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PAY TV MARGINS
CONTINUE TO SHRINK

India's pay TV distribution sector is navigating a
difficult phase as broadcaster payouts decline and
subscriber losses continue to erode revenues. With
content costs rising and viewership shifting to
digital platforms, distributors are under
increasing financial strain.

India's television distribution ecosystem is
witnessing mounting pressure as broadcasters reduce
incentives and discounts extended to distribution platform
operators (DPOs), including cable operators and DTH
providers. The move comes at a time when the pay TV
industry is already grappling with shrinking subscriber
numbers, weakening revenues, and changing consumer
viewing habits.
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Industry executives say broadcasters are becoming
increasingly cautious about offering promotional discounts
that once helped distributors offset rising operational costs.
Despite regulatory changes under the Telecom Regulatory
Authority of India's tariff framework, negotiations between
broadcasters and distributors remain challenging, with
broadcasters seeking to protect their own margins amid
slowing growth.

SUBSCRIBER DECLINE HITS REVENUES

The sector has witnessed a sharp decline in pay TV
subscribers over the past few years. Industry estimates
suggest the subscriber base has fallen to nearly 111 million
households, with
revenues expected to
decline further this year.
The migration of viewers
to streaming platforms,
free digital content, and
connected TV devices
continues to impact the
traditional television
ecosystem.

Broadcasters,
meanwhile, argue that
escalating  content
production costs and
slower  advertising
growth have reduced
their ability to offer
aggressive commercial terms to distributors. As a result,
distributors are facing increasing pressure on profitability.

CHANGING VIEWING HABITS RESHAPE THE
INDUSTRY

The rapid adoption of OTT platforms and internet-
based entertainment has fundamentally altered consumer
preferences. Premium television content is now available
across multiple digital platforms, often at competitive prices,
reducing the exclusivity of traditional pay TV offerings.

While television continues to retain a loyal audience
for live sports and regional programming, industry experts
believe innovation, flexible packaging, and closer
collaboration between broadcasters and distributors will
be critical to sustaining subscriber growth. Without new
revenue opportunities and a more balanced commercial
framework, India's pay TV distribution business is likely to
remain under pressure as digital entertainment continues
to gain momentum. M
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