STREAMING REPORT

THE YEAR STREAMING
REWROTE INDIA'S
MEDIA PLAYBOOK

From mega mergers and micro-dramas to regulatory
resets and global dealmaking, 2025 marked a turning
point that permanently altered the shape and ambitions
of India’s OTT ecosystem.

By 2025, OTT streaming in India had decisively
moved from the margins to the mainstream. What began as
a digital alternative to television has now become a core
pillar of the media economy, reshaping how content is
produced, distributed, regulated and monetised. According
to PwC, India’s OTT market, currently valued at around
USD 2.3 billion, is expected to nearly double to USD 4 billion
over the next five years, driven by scale, consolidation and
deeper broadband penetration.

The year’s most defining moment came with the
launch of JioHotstar, following the merger of Viacom18 and
Star India under the JioStar joint venture. The platform
consolidated sports, entertainment, global studio content
and legacy television into a single, mass-access ecosystem
spanning over ten languages. With tens of thousands of
hours of content and aggressive bundling, the merger made
one thing clear: in India, scale is strategy.
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2025 also saw OTT
platforms move upstream.
Netflix and JioHotstar
invested in in-house studio
and production services,
particularly in South India,
tightening control over
costs, IP and creative
pipelines. Global studios
deepened their India bets,
with Amazon MGM,
Warner Bros. and Universal
shifting from distribution to
co-production and
ownership, reshaping the
filmmaker-platform
equation.

On the consumption
side, the year belonged to
extremes. Micro-dramas
exploded as a mobile-first
format, crossing 250 million cumulative downloads, while
Connected TV emerged as a premium advertising and co-
viewing engine, with CTV users touching 129 million, up
sharply year-on-year. Ad-supported viewing outperformed
pure subscriptions, reinforcing
India’s preference for hybrid
monetisation.

Live sports cemented
itself as OTT’s commercial
backbone, even as questions
around profitability intensified.
At the same time, regulatory
scrutiny sharpened. The
government’s ban on several
adult-focused OTT apps and
the MIB’s push for accessibility guidelines signalled that
growth without compliance was no longer viable.
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Globally, the proposed Netflix—Warner Bros.
Discovery deal sent shockwaves through the streaming
industry, raising fundamental questions about vertical
integration and market power, questions that will inevitably
echo in India.

Taken together, 2025 was not just a year of growth
for OTT, it was a structural reset. Streaming now shapes
what gets funded, what gets regulated, and what ultimately
scales. The era of experimentation is over; the age of
disciplined dominance has begun.®

@ .@ o '¢ indian @ netflix

NETFLIX INDIAN PLAPFORM% @
e ® aOfT STAT!ST!C
" METFLIX

pNETE A AE‘IAZDN hot sta I' I
hntstar HGTSTAR-—

ll India’s OTT
’HI ecosystem

2025 § LT WeHF
Aol S agHT dEn
agTd | AefHerEs ST
@R 7 31-ared ==

arnazon prlme AR grZEgH Fars § FHaa
x -;_ .a“"m“ 0 o, T afar W
¥

15 2 2 B 1 £ e =1 B
fopufed rsUezT W 3
Held A AT g3 | Ta
ICES EE R K R Bt R
a'c;re:raﬁmqqsﬂ@ T ged
AR A | o F g2t
B-TZH AT AT 97
& e o e Jeht-
AW T T I T |
Td & " §, T8 AT

TFIEH Tl Tel | qEeh! 3
Udh HAEA B WiHe & arl
T 97 7 A g3, o
T B3R 250 iR 3 ST 2 T, Saih dides o[l
% diad 5 A S50 39 & ar W 39,
AEE Tl FE1 129 Mo a% 4gd T, 51 e A
& @ o el © | e
T ZET T I8 TR WH @l
as Bz e, e erias
AHEAYE & foTT 9md & 96e
AT AT |

@Ed WA T gE @
I &l HAIA Tg & A¥ T
qAqd AT, Al Bl @THIT @
WY FA o 2 T ° |,
e, g 9T el 21 T | T
BN @3 USed Bied HALel UH 9 a9 M UHHEAT ZMT
UeTATATereT fGan=eE9r o A S91 39 a1 @l Febd o7 o fori
@l el fopdr fomr ferem arg A 67 % |

foara? 97 Teftkra-arT ge f2%hdil e & YT 7
I TEN ¥ gdad an &, aa cli\édwi U7 3T T
g @ A § gREEr Ade 3S-UH qare e T Fiva
®q H A § 91 AR o

% et 2025 fid ST & fo faer o A &
q-TE FFaTd T2 A1 |3F T2 qF Bl & b (6T Wi
e, fon agere foma ST S anfay § o b e | aora
%1 31 T & AT &, FAFT saed & T % & T e ||

[~

09

HOTSTAR

38 SATELLITE & CABLE TV

JANUARY 2026





