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EDITOR’S  SCATVIEW

As India’s media, broadcast and connectivity
ecosystems continue to converge, 2026 emerges as a
defining year, less about experimentation and more about
execution. The industry is no longer debating if
transformation is needed, but how fast it can adapt to a
future shaped by intelligent networks, cloud-native
operations and evolving consumption habits.

Connectivity has become the industry’s true
differentiator. IP-based workflows, 5G rollouts, fibre
densification and satellite integration are reshaping
content creation, distribution and monetisation.
Broadband networks, once viewed merely as access pipes,
are evolving into smart, integrated platforms that fuse fibre,
wireless, broadcast and cloud. This convergence is
redefining not just delivery, but the very economics of
media.

At the same time, leadership changes across
broadcasting in 2025 have signalled strategic resets.
Boardroom reshuffles reflect an industry recalibrating for
scale, profitability and regulatory uncertainty. For legacy
platforms like DTH, survival increasingly depends on
IPTV-led bundling strategies, efforts aimed at boosting
ARPUs and slowing churn, even as structural challenges
persist.

Regulatory questions continue to loom large. From
the unresolved debates around television ratings reform
to the evolving stance of industry bodies, policy clarity
remains critical at a time when business models are under
pressure. Meanwhile, broadcaster-owned OTT platforms
are entering a year of financial reckoning in FY26, where
growth without profitability is no longer a viable
narrative.

Yet, opportunity remains abundant. Regional
expansion moves, such as Kerala Vision’s foray into West
Bengal, highlight the growing importance of last-mile
control and local empowerment. On the content front,
platforms like Prime Video India are doubling down on
Originals, genre experimentation and audience-led
storytelling, even as streaming rewrites India’s media
playbook.

As 2026 unfolds, success will hinge on strategic
convergenceof networks, platforms, leadership and vision.
The connected future is already here; the challenge now
is navigating it with clarity, agility and purpose.

Manoj Kumar Madhavan

jaOsao–jaOsao Baart ko maIiDyaa¸ ba`a^DkasT AaOr knaoi@TivaTI [kaoisasTma
ek saaqa Aa rho hOM̧  2026 ek inaNaa-yak saala ko $p maoM ]Bar rha hO
ijasamaoM prIxaNa kma AaOr kaama jyaada hao rha hO.]Vaoga Aba [sa baat pr
bahsa nahIM kr rhI hO ik badlaava kI ja$rt hO yaa nahIM̧  bailk [sa baat
pr ik vah [MToilajaoMT naoTvak-̧  @laa]D naoiTva Aa^proSaMsa AaOr badlatI
Kpt AadtaoM sao banao BaivaYya ko ihsaaba sao iktnaI tojaI sao Kud kao Zala
saktI hO.

knaoi@TivaTI¸ ]Vaoga ka AsalaI ivaBaodk bana gayaa hO.Aa[-pI
AaQaairt vak-–Flaao̧  5jaI raola Aa]T¸ fa[bar saGanaIkrNa AaOr saOToolaa[T
ekIkrNa kMToMT iËeSana¸ ivatrNa AaOr maaonaoTa[jaoSana kao nayaa Aakar do
rho hOM.ba`a^DbaOMD naoTvak-̧  ijanhoM kBaI isaf- e@saosa pa[p ko taOr pr doKa
jaata qaa¸ Aba smaaT-̧  ekIkRt PlaoTfa^ma- maoM badla rho hOM jaao fa[bar¸
vaayarlaosa¸ p`saarNa AaOr @laa]D kao imalaato hOM.yah knvajao-Msa na isaf-
iDlaIvarI¸ bailk pUrI [kaonaa^ima@sa kao ifr sao pirBaaiYat kr rha hO.

saaqa hI¸ 2025 maoM p`saarNa maoM laIDriSap maoM badlaava nao rNanaIit
rIsaoT ka saMkot idyaa hO.baaoD-$ma maoM forbadla ek eosao ]Vaoga kao
idKata hO jaao skola¸ laaBadayakta AaOr inayaamak AinaiScatta ko ilae
Kud kao rIkOilabaòT kr rhI hO.DITIeca jaOsao puranao PlaoTfa^ma- ko ilae
savaa-[vala tojaI sao Aa[-pITIvaI AaQaairt baMDilaMga rNanaIit¸ eAarpIyaU
baZ,anao AaOr Tna-Aaovar kao QaImaa krnao ko p`yaasaaoM pr inaBa-r krta hO̧  Balao
hI sT/@carla caunaaOityaaM banaI rhoM.

