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Ask us any questions or problems faced by you in the course of your
business. Our DISH DOCTOR will try and answer them in the best
way possible, in the simplest terms, avoiding the unnecessary use of
technical terms where possible. The service is available free to our
readers and subscribers.
Send Your Queries To: Dish Doctor, 312/313, A Wing,3rd Floor, Dynasty Business
Park, Andheri Kurla Road, Andheri (E), Mumbai – 400059.  or
Email: manoj.madhavan@nm-india.com. Now you can WhatsApp Your Dish
Doctor Queries To: +91-91082 32956

DISH DOCTOR
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TIvaI ibajanaosa kI nayaI saccaa[- hO.inayaamak ka saMdoSa saaf hO: ibanaa
AnauSaasana ko skola kama nahIM krogaa AaOr inayamaaoM ka palana Aba na krnao
vaalaaoM bada-St nahIM ikyaa jaayaogaa.

phlaa AaOr sabasao ja$rI kdma hO Anaupalana hayajaIna.p@ka kroM
ik Aapka emaesaAao pMjaIkrNa¸ saurxaa Anaumait¸ sabsaËa[bar iD@laoroSana
AaOr T/a[- fa[ilaMga Ap–TU–DoT AaOr sahI hao.k[- r_IkrNa QaaoKaQaD,I
kI vajah sao nahIM̧  bailk isaMpla dorI¸ AQaUro poprvak- yaa Kraba irka^D-
kIipMga kI vajah sao haoto hOM.Anaupalana kao saMcaalana laagat kI trh maanaoM̧
na ik baad kI baat.

dUsara elasaIAao saMbaMQa zIk kroM.ZIlao klao@Sana caË AaOr maaOiKk
samaJaaOta Aba kama nahIM kroMgao.ilaiKt samaJaaOto pr jaayaoM̧  ËoiDT AvaiQa
kma kroM AaOr iDijaTla Baugatana kao baZ,avaa doM.klao@Sana ka qaaoD,a saa
iDijaTa[jaoSana BaI kOSa Flaao kao baohtr banaata hO AaOr ivavaadaoM kao kma
krta hO.yaad rKoM kmajaaor klao@Sana kMToMT kasT sao BaI tojaI sao maaija-na
K%ma kr dota hO.

tIsara Agar Aapko pasa skola kI kmaI hO tao Akolao laD,nao kI
kaoiSaSa na kroM.yah kMsaaoilaDoSana kao e@saPlaaor krnao ka sahI samaya hO̧
yaa tao Aasapasa ko emaesaAao ko saaqa saaJaodarI krko̧  hoDeMD Saoyar
krko̧  yaa saMcaalana ka ivalaya krko.baD,a skola p̀saarkaoM ko saaqa maaolaBaava krnao
kI Sai@t kao baZ,ata hO AaOr p̀it sabsaËa[bar laagat kao kma krta hO.

caaOqaa¸ isaf- laIinayar TIvaI rajasva pr inaBa-r rhnaa baMd kr
doM.ba`a^DbaOMD baMDilaMga¸ sqaanaIya iva&apna¸ saamaudaiyak caOnala AaOr yahaM tk
ik CaoT fsT- Aa^fr BaI AcCI AamadnaI jaaor sakto hOM.Kasakr ba`a^DbaOMD¸
]pBaao@ta laa^yalTI AaOr maMqalaI kOSa Flaao kao baohtr banaata hO.

AaiKr maoM ApnaI saovaa kao baohtr banaayaoM.sabakao KuSa krnao ko
ilae hr caOnala rKnao sao isaf- laagat baZ,tI hO.Asala dSa-ksaM#yaa ka
AQyayana kroM AaOr Apnao bauko kao AnaukUla banaayaoM

2026 maoM saa[ja kao nahIM̧  bailk iDisaiPlana¸ Anaupalana AaOr smaaT-
Da[vaisa-ifkoSana kao [naama imalaogaa.jaao Aa^proTsa- ABaI badlaava kroMgao̧  vao
baca jaayaoMgao̧  jaao dorI kroMgao̧  ]nakao Saayad dUsara maaOka nahIM imalaogaa.

ARPU
Q: I run a small MSO in a tier-2 market. ARPUs are
stagnant, content costs keep rising and collections from
LCOs are getting delayed. With the government cancelling
MSO registrations and tightening compliance, how can
smaller operators realistically survive in 2026?

      Sameer Dubey, Jharkhand
 Ans.: You’re not alone. What you’re experiencing is the
new reality of the cable TV business. The message from
regulators is clear: scale without discipline won’t survive,
and non-compliance is no longer tolerated.

The first and most critical step is compliance
hygiene. Make sure your MSO registration, security
clearance, subscriber declarations and TRAI filings are up
to date and accurate. Many cancellations are not due to
fraud but simple delays, incomplete paperwork or poor
record-keeping. Treat compliance like an operating cost,
not an afterthought.

Second, fix the LCO relationship. Loose collection
cycles and verbal understandings won’t work anymore. Move
to written agreements, shorten credit periods and push digital
payments. Even partial digitisation of collections improves
cash flow and reduces disputes. Remember, weak collections
destroy margins faster than content costs.

Third, don’t try to fight alone if you lack scale. This
is the right time to explore consolidation, either by partnering
with nearby MSOs, sharing headends, or merging
operations. Bigger scale improves bargaining power with
broadcasters and reduces per-subscriber costs.

Fourth, stop depending only on linear TV revenues.
Broadband bundling, local advertising, community channels
and even small FAST offerings can add meaningful income.
Broadband, in particular, improves customer stickiness and
monthly cash flow.

Finally, rationalise your offering. Carrying every
channel to please everyone only increases costs. Study
actual viewership and optimise your bouquet.

2026 will not reward size, it will reward discipline,
compliance and smart diversification. Operators who adapt
now will survive; those who delay may not get a second
chance.




