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STREAMING REPORT

THE YEAR STREAMING
REWROTE INDIA’S
MEDIA PLAYBOOK

From mega mergers and micro-dramas to regulatory
resets and global dealmaking, 2025 marked a turning

point that permanently altered the shape and ambitions
of India’s OTT ecosystem.

By 2025, OTT streaming in India had decisively
moved from the margins to the mainstream. What began as
a digital alternative to television has now become a core
pillar of the media economy, reshaping how content is
produced, distributed, regulated and monetised. According
to PwC, India’s OTT market, currently valued at around
USD 2.3 billion, is expected to nearly double to USD 4 billion
over the next five years, driven by scale, consolidation and
deeper broadband penetration.

The year’s most defining moment came with the
launch of JioHotstar, following the merger of Viacom18 and
Star India under the JioStar joint venture. The platform
consolidated sports, entertainment, global studio content
and legacy television into a single, mass-access ecosystem
spanning over ten languages. With tens of thousands of
hours of content and aggressive bundling, the merger made
one thing clear: in India, scale is strategy.
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2025 tk¸ Baart maoM AaoTITI sT/IimaMga haiSayao sao inaklakr

mau#yaQaara maoM Aa gayaI qaI.jaao TolaIivajana ko iDijaTla ivaklp ko taOr pr
Sau$ huAa qaa¸ vah Aba maIiDyaa Aqa-vyavasqaa ka ek mau#ya stMBa bana gayaa
hO–ijasasao kMToMT ko p`aoD@Sana¸ ivatrNa¸ rogaulaoSana AaOr maaonaoTa[jaoSana ka
trIka badla gayaa hO.pIDblaUsaI ko Anausaar Baart ka AaoTITI baajaar¸
ijasaka maaOjaUda maUlya lagaBaga 2º3 ibailayana AmaoirkI Da^lar hO̧  Agalao
paMca saalaaoM maoM skola¸ kMsaaoilaDoSana AaOr ba`a^DbaOMD pOz ko karNa lagaBaga
daogaunaa haokr 4 ibailayana AmaoirkI Da^lar haonao kI ]mmaId hO.

[sa saala ka sabasao Ahma pla ijayaaoha^TsTar ko laa^nca ko saaqa
Aayaa¸ jaao vaayaka^ma 18 AaOr sTar [MiDyaa ko ijayaaosTar vaoMcar ko tht
ivalaya ko baad huAa.[sa PlaoTfa^ma- nao Kola¸ manaaorMjana¸ glaaobala sTUiDyaao
kMToMT AaOr puranao TolaIivajana kao ek hI¸ baD,o pOmaanao pr e@saosa vaalao
[kaoisasTma maoM imalaa idyaa¸ jaao dsa sao jyaada BaartIya BaaYaaAaoM maoM fOlaa
huAa hO.hjaaraoM GaMTaoM ko kMToMT AaOr jabardst baMDilaMga ko saaqa [sa ivalaya
nao ek baat saaf kr dI: Baart maoM skola hI rNanaIit hO.
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2025 also saw OTT
platforms move upstream.
Netflix and JioHotstar
invested in in-house studio
and production services,
particularly in South India,
tightening control over
costs, IP and creative
pipelines. Global studios
deepened their India bets,
with Amazon MGM,
Warner Bros. and Universal
shifting from distribution to
co-production and
ownership, reshaping the
f i l m m a k e r - p l a t f o r m
equation.

On the consumption
side, the year belonged to
extremes. Micro-dramas
exploded as a mobile-first
format, crossing 250 million cumulative downloads, while
Connected TV emerged as a premium advertising and co-
viewing engine, with CTV users touching 129 million, up
sharply year-on-year. Ad-supported viewing outperformed
pure subscriptions, reinforcing
India’s preference for hybrid
monetisation.

Live sports cemented
itself as OTT’s commercial
backbone, even as questions
around profitability intensified.
At the same time, regulatory
scrutiny sharpened. The
government’s ban on several
adult-focused OTT apps and
the MIB’s push for accessibility guidelines signalled that
growth without compliance was no longer viable.