inayaamak savaala ABaI BaI baD,o banao hue hOM.TolaIivajana roiTMga sauQaar
kao laokr AnasaulaJaI bahsaaoM sao laokr ]Vaoga inakayaaoM ko badlato $K tk¸
eosao samaya maoM jaba ibajanaosa maa^Dla dbaava maoM hOM̧  naIit maoM spYTta bahut
ja$rI hO.[sa baIca p`saark ko maailakanaa hk vaalao AaoTITI PlaoTfa^ma-
efvaa[- 26 maoM vaaiNaijyak ihsaaba–iktaba ko saala maoM p`vaoSa kr rho hOM̧
jahaM laaBa ko ibanaa ivakasa Aba kao[- kama kI baat nahIM rhI.

ifr BaI¸ Avasar bahut jyaada hOM.xao~Iya ivastar ko kdma¸ jaOsao
korla ivajana ka piScama baMgaala maoM kdma rKnaa¸ laasT maa[la kMT/aola AaOr
sqaanaIya saSai@tkrNa ko baZ,to mah%va ka ]jaagar krto hOM.kMToMT ko
maamalao maoM̧  p`a[ma vaIiDyaao [MiDyaa jaOsao PlaoTfa^ma- Aaoirjanalsa¸ jaanar AnauBava¸
Aa^iDyaMsa–laoD–sTaorIToilaMga pr jyaada Qyaana do rho hOM̧  jabaik sT/IimaMga
Baart ko maIiDyaa Plaobauk kao ifr sao ilaK rhI hO.

jaOsao–jaOsao 2026 Aagao baZ,ogaa¸ saflata naoTvak-̧  PlaoTfa^ma-̧  laIDriSap
AaOr ivajana ko rNanaIitk talamaola pr inaBa-r krogaI.knao@ToD BaivaYya
phlao hI Aa cauka hO̧  Aba caunaaOtI [sao spYTta¸ futI- AaOr maksad ko
saaqa Aagao baZ,anaa hO.
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BROADBAND &
CONVERGENCE:

THE DIGITAL
BACKBONE OF 2026

As broadband networks evolve from simple access pipes
into intelligent, integrated platforms, convergence is
reshaping the media and connectivity landscape. In

2026, the fusion of fibre, wireless, satellite, broadcast,
and cloud is redefining how content is delivered,

monetised, and experienced. This outlook explores how
broadband and convergence are emerging as strategic

growth engines for the connected media economy.

As the digital economy matures, broadband has
moved decisively beyond its role as a basic connectivity
service. In 2026, broadband is the strategic infrastructure
layer underpinning media, entertainment,
telecommunications, enterprise digitisation, and public
services.  At the same time, convergence, across networks,
platforms, and services, is redefining how content is created,
distributed, and consumed.

The industry is no longer debating whether
convergence will happen. The real question today is how
effectively broadband networks can scale, integrate, and

ba`a^DbaOMD AaOr knvajao- Msa:ba`a^DbaOMD AaOr knvajao- Msa:ba`a^DbaOMD AaOr knvajao- Msa:ba`a^DbaOMD AaOr knvajao- Msa:ba`a^DbaOMD AaOr knvajao- Msa:
2026 kI iDijaTla AaQaar2026 kI iDijaTla AaQaar2026 kI iDijaTla AaQaar2026 kI iDijaTla AaQaar2026 kI iDijaTla AaQaar

