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As India’s media, broadcast and connectivity
ecosystems continue to converge, 2026 emerges as a
defining year, less about experimentation and more about
execution. The industry is no longer debating if
transformation is needed, but how fast it can adapt to a
future shaped by intelligent networks, cloud-native
operations and evolving consumption habits.

Connectivity has become the industry’s true
differentiator. IP-based workflows, 5G rollouts, fibre
densification and satellite integration are reshaping
content creation, distribution and monetisation.
Broadband networks, once viewed merely as access pipes,
are evolving into smart, integrated platforms that fuse fibre,
wireless, broadcast and cloud. This convergence is
redefining not just delivery, but the very economics of
media.

At the same time, leadership changes across
broadcasting in 2025 have signalled strategic resets.
Boardroom reshuffles reflect an industry recalibrating for
scale, profitability and regulatory uncertainty. For legacy
platforms like DTH, survival increasingly depends on
IPTV-led bundling strategies, efforts aimed at boosting
ARPUs and slowing churn, even as structural challenges
persist.

Regulatory questions continue to loom large. From
the unresolved debates around television ratings reform
to the evolving stance of industry bodies, policy clarity
remains critical at a time when business models are under
pressure. Meanwhile, broadcaster-owned OTT platforms
are entering a year of financial reckoning in FY26, where
growth without profitability is no longer a viable
narrative.

Yet, opportunity remains abundant. Regional
expansion moves, such as Kerala Vision's foray into West
Bengal, highlight the growing importance of last-mile
control and local empowerment. On the content front,
platforms like Prime Video India are doubling down on
Originals, genre experimentation and audience-led
storytelling, even as streaming rewrites India’s media
playbook.

As 2026 unfolds, success will hinge on strategic
convergenceof networks, platforms, leadership and vision.
The connected future is already here; the challenge now
is navigating it with clarity, agility and purpose.
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