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BUNDLING BECOMES
DTH’S SURVIVAL

STRATEGY
As satellite TV subscriptions continue to slide, India’s

DTH operators are leaning on IPTV-led bundling to lift
ARPUs and slow churn, but the strategy may buy time

rather than deliver a full-fledged turnaround.

India’s direct-to-home (DTH) television industry is
at a critical juncture. Years of cord-cutting, rapid OTT
adoption and the
growing appeal of DD
Free Dish have steadily
eroded the subscriber
base of private DTH
operators. In response,
companies are betting
on IPTV-led and hybrid
DTH-OTT bundles to
boost average revenue
per user (ARPU),
stabilise margins and
retain customers. The
question is whether
higher ARPUs can meaningfully compensate for shrinking
scale.

Industry data shows the challenge is structural.
TRAI figures indicate that active private DTH subscribers
fell from over 62 million in mid-2024 to about 53 million by
September 2025. While market shares of Tata Play, Airtel
Digital TV, Dish TV and Sun Direct have remained broadly
stable, the overall pie continues to shrink, reflecting a shift
in how Indian households consume video-towards
connected TVs, smartphones and streaming apps.

IPTV and hybrid offerings have emerged as a buffer.
By combining linear TV with broadband and bundled OTT
apps, operators are creating upsell opportunities and
reporting better retention among hybrid users. Crisil Ratings
expects revenue decline to moderate to 3-4% in FY26,
compared with sharper drops
earlier, helped by IPTV
expansion, marketing income
from OTT aggregation and
reduced subsidies on set-top
boxes. Margins are expected to
hold steady at around 44-45%.
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Baart ka Da^yaro@T–TU–haoma ³DITIeca´ TolaIivajana ]Vaoga naajauk

maaoD, pr hO.saalaaoM sao kaD- kiTMga¸ tojaI sao AaoTITI kao Apnaanao AaOr DIDI
ÍIiDSa kI baZ,tI laaokip`yata
nao inajaI DITIeca Aa^proTsa- ko
sabsaËa[bar baosa kao QaIro–QaIro
kma kr idyaa hO.[sako javaaba
maoM kMpinayaaM evaroja rovaonyaU pr
yaUjar ³eAarpIyaÚ  kao baZ,anao̧
m a a ija - n a ka o  isq ar Aa Or
]pBaao@taAaoM kao rKnao ko ilae
Aa[-pITIvaI AaQaairt AaOr
ha[ibàD DITIeca–AaoTITI baMDlsa
kao daMva pr lagaa rhI hOM.savaala
yah hO ik @yaa jyaada eAarpIyaU

GaTto skola kI BarpayaI kr payaogaa.
]Vaoga DoTa sao pta calata hO ik caunaaOtI saMrcanaa%mak hO.T/a[- ko

AaMkD,aoM sao pta calata hO ik ei@Tva p`a[vaoT DITIeca ]pBaao@ta 2024
ko maQya maoM 62 imailayana sao GaTkr isatMbar 2025 tk 53 imailayana rh
gayao.halaaMik TaTa ska[-̧  eyarTola iDijaTla TIvaI¸ iDSa TIvaI AaOr sana
Da^yaro@T ko maako-T Saoyar maaoTo taOr pr isqar rho hOM̧  kula baajaar lagaatar
GaT rha hO̧  jaao idKat hO ik BaartIya pirvaar TIvaI kOsao doKto hOM–
knao@ToD TIvaI¸ smaaT-faona AaOr sT/IimaMga eoPsa kI Aaor iSaFT hao rho hOM.