Aba jabaik ba`a ^Dba O MD na oTvak- isa Mpla e@saosa pa[p saoAba jabaik ba`a ^Dba O MD na oTvak- isa Mpla e@saosa pa[p saoAba jabaik ba`a ^Dba O MD na oTvak- isa Mpla e@saosa pa[p saoAba jabaik ba`a ^Dba O MD na oTvak- isa Mpla e@saosa pa[p saoAba jabaik ba`a ^Dba O MD na oTvak- isa Mpla e@saosa pa[p sao
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hO.2026 ma o M fa[bar¸ vaayarla osa¸ sa OTolaa[T¸ ba `a ^DkasT AaOrhO.2026 ma o M fa[bar¸ vaayarla osa¸ sa OTolaa[T¸ ba `a ^DkasT AaOrhO.2026 ma o M fa[bar¸ vaayarla osa¸ sa OTolaa[T¸ ba `a ^DkasT AaOrhO.2026 ma o M fa[bar¸ vaayarla osa¸ sa OTolaa[T¸ ba `a ^DkasT AaOrhO.2026 ma o M fa[bar¸ vaayarla osa¸ sa OTolaa[T¸ ba `a ^DkasT AaOr
@laa]D ka maola yah tya kr rha hO ik kMTo MT kOsao@laa]D ka maola yah tya kr rha hO ik kMTo MT kOsao@laa]D ka maola yah tya kr rha hO ik kMTo MT kOsao@laa]D ka maola yah tya kr rha hO ik kMTo MT kOsao@laa]D ka maola yah tya kr rha hO ik kMTo MT kOsao

iDilavar ikyaa jaaya ogaa¸ ]sasao pOsaa kOsa o kmaaya o jaaya o Mga o AaOriDilavar ikyaa jaaya ogaa¸ ]sasao pOsaa kOsa o kmaaya o jaaya o Mga o AaOriDilavar ikyaa jaaya ogaa¸ ]sasao pOsaa kOsa o kmaaya o jaaya o Mga o AaOriDilavar ikyaa jaaya ogaa¸ ]sasao pOsaa kOsa o kmaaya o jaaya o Mga o AaOriDilavar ikyaa jaaya ogaa¸ ]sasao pOsaa kOsa o kmaaya o jaaya o Mga o AaOr
]sa o kOsa o AnauBava ikyaa jaaya ogaa.yah Aa]Tlauk batata hO]sa o kOsa o AnauBava ikyaa jaaya ogaa.yah Aa]Tlauk batata hO]sa o kOsa o AnauBava ikyaa jaaya ogaa.yah Aa]Tlauk batata hO]sa o kOsa o AnauBava ikyaa jaaya ogaa.yah Aa]Tlauk batata hO]sa o kOsa o AnauBava ikyaa jaaya ogaa.yah Aa]Tlauk batata hO
ik ba`a ^Dba O MD AaOr knvajao - Msa iksa trh knao@ToD maIiDyaaik ba`a ^Dba O MD AaOr knvajao - Msa iksa trh knao@ToD maIiDyaaik ba`a ^Dba O MD AaOr knvajao - Msa iksa trh knao@ToD maIiDyaaik ba`a ^Dba O MD AaOr knvajao - Msa iksa trh knao@ToD maIiDyaaik ba`a ^Dba O MD AaOr knvajao - Msa iksa trh knao@ToD maIiDyaa

[kaonaa ^maI ko ilae rNanaIitk ivakasa ko $p mao M ]Bara hO.[kaonaa ^maI ko ilae rNanaIitk ivakasa ko $p mao M ]Bara hO.[kaonaa ^maI ko ilae rNanaIitk ivakasa ko $p mao M ]Bara hO.[kaonaa ^maI ko ilae rNanaIitk ivakasa ko $p mao M ]Bara hO.[kaonaa ^maI ko ilae rNanaIitk ivakasa ko $p mao M ]Bara hO.
Aba jabaik iDijaTla Aqa-vyavasqaa maOcyaaor hao rhI hO̧  ba`a^DbaOMD nao

baoisak knaoi@TivaTI saovaa kI ApnaI BaUimaka sao Aagao baZ,kr ek Ahma
jagah banaa laI hO.2026 maoM̧  bàâDbaOMD maIiDyaa¸ eMTrTonamaoMT¸ TolaIkmyauinakoSansa¸
eMTrp`a[ja iDijaTa[jaoSana AaOr saava-jainak saovaa kao samaqa-na krnao vaalaI
rNanaIitk saMrcanaa laoyar hO.saaqa hI¸ naoTvak-̧  PlaoTfa^ma- AaOr saovaa maoM
knvajao-Msa [sa baat kao ifr sao pairBaaiYat kr rha hOik kMToMT kOsao
banaayaa¸ ivatirt AaOr [stomaala ikyaa jaa sakta hO.

