MARKET REPORT

BUNDLING BECOMES
DTH’S SURVIVAL
STRATEGY

As satellite TV subscriptions continue to slide, India’s
DTH operators are leaning on IPTV-led bundling to lift
ARPUs and slow churn, but the strategy may buy time
rather than deliver a full-fledged turnaround.

India’s direct-to-home (DTH) television industry is
at a critical juncture. Years of cord-cutting, rapid OTT
adoption and the
growing appeal of DD
Free Dish have steadily
eroded the subscriber
base of private DTH
operators. In response,
companies are betting
on [PTV-led and hybrid
DTH-OTT bundles to
boost average revenue
per user (ARPU),
stabilise margins and
retain customers. The
question is whether
higher ARPUs can meaningfully compensate for shrinking
scale.
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Industry data shows the challenge is structural.
TRALI figures indicate that active private DTH subscribers
fell from over 62 million in mid-2024 to about 53 million by
September 2025. While market shares of Tata Play, Airtel
Digital TV, Dish TV and Sun Direct have remained broadly
stable, the overall pie continues to shrink, reflecting a shift
in how Indian households consume video-towards
connected TVs, smartphones and streaming apps.

IPTV and hybrid offerings have emerged as a buffer.
By combining linear TV with broadband and bundled OTT
apps, operators are creating upsell opportunities and
reporting better retention among hybrid users. Crisil Ratings
expects revenue decline to moderate to 3-4% in FY26,
compared with sharper drops
earlier, helped by IPTV
expansion, marketing income
from OTT aggregation and
reduced subsidies on set-top
boxes. Margins are expected to ~

hold steady at around 44-45%.
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Yet experts caution that the ARPU lift may be
temporary. “Anyone can bundle OTT today. The real
asset for DTH players is the subscriber base, and that
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continues to erode,” said one industry executive. A
typical household still pays around Rs. 350 a month for
DTH and then extra for OTT, raising questions about
perceived value. For price-sensitive homes, a low-cost
mix of DD Free Dish and

select OTT apps is
increasingly attractive. @

There are pockets of ﬁ_bq
resilience. In parts of
South India, strong
regional content and
limited DD Free Dish
competition have helped
slow churn. IPTV adoption
is also growing rapidly,
offering a pathway to deeper engagement. But financial
results underline ongoing pressure, with several
operators reporting flat or declining revenues and
widening losses.

For India’s DTH sector, IPTV-led bundling is less a
silver bullet than a necessary bridge. It can cushion
revenues, improve customer lifetime value and delay decline,
but without a compelling value proposition for linear TV,
ARPU gains alone may not be enough to reverse the long-
term subscriber slide. B
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