Globally, the proposed Netflix–Warner Bros.
Discovery deal sent shockwaves through the streaming
industry, raising fundamental questions about vertical
integration and market power, questions that will inevitably
echo in India.

Taken together, 2025 was not just a year of growth
for OTT, it was a structural reset. Streaming now shapes
what gets funded, what gets regulated, and what ultimately
scales. The era of experimentation is over; the age of
disciplined dominance has begun.

2025 maoM AaoTITI PlaoTfa^msa-
n a o  B a I Aaga o  b aZ ,kr kdma
b aZ , a y a o.na oTiFlask Aa Or
ijayaaohâTsTar nao [na–ha]sa sTUiDyaao
AaOr p`aoD@Sana saovaaAaoM maoM inavaoSa
ikyaa¸ Kasakr dixaNa Baart maoM̧
ijasasa o laagat¸ Aa[-pI AaOr
iËeiTva pa[plaa[na pr ]naka
kMT/aola AaOr majabaUt huAa.glaaobala
sTUiDyaaoja nao Baart maoM Apnao daMva AaOr
baZ,ayao̧  Amaojana emajaIema̧  vaâna-r ba`dsa-
AaOr yaUinavasa-la nao ivatrNa sao hTkr
kao–p`aoD@Sana AaOr AaonariSap pr
Qyaana idyaa– ijasasao iflma maokr–
PlaoTfâma- ka samaIkrNa badla gayaa.

Kpt ko maamalao maoM̧  yah saala
e@saT/Ima vaalaa rha.maa[Ëao D/amaa
ek maaobaa[la fsT- fa^mao-T ko taOr
pr pr KUba laaokip`ya huAa¸ ijanako

kula Da]nalaaoD 250 imailayana sao jyaada hao gayao̧  jabaik knao@ToD TIvaI
ek p`Iimayama iva&apna AaOr kao–vyaU[-Mga [Mjana ko taOr pr ]Bara¸ ijasamaoM
saITIvaI yaUjasa- kI saM#yaa 129 imailayana tk phuMca gayaI¸ jaao ipClao saala

ko maukabalao tojaI sao baZ,I hO.iva&apna
samaiqa-t vyaU[Mga nao Sauw sabsaiËPSana kao
pICo CaoD, idyaa¸ ijasasao ha[iba`D
maaonaoTa[jaoSana ko ilae Baart kI psaMd
AaOr majabaUt hu[-.

laa[va spaoT\sa- nao Kud kao
AaoTITI kI kmaiSa-yala rIZ, ko taOr pr
majabaUt ikyaa¸ Balao hI laaBaaMSa kao
laokr savaala toja hao gayao qao.saaqa hI¸
inayaamak jaaMca BaI kD,I hao gayaI.sarkar

Wara k[- eDlT faoksa AaoTITI eoPsa pr baOna AaOr emaAa[-baI Wara
e@saoisaibailaTI idSaainado-Sa pr jaaor donaa [sa baat ka saMkot qaa ik inayamaaoM
ka palana ikyao ibanaa ivakasa Aba saMBava nahIM hO.

ivaSvastr pr naoTiFlask–vaana-r ba`dsa- iDskvarI saaOdo ko p`stava nao
sT/IimaMga ]Vaoga maoM hlacala macaa dI¸ ijasasao vaiT-kla ekIkrNa AaOr baajaar
Sai@t ko baaro maoM bauinayaadI savaala ]zo–eosao savaala ijanakI gaUMja inaiScat
$p sao Baart maoM BaI saunaa[- dogaI.

kula imalaakr 2025 isaf- AaoTITI ko ilae ivakasa ka saala nahIM
qaa–yah sT/@carla rIsaoT qaa.Aba yah tya krtI hO ik iksao fMiDMga
imalaogaI¸ iksao rogaulaoT ikyaa jaayaogaa AaOr AaiKr maoM @yaa skola krogaa.prIxaNa
ka daOr K%ma hao gayaa hO̧  AnauSaaisat dbadbao ka yauga Sau$ hao gayaa hO.