]Vaoga Aba [sa baat pr bahsa nahIM kr rhI hO ik knvajao-Msa haogaa
yaa nahIM.Aaja AsalaI savaala yah hO ik ba`a^DbaOMD naoTvak- vaIiDyaao ko
dbadbao̧  @laa]D fsT- Aa^proSaMsa AaOr [MToilajaoMT naoTvak- sao banao BaivaYya
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adapt to support a future shaped by video dominance,
cloud-first operations, and intelligent networks.

BROADBAND IN 2026: FROM SPEED TO
CAPABILITY

While speed and coverage remain important, the
broadband conversation in 2026 has evolved toward
capacity, resilience, latency, and intelligence. Video traffic,
especially live, UHD, and interactive formats, continues to
dominate network loads. Cloud-based workflows, remote
production, gaming, and AI-driven applications are pushing
networks to perform consistently under high demand.
Broadband today is expected to:

• Support continuous, high-quality video delivery
• Enable real-time and low-latency services
• Integrate seamlessly with cloud and edge

environments
• Scale dynamically to match usage patterns

As a result, broadband is increasingly viewed as a
platform, not a pipe, one that enables innovation across
industries.

THE CONVERGENCE IMPERATIVE
Convergence lies at the heart of broadband

evolution. Fixed, mobile, broadcast, satellite, and IP
networks are no longer operating independently. Instead,
they are being woven into unified architectures that optimise
performance and economics.

kao samaqa-na krnao ko ilae iktnaI Asardar trIko sao skola¸ [MTIgaòT AaOr
ADOPT kr sakto hOM.
2026 mao M ba`a ^DbaO MD: spID sao laokr xamata tk2026 mao M ba`a ^DbaO MD: spID sao laokr xamata tk2026 mao M ba`a ^DbaO MD: spID sao laokr xamata tk2026 mao M ba`a ^DbaO MD: spID sao laokr xamata tk2026 mao M ba`a ^DbaO MD: spID sao laokr xamata tk

halaaMik spID AaOr kvaroja mah%vapUNa- banao hue hOM¸ 2026 maoM
ba`a^DbaOMD kI baatcaIt xamata¸ lacaIlaopna¸ laoToMsaI AaOr [MToilajaoMsa kI Aaor
ivakisat hu[- hO.vaIiDyaao T/Oifk¸ Kasakr laa[va¸ yaUecaDI AaOr [MTrOi@Tva
fa^mao-T¸ naoTvak- laaoD pr havaI hO.@laa]D AaQaairt vak-Flaao¸ irmaaoT
p`aoD@Sana¸ gaoimaMga AaOr eAa[- saMcaailat Aavaodna naoTvak- kao ]cca maaMga ko
tht lagaatar p`dSa-na krnao ko ilae pòirt kr rho hOM.
Aaja ba`a^DbaOMD sao yao ]mmaId kI jaatI hO:

• lagaatar¸ ]cca @vaailaTI vaIiDyaao kao sapaoT- kro.
• iryala Ta[ma AaOr kma laoToMsaI vaalaI saovaa kao saxama kro.
• @laa]D AaOr eja vaatavarNa ko saaqa AasaanaI sao ekIkRt haota

hO.
• [stomaala ko pOTna- ko ihsaaba sao Dayanaaimak $p sao skola haota hO.

natIjatna¸ ba`a^DbaOMD kao Aba ek pa[p ko bajaaya ek PlaoTfa^ma-
ko $p maoM doKa jaata hO̧  jaao saBaI ]Vaoga maoM navaacaar kao saMBava banaata hO.
knvaja o - Msa kI Ainavaaya -taknvaja o - Msa kI Ainavaaya -taknvaja o - Msa kI Ainavaaya -taknvaja o - Msa kI Ainavaaya -taknvaja o - Msa kI Ainavaaya -ta

ba`a^DbaOMD ko ivakasa ko koMd` maoM knvajao-Msa hO.if@sD¸ maaobaa[la¸
ba`a^DkasT¸ saOTolaa[T AaOr Aa[-pI naoTvak- Aba svatM~ $p sao kaya- nahIM
kr rho hOM.[sako bajaaya¸ ]nhoM ekIkRt saMrcanaa maoM baunaa jaa rha hO̧  jaao
p`dSa-na AaOr Aqa-vyavasqaa kao sauQaar rha hO.
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Key dimensions of convergence in 2026 include:
• Fixed–mobile convergence, integrating fibre and

wireless access
• Broadcast–broadband convergence, enabling hybrid

content delivery
• Satellite–terrestrial integration, extending reach and

resilience
• Network–cloud convergence, creating software-

defined, programmable networks
This convergence allows service providers to deliver

consistent experiences across devices and locations, while
reducing duplication of infrastructure and operational
complexity.

FIBRE: THE BACKBONE OF THE
CONVERGED NETWORK

Despite rapid advances in wireless and satellite
technologies, fibre remains the foundational backbone of
broadband networks. Fibre’s unmatched capacity, reliability,
and scalability make it essential for supporting future
demand.
In 2026, fibre underpins:

• Gigabit and multi-gigabit broadband services
• 5G and future wireless backhaul
• Cloud data centres and edge nodes
• Media production, playout, and distribution

workflows

In markets such as India, accelerated fibre rollout is
central to digital inclusion, regional content growth, and
enterprise connectivity. Fibre is not just an access
technology, it is the structural core of the converged
broadband ecosystem.

WIRELESS BROADBAND AND THE ROLE OF
5G

Wireless broadband is playing a complementary and
increasingly strategic role. 5G, particularly through Fixed
Wireless Access (FWA), is helping operators extend
broadband quickly and cost-effectively, especially in areas
where fibre deployment is challenging.

2026 maoM knvajao-Msa ko mau#ya AayaamaaoM maoM Saaimala hO:
• if@sD–maaobaa[la knvajao-Msa¸ fa[bar AaOr vaayarlaosa e@saosa kao

ekIkRt krnaa
• p`saarNa–ba`a^DbaOMD knvajao-Msa¸ ha[iba`D kMToMT iDlaIvarI kao saxama

krnaa
• saOTolaa[T ToroisT/yala ekIkrNa¸ phuMca AaOr lacaIlaopna ka ivastar
• naoTvak- @laa]D knvajao-Msa¸ saa^FTvaoyar iDfaM[D¸ p`aoga`amaobala naoTvak-

banaanaa
yah knvajao-Msa saovaa p`dayakaoM kao ]pkrNa AaOr laaokoSana pr

lagaatar AnauBava donao kI sauivaQaa dota hO̧  saaqa hI saMrcanaa ko DuPlaIkoSana
AaOr saMcaalana jaiTlata kao kma krta hO.
fa[bar: knvajD- na oTvak- kI rIZ, kI hD\DIfa[bar: knvajD- na oTvak- kI rIZ, kI hD\DIfa[bar: knvajD- na oTvak- kI rIZ, kI hD\DIfa[bar: knvajD- na oTvak- kI rIZ, kI hD\DIfa[bar: knvajD- na oTvak- kI rIZ, kI hD\DI

vaayarlaosa AaOr saOTolaa[T tkanaIkI maoM tojaI sao tr@kI ko baavajaUd¸
fa[bar ba`a^DbaOMD naoTvak- kI bauinayaadI rIZ, kI hD\DI banaa huAa hO.fa[bar
kI baojaaoD, xamata¸ ivaSvanaIyata AaOr skolaoibailaTI [sao BaivaYya kI maaMga kao
pUra krnao ko ilae ja$rI banaatI hO.
2026 maoM fa[bar [na caIjaaoM ka AaQaar haogaI:

• gaIgaibaT AaOr malTI gaIgaibaT ba`a^DbaOMD saovaayaoM
• 5jaI AaOr BaivaYya ka vaayalaosa baOkha^la
• @laa]D DoTa saoMTr AaOr eja naaoD\sa
• maIiDyaa p`aoD@Sana¸ PlaoAa]T AaOr ivatrNa vak-Flaao

Baart jaOsao baajaaraoM maoM toja faa[bar p̀stuitkrNa iDijaTla samaavaoSana¸
xao~Iya kMToMT ivakasa AaOr eMTrp`a[jaoja knaoi@TivaTI ko ilae bahut ja$rI
hO.fa[bar isaf- e@saosa tknaIkI nahI hO yah knvajD- ba`a^DbaOMD [kaoisaTma
ka sT/@carla kaor hO.

vaayarlaosa ba`a ^DbaO MD AaOr 5jaI kI BaUimakavaayarlaosa ba`a ^DbaO MD AaOr 5jaI kI BaUimakavaayarlaosa ba`a ^DbaO MD AaOr 5jaI kI BaUimakavaayarlaosa ba`a ^DbaO MD AaOr 5jaI kI BaUimakavaayarlaosa ba`a ^DbaO MD AaOr 5jaI kI BaUimaka
vaayarlaosa baa^DbaO MD ek sahayak AaOr tojaI sao rNanaIitk

BaUimaka inaBaa rha hO.5jaI¸ Kasakr if@sD vaayarlaosa e@saosa
³efDblaUe´ ko jaire¸ Aa^proTsa- kao ba`a^DbaOMD kao tojaI sao AaOr kma
laagat maoM fOlaanao mao M madd kr rha hO¸ Kasakr ]na [laakaoM mao M jahaM
fa[bar lagaanaa mauiSkla hO.
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In the media and broadcasting context, 5G enables:
• Rapid deployment of broadband services
• Live contribution and remote production
• Mobile-first content consumption
• Private networks for studios and campuses

Rather than replacing fibre, 5G strengthens the
overall broadband fabric, adding flexibility and reach to
converged network strategies.

SATELLITE BROADBAND: ENABLING REACH
AND RESILIENCE

Satellite broadband has regained prominence as part
of integrated connectivity architectures. Advances in high-
throughput and low-earth-orbit satellite systems have
improved performance and reduced latency, making satellite
a viable component of mainstream broadband planning.
In 2026, satellite broadband contributes by:

• Extending connectivity to remote and underserved
regions

• Providing backup and disaster recovery for critical
services

• Supporting broadcast distribution and live event
coverage

• Enabling mobility across land, sea, and air
Satellite is no longer a standalone solution, it is an

important pillar in hybrid broadband networks.

BROADCAST–BROADBAND CONVERGENCE
AND MEDIA EVOLUTION

One of the most transformative shifts underway is
the convergence of broadcast and broadband. Traditional

maIiDyaa AaOr p`saarNa ko saMdBa- mao M¸ 5jaI yao sauibaQaayao M dota hO:
• ba`a^DbaOMD saovaaAaoM kI tojaI sao tOnaatI
• laa[va yaaogadana AaOr irmaaoT p`aoD@Sana
• maaobaa[la–fsT- kMToMT ka [stomaala
• sTUiDyaao AaOr kOMpsa ko ilae p`a[vaoT naoTvak-

fayabar kao badlanao ko sqaana pr 5jaI AaovarAa^la ba`a^DbaOMD
fOiba`k kao majabaUt krta hO ijasasao knvajD- naoTvak- rNanaIit maoM laaocaiSalata
AaOr phuMca jauD,tI hO.
saOTolaa[T ba `a ^Dba O MD: phu Mca AaOr lacaIla opna kao saxama krnaasa OTolaa[T ba `a ^Dba O MD: phu Mca AaOr lacaIla opna kao saxama krnaasa OTolaa[T ba `a ^Dba O MD: phu Mca AaOr lacaIla opna kao saxama krnaasa OTolaa[T ba `a ^Dba O MD: phu Mca AaOr lacaIla opna kao saxama krnaasa OTolaa[T ba `a ^Dba O MD: phu Mca AaOr lacaIla opna kao saxama krnaa

ekIkRt knaoi@TivaTI saMrcanaa ko ek Baaga ko $p maoM saOTolaa[T
ba`a^DbaOMD nao ek baar ifr p`mauKta haisala kr laI hO.]cca qaÙpuT AaOr
inamna pRqvaI kxaa saOTolaa[T p`NaailayaaoM maoM hu[- p`gait nao p`dSa-na maoM sauQaar
ikyaa hO AaOr ivalaMbata kao kma ikyaa hO̧  ijasasao saOTolaa[T mau#yaQaara
ba`a^DbaOMD inayaaojana ka ek vyavahaya- GaTk bana gayaa hO.
2026 maoM saOTolaa[T ba`a^DbaOMD [na trIkaoM sao yaaogadana dogaa

• dUrdraja AaOr kma sauivaQaa vaalao xao~aoM tk knaoi@TivaTI phuMcaanaa
• ja$rI saovaaAaoM ko ilae baOkAp AaOr Aapda irkvarI donaa.
• p`saarNa ivatrNa AaOr laa[va [vaoMT kvaroja kao sapao-T krnaa
• jamaIna¸ samaud` AaOr hvaa maoM maaoibailaTI kao saxama krnaa

saOTolaa[T Aba Akolaa samaaQaana nahIM rh gayaa¸ yah ha[iba`D
ba`a^DbaOMD naoTvak- maoM ek mah%vapUNa- stMBa hO.

ba`a ^DkasT–ba`a ^Dba O MD knvajao - Msa AaOr maIiDyaa ivakasaba `a ^DkasT–ba`a ^Dba O MD knvajao - Msa AaOr maIiDyaa ivakasaba `a ^DkasT–ba`a ^Dba O MD knvajao - Msa AaOr maIiDyaa ivakasaba `a ^DkasT–ba`a ^Dba O MD knvajao - Msa AaOr maIiDyaa ivakasaba `a ^DkasT–ba`a ^Dba O MD knvajao - Msa AaOr maIiDyaa ivakasa
sabasao baD,o badlaavaaoM maoM sao ek bàâDkasT AaOr bàâDbaOMD ka knvajao-Msa

hO.parMpirk bàâDkasT [nÍasT/@car Aa[-pI AaQaairt¸ saâFTvaoyar pirBaaiYat
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broadcast infrastructure is evolving toward IP-based,
software-defined systems that integrate seamlessly with
broadband delivery.

This convergence enables:
• Hybrid TV services combining linear and on-demand

content
• Targeted and addressable advertising
• Interactive and personalised viewing experiences
• Efficient distribution of live, premium, and regional

content
For broadcasters, broadband is not a competitor but

a powerful extension, unlocking data, interactivity, and
monetisation opportunities while retaining broadcast’s scale
and reliability.

CLOUD, EDGE, AND INTELLIGENT NETWORKS
Broadband networks in 2026 are becoming

increasingly intelligent. Cloud-native architectures,
software-defined networking, and
edge computing are embedding
flexibility and automation into the
network layer.
Edge-enabled broadband allows:

• Reduced latency for live
and interactive services

• Local content caching and
processing

• Real-time quality
optimisation

• Support for immersive and
data-intensive applications
For media companies, this translates into better

streaming performance, more reliable live experiences, and
readiness for next-generation formats.

AI AND AUTOMATION IN BROADBAND
OPERATIONS

As networks grow more complex, artificial
intelligence is becoming essential for efficient operation.
AI-driven tools are helping operators manage traffic, predict
faults, optimise video delivery, and enhance cybersecurity.
In 2026, AI is used to:

• Automate network monitoring and maintenance
• Improve quality of experience for video services
• Optimise bandwidth and spectrum usage
• Strengthen security across converged networks

Automation and intelligence are key to sustaining
performance while controlling costs in a converged
broadband environment.

isasTma kI Aaor baZ, rha hO jaao ba`a^DbaOMD iDilavarI ko saaqa AasaanaI sao
ekIkRt hao jaato hOM.

yah knvajao-Msa [na caIjaaoM kao saMBava banaata hO:
• laIinayar AaOr Aa^na–iDmaaMD kMToMT kao imalaanao vaalaI ha[iba`D TIvaI

saovaayaoM
• TargaoToD AaOr eD/osaobala iva&apna
• [MTrOi@Tva AaOr vyai@tgat doKnao ka AnauBava
• laa[va¸ p`Iimayama AaOr xao~Iya kMToMT ka kuSala ivatrNa

p`saarkaoM ko ilae ba`a^DbaOMD kao[- p`itspQaI- nahIM hO̧  bailk ek
Sai@tSaalaI ivastar hO̧  jaao ba`a^DkasT ko skola AaOr Baraosao kao banaayao rKto
hue DoTa¸ [MTrOi@TivaTI AaOr pOsao kmaanao ko maaOko Kaolata hO.

