INTERVIEW

PRIME VIDEO INDIA
ON ORIGINALS AND
GROWTH

In one of its strongest growth phases, Prime Video India
is expanding its Originals slate and experimenting
across genres. Nikhil Madhok, Director and Head of
Originals, shares candid insights on content strategy,
audience trends, and the platform’s search for an
original Indian superhero.

Q. How would you describe Prime Video India’s current
growth phase?

Madhok: We’re seeing
one of our strongest phases
yet. Nearly 25% of viewers
over the past year were new
to the platform. We have over
100 Originals in various
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Madhok: Yes. While
thrillers were binge-friendly initially, audiences now embrace
emotionally layered, culturally rooted stories. Shows like
Panchayat, Gram Chikitsalay, and Dupahiya, or female-led
narratives like Khauf, resonate because viewers remember
how a show made them feel, not just the plot.

Q. How is diversity reflected in your Originals?

Madhok: Over 80% of Originals have women in HOD
roles, and around 60% include women in writers’ rooms. It
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brings fresher perspectives and authentic storytelling
naturally.

Q. What drives content greenlighting at Prime Video?

Madhok: We receive 500-600 pitches monthly.
Originality, conviction, and clarity of intent matter most.
First-time creators with fully realised ideas, like Khauf and
Dupahiya, often stand out. Star casting isn’t essential,
strong storytelling wins.

Q. How do you sustain successful franchises?

Madhok: Sustaining a hit is harder than creating one.

Each new season must raise the bar. The Family Man Season

3 became our most-watched series of 2025, and over 60% of
fiction shows now have multiple seasons.

Q. Are audiences open to new IPs?

Madhok: Absolutely. First seasons of Call Me Bae,
Dupahiya, and Khauf performed well enough to continue.
Unscripted formats like The Traitors and Two Much have
also been encouraging.

Q. What’s the big untapped opportunity in Indian
streaming?

Madhok: We haven’t yet told a compelling story of
a true Indian superhero, rooted in our culture and mythology.
That’s a space full of creative potential and could be the
next frontier for Indian streaming.®
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