸
iDSa TIvaI AaOr sana Dâyaro@T–Ëâsafayar
maoM fMsa gayao hOM.2021 sao sabsaËa[baraoM
kI saM#yaa maoM 11 imailayana kI BaarI igaravaT
AayaI hO̧  yah igaravaT AaoTITI kao tojaI
sao Apnaanao AaOr p`saar BaartI ko DIDI
ÍIiDSa¸ ÍI–TU–eyar saOTolaa[T PlaoTfâma-
ko baZ,to p`Baava ko karNa hu[- hO.[sa
pRYzBaUima maoM T/a[- kI isafairSaaoM ko
ivalaMibat kayaa-nvayana sao na kovala
laaBap`dta bailk sao@Tr kI dIGa-kailak
vyavahaya-ta kao BaI Ktra hO.

T/a[- ka p`stva: $kI hu[- jaIvanaroKaT/a[- ka p`stva: $kI hu[- jaIvanaroKaT/a[- ka p`stva: $kI hu[- jaIvanaroKaT/a[- ka p`stva: $kI hu[- jaIvanaroKaT/a[- ka p`stva: $kI hu[- jaIvanaroKa
Agast 2023 maoM T/a[- nao ‘DITIeca saovaaAaoM ko laa[saoMsa Saulk AaOr

naIitgat maamalaaoM pr ApnaI isafairSaoM p`stut kIM̧  ijasamaoM iva<avaYa- 2027
tk laa[saoMsa Saulk kao carNabaw trIko sao GaTakr ejaIAar ka 3‰
krnao ka p`stava qaa¸ ijasaka ]_oSya AMtt: [sakao pUrI trh sao samaaPt
krnaa qaa.yah kdma DITIeca Aa^proTraoM kao ÍI–TU–eyar saovaaAaoM AaOr
AaoTITI PlaoTfa^maao-M Wara tojaI sao baZ,to baajaar maoM laD,nao ka maaOka donao ko
ilae banaayaa gayaa qaa.

]Vaoga jagat ko spYT samaqa-na ko baavajaUd emaAa[-baI nao ABaI tk
kao[- kar-vaa[- nahIM kI hO.naama na batanao kI Sat- pr T/a[- ko ek vairYz
AiQakarI nao kha ‘hmanao Apnaa kama kr idyaa hO̧  Aba Agalaa kdma
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condition of anonymity. The prolonged delay has frustrated
operators who continue to pay the higher 8% fee amid
shrinking revenues.

MARKET REALITIES: DECLINING
SUBSCRIBERS, RISING COSTS

TRAI’s latest data paints a stark picture: the
combined subscriber base fell from 69.57 million in March
2021 to 58.22 million in December 2024. Tata Play leads with
a 31.49% market share, followed by Bharti Telemedia
(29.89%), Sun Direct (19.5%), and Dish TV (19.13%).

The dual onslaught of OTT growth and DD Free
Dish’s rural penetration is eroding traditional pay-TV
revenue. “Operating under an 8% license fee when the
regulator has recommended a cut to 3% is like a penalty on
survival,” said Rajesh Verma, CEO of a leading DTH
operator.

Adding to the burden, MIB has recently issued
license fee demands exceeding Rs. 16,000 crore, worsening
cash flow pressures and threatening investments in
customer experience and technology upgrades.

Industry analysts believe MIB is weighing the
broader implications of fee reductions within the wider
broadcast ecosystem. While DTH operators pay roughly
Rs. 20 crore annually in satellite transponder fees, cable
multi-system operators (MSOs) incur substantially higher
operational costs — with leased line fees exceeding Rs. 80
crore yearly, plus hefty right-of-way charges.

]zanaa maM~alaya pr inaBa-r hO.’laMbao samaya sao hao rhI dorI sao Aa^proTr
inaraSa hOM̧  jaao GaTto rajasva ko baIca 8‰ sao AiQak Salk ka Baugatana
krnaa jaarI rKto hOM.
baajaar kI hkIkt: GaTto ga `ahk¸ baZ,tI laagatbaajaar kI hkIkt: GaTto ga `ahk¸ baZ,tI laagatbaajaar kI hkIkt: GaTto ga `ahk¸ baZ,tI laagatbaajaar kI hkIkt: GaTto ga `ahk¸ baZ,tI laagatbaajaar kI hkIkt: GaTto ga `ahk¸ baZ,tI laagat

T/a[- ko navaInatma DoTa ek spYT tsvaIr poSa krto hOM: saMyau@t
ga`ahk AaQaar maaca- 2021 maoM 69º57 imailayana sao idsaMbar 2024 maoM
58º22 imailayana tk igar gayaa.TaTa Plao 31º49‰ baajar ihssaodarI ko
saaqa sabasao Aagao hO̧  ]sako baad BaartI TolaImaIiDyaa ³29º89‰´¸ sana
Da^yaro@T ³19º5‰´ AaOr iDSa TIvaI ³19º13‰´ hO.

AaoTITI ivakasa AaOr DIDI ÍIiDSa ko ga`amaINa xao~aoM maoM pOz ko
daohro hmalao sao parMpirk po–TIvaI rajasva maoM kmaI Aa rhI hO.ek p`mauK
DITIeca Aa^proTr ko saI[-Aao rajaoSa vamaa- nao kha¸ ‘jaba inayaamak nao 3‰
tk kI kTaOtI kI isafairSa kI hO̧  tao 8‰ laa[saoMsa Saulk ko tht
kama krnaa Aist%va pr jaumaa-naa lagaanao jaOsaa hO.’

baaoJa kao AaOr baZ,ato hue emaAa[-baI nao halahI maoM 16¸000 kraoD,
Épyao sao AiQak kI laa[saoMsa fIsa kI maaMga jaarI kI hO̧  ijasasao nakdI
p`vaah ka dbaava AaOr ibagaD, gayaa hO AaOr ga`ahk AnauBava AaOr p`aOVaoigakI
ApDoT maoM inavaoSa ka Ktra hO.

]Vaoga ivaSlaoYakaoM ka maananaa hO ik emaAa[-baI vyaapk p`saarNa
pairisqaitkItM~ ko BaItr Saulk kI kTaOtI ko vyaapk p`BaavaaoM pr ivacaar
kr rha hO.jabaik DITIeca Aa^proTr saOTolaa[T T/aMsapaOMDr Saulk ko $p
maoM saalaanaa 20 kraoD, Épyao ka Baugatana krto hOM̧  kobala malTI isasTma
Aa^proTr kao kafI AiQak pircaalana laagat ka saamanaa krnaa pD,ta hO–
laIjD laa[na Saulk saalaanaa 80 kraoD, Épyao sao AiQak hO̧  saaqa hI BaarI
ra[T Aa^f vao Saulk BaI hO.
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“There is a fear that license fee relief for DTH might
skew competition unfairly against cable operators,
disrupting the overall ecosystem balance,” explained Anjali
Menon, a senior media policy analyst.

Additionally, legal entanglements and unclear
jurisdictional boundaries between TRAI (which regulates
telecom and broadcast) and MIB (which finalizes policy)
may be causing inertia. The industry remains uncertain
about who is ultimately accountable for driving reform.

THE ROAD AHEAD: A CALL FOR CLARITY
AND COORDINATION

Without decisive intervention from MIB, the DTH
sector risks further contraction. Players may be forced to
hike consumer prices, consolidate, or reduce services—
outcomes that could undermine millions of households still
reliant on pay TV.

The resolution rests on transparent, coordinated
policy action that balances the needs of DTH operators,
cable MSOs, and emerging platforms, while preserving fair
competition and consumer choice.

As the market continues to evolve at breakneck
speed, stakeholders urge the government to align regulatory
frameworks with ground realities — ensuring that India’s
broadcast ecosystem remains vibrant, competitive, and
future-ready.
DTH Subscriber Base Decline (March 2021 – Dec 2024)

♦ March 2021: 69.57 million
♦ March 2024: 61.97 million
♦ Sept 2024: 59.91 million
♦ Dec 2024: 58.22 million

Market Share of Major DTH Operators (December 2024)
♦ Tata Play: 31.49%
♦ Bharti Telemedia: 29.89%
♦ Sun Direct: 19.5%
♦ Dish TV: 19.13% 

LICENSE FEE COMPARISON AND COSTS
laa[sa o Msa Sa ulk tulanaa AaOr laagatlaa[sa o Msa Sa ulk tulanaa AaOr laagatlaa[sa o Msa Sa ulk tulanaa AaOr laagatlaa[sa o Msa Sa ulk tulanaa AaOr laagatlaa[sa o Msa Sa ulk tulanaa AaOr laagat

Category License Fee % of AGR Annual Transponder/Operational Cost
EaoNaI   ejaIAar ka laa[saoMsa Saulk ‰   vaaiYa-k T/aMsapaOMDrÀsaMcaalana laagat
DTH Operators 8% (proposed 3%) Rs. 20 crore (transponder fees)
DITIeca Aa^proTsa-  8‰ ³p`staivat 3‰´   20 kraoD, É ³T/aMsapaOMDr Saulk´
Cable MSOs NA Rs. 80+ crore (leased lines + RoW)
kobala emaesaAao   NA   80+ kraoD, É ³laIjD laa[nsa + AarAaoDblaÚ

vairYz maIiDyaa naIit ivaSlaoYak AMjaila maonana nao batayaa ik ‘Dr [sa baat
ka hO ik DITIeca maoM laa[saoMsa Saulk maoM CUT kobala Aa^proTraoM ko iKlaaf
p`itspQaa- kao galat trIko sao p`Baaivat kr saktI hO¸ ijasasao samaga`
pairisqaitkItM~ saMtulana ibagaD, sakta hO.

[sako Aitir@t T/a[- ³jaao dUrsaMcaar AaOr p`saarNa kao inayaMi~t
krta hÓ  AaOr emaAa[-baI ³jaao naIit kao AMitma $p dota hÓ  ko baIca
kanaUnaI ]laJanao AaOr AspYT AiQakar xao~ kI saImaayaoM jaD,ta ka karNa
bana saktI hOM.]Vaoga [sa baat kao laokr AinaiScat hO ik sauQaar kao Aagao
baZ,anao ko ilae AaiKrkar kaOna ijammaodar hO.
Aaga o kI rah: spYTta AaOr samanvaya ko ilae AahvaanaAaga o kI rah: spYTta AaOr samanvaya ko ilae AahvaanaAaga o kI rah: spYTta AaOr samanvaya ko ilae AahvaanaAaga o kI rah: spYTta AaOr samanvaya ko ilae AahvaanaAaga o kI rah: spYTta AaOr samanvaya ko ilae Aahvaana

emaAa[-baI ko inaNaa-yak hstxaop ko ibanaa DITIeca xao~ maoM AaOr
saMkuCna ka jaaoiKma hO.iKlaaiD,yaaoM kao ]pBaao@ta kImataoM maoM vaRiw krnao̧
saovaaAaoM kao samaoikt krnao yaa kma krnao ko ilae majabaUr ikyaa jaa sakta
hO–eosao pirNaama jaao ABaI BaI po TIvaI pr inaBa-r laaKaoM pirvaaraoM kao
kmajaaor kr sakto hOM.

yah saMklp pardSaI-̧  samainvat naIitgat kar-vaa[- pr AaQaairt hO
jaao inaYpxa p`itspQaa- AaOr ]pBaao@ta kI psaMd kao banaayao rKto hue
DITIeca Aa^proTraoM̧  kobala emaesaAao AaOr ]Barto PlaoTfamaao-M kI ja$rtaoM
kao saMtuilat krta hO.

caUMik baajaar tojaI sao ivakisat hao rha hO̧  [sailae ihtQaarkaoM nao
sarkar sao inayaamak Z,aMcao kao jamaInaI hkIkt ko saaqa jaaoD,nao ka Aaga`h
ikyaa hO–yah sauinaiScat krnao ko ilae ik Baart ka p̀saarNa pairisqaitkItM~
jaIvaMt¸ AaOr BaivaYya ko ilae tOyaar rho.
DITIeca sabsaËa[bar maoM igaravaT ³maaca- 2021 – idsaMbar 2024´DITIeca sabsaËa[bar maoM igaravaT ³maaca- 2021 – idsaMbar 2024´DITIeca sabsaËa[bar maoM igaravaT ³maaca- 2021 – idsaMbar 2024´DITIeca sabsaËa[bar maoM igaravaT ³maaca- 2021 – idsaMbar 2024´DITIeca sabsaËa[bar maoM igaravaT ³maaca- 2021 – idsaMbar 2024´

♦ maaca- 2021: 69º57 imailayana
♦ maaca- 2024: 61º97 imailayana
♦ isatMbar 2024: 59º91 imailayana
♦ idsaMbar 2024: 58º22 imailayana

p`mauK DITIeca Aa^proTraoM kI baajaar ihssaodarI ³idsaMbar 2024´p`mauK DITIeca Aa^proTraoM kI baajaar ihssaodarI ³idsaMbar 2024´p`mauK DITIeca Aa^proTraoM kI baajaar ihssaodarI ³idsaMbar 2024´p`mauK DITIeca Aa^proTraoM kI baajaar ihssaodarI ³idsaMbar 2024´p`mauK DITIeca Aa^proTraoM kI baajaar ihssaodarI ³idsaMbar 2024´
♦ TaTaPlao: 31º49‰
♦ BaartI TolaImaIiDyaa: 29º89‰
♦ sanaDa^yaro@T: 19º5‰
♦ iDSa TIvaI: 19º13‰ 