@laa]D¸ eja AaOr [MToilaja o MT na oTvak-@laa]D¸ eja AaOr [MToilaja o MT na oTvak-@laa]D¸ eja AaOr [MToilaja o MT na oTvak-@laa]D¸ eja AaOr [MToilaja o MT na oTvak-@laa]D¸ eja AaOr [MToilaja o MT na oTvak-
2026 maoM ba`a^DbaOMD tojaI sao [MToilajaoMT haota jaa rho hOM.@laa]D–

naoiTva saMrcanaa¸ saa^FTvaoyar pirBaaiYat naoTvaik-Mga AaOr eja kMPyaUiTMga naoTvak-
laoyar maoM laaocaiSalata AaOr AaoTaomaoSana kao
embaoD kr rho hOM.
eja–[naobalD ba`a^DbaOMD ko fayado hOM:
• laa[va AaOr [MTrOi@Tva saovaaAaoM ko ilae
 kma laoToMsaI
• laaokla kMToMT kOiSaMga AaOr p`aosaoisaMga
• iryala Ta[ma @vaailaTI Aa^iPTmaa[jaoSana
• [maisa-va AaOr DoTa [MToMisava Aavaodna ko
ilae sapaoT-

maIiDyaa kMpinayaaoM ko ilae [saka matlaba hO ik baohtr sT/IimaMga
p`dSa-na¸ jyaada BaraosaomaMd laa[va AnauBava¸ AaOr AgalaI pIZ,I ko ilae
fa^rmaoT kI tOyaarI.
ba`a ^Dba O MD saMcaalana ma o M eAa[- AaOr svacaalanaba `a ^Dba O MD saMcaalana ma o M eAa[- AaOr svacaalanaba `a ^Dba O MD saMcaalana ma o M eAa[- AaOr svacaalanaba `a ^Dba O MD saMcaalana ma o M eAa[- AaOr svacaalanaba `a ^Dba O MD saMcaalana ma o M eAa[- AaOr svacaalana

jaOsao–jaOsao naoTvak- AaOr jaiTla haoto jaa rho hOM̧  kuSala saMcaalana ko
ilae kRi~ma bauiwma<aa Ainavaaya- haotI jaa rhI hO.eAa[- sao saMcaailat
]pkrNa Aa^proTraoM kao T/Oifk p`baMiQat krnao¸ ~uiTyaaoM ka pUvaa-naumaana
lagaanao̧  vaIiDyaao ivatrNa kao AnaukUilat krnao v saa[bar saurxaa baZ,anao maoM
madd kr rho hOM.
2026 maoM eAa[- ka [stomaala [na kayaao-M maoM ikyaa jaayaogaa:

• naoTvak- maa^inaTirMga AaOr maoMTonaMosa kao Aa^TaomaoT krnaa
• vaIiDyaao saovaaAaoM ko ilae AnauBava kI @vaailaTI kao baohtr banaanaa
• baOMDivaD\qa AaOr spo@T/ma ko [stomaala kao AnaukUilat krnaa
• knvajD- naoTvak- pr saurxaa kao majabaUt krnaa

knvaDo-T ba`a^DbaOMD vaatavarNa maoM p`dSa-na banaayao rKnao AaOr laagat
inayaM~Na krnao ko ilae Aa^TaomaoSana AaOr [MToilajaoMsa bahut ja$rI hO.
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POLICY, REGULATION, AND THE ECOSYSTEM
Broadband is increasingly recognised as national

infrastructure. Governments and regulators are focusing
on universal access, spectrum availability, infrastructure
sharing, and data security.
Supportive policy frameworks