Aa[-pITIvaI AaOr ha[ibàD ek bafirMga ko taOr pr ]Baro hOM.laIinayar
TIvaI kao ba`a^DbaOMD AaOr baMDla AaoTITI eoPsa ko saaqa imalaakr¸ Aa^proTsa-
Apsaola ka maaOka banaa rho hOM AaOr ha[iba`D yaUjasa- ko baIca baohtr irToMSana
kI irpaoT- kr rho hOM.iËisala roiTMgsa kao ]mmaId hO ik efvaa[-26 maoM

rajasva maoM igaravaT 3–4‰ kma hao
jaayaogaI¸ jaao phlao kI toja igaravaT kI
tulanaa maoM kma hO̧  [samaoM Aa[-pITIvaI ko
ivastar¸ AaoTITI egàIgaoSana sao baajaar Aaya
AaOr saoT Tâp baâ@sa pr saibsaDI maoM kmaI
sao madd imalaogaI.maaija-na lagaBaga 44–
45‰ pr isqar rhnao kI ]mmaId hO.
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Yet experts caution that the ARPU lift may be
temporary. “Anyone can bundle OTT today. The real
asset for DTH players is the subscriber base, and that
continues to erode,” said one industry executive. A
typical household still pays around Rs. 350 a month for
DTH and then extra for OTT, raising questions about
perceived value. For price-sensitive homes, a low-cost
mix of DD Free Dish and
select OTT apps is
increasingly attractive.

There are pockets of
resil ience. In parts of
South India,  strong
regional content and
limited DD Free Dish
competition have helped
slow churn. IPTV adoption
is also growing rapidly,
offering a pathway to deeper engagement. But financial
results underline ongoing pressure, with several
operators reporting flat or declining revenues and
widening losses.

For India’s DTH sector, IPTV-led bundling is less a
silver bullet than a necessary bridge. It can cushion
revenues, improve customer lifetime value and delay decline,
but without a compelling value proposition for linear TV,
ARPU gains alone may not be enough to reverse the long-
term subscriber slide. 

ifr BaI ivaSaoYa& caotavanaI doto hOM ik eAarpIyaU maoM baZ,aotrI
t%kailak hO.]Vaoga ko kaya-karI ko mautaibak ‘Aaja kao[- BaI AaoTITI
kao baMDla kr sakta hO.DITIeca Plaoyasa- ko ilae AsalaI saMpi<a sabsaËa[bar
baosa hO̧  AaOr vah lagaatar GaT rhI hO.’ek Aama Gar ABaI BaI DITIeca
ko ilae 350Épyao dota hO AaOr ifr AaoTITI ko ilae Aitir@t pOsaa¸
ijasasao maUlya kao laokr savaala ]zto hOM.kImat kao laokr saMvaodnaSaIla GaraoM

ko ilae¸ DIDI ÍI iDSa AaOr kuC
cauinaMda AaoTITI eoPsa ka sasta
ivaklp AakYa-k haota jaa rha hO.

kuC jagahao M pr majabaUtI
idK rhI hO.dixaNa Baart ko
kuC ihssaao M mao M majabaUt rIjanala
kMToMT AaOr DIDI ÍiDSa sao kma
p`itspQaa- nao ]pBaao@ta kma haonao
kI rFtar kao QaImaa krnao mao M
madd ikyaa hO.Aa[-pITIvaI kao

Apnaanao vaalao BaI tojaI sao baZ, rho hOM¸ jaao jyaada jauD,ava ka rasta
idKa rho hOM.laoikna iva<aIya natIjao rajasva mao M kao[- baZ,aotrI yaa
igaravaT AaOr baZ,to nauksaana kI irpaoT- do rho hOM.

Baart ko DITIeca xao~ ko ilae Aa[-pITIvaI AaQaairt baMDilaMga
kao[- jaadu[- samaaQaana nahIM hO bailk ek ja$rI pula hO.yah rajasva kao
sahara do sakta hO ]pBaao@ta jaIvanakala maUlya kao baohtr banaa sakta hO
AaOr igaravaT kao Tala sakta hO̧  laoikna laIinayar TIvaI ko ilae ek
AakYa-k vaOlyaU p`paoijaSana ko ibanaa isaf- eAarpIyaU maoM baZ,aotrI laMbao samaya
maoM ]pBaao@ta kI igaravaT kao raoknao ko ilae kafI nahIM hao saktI hO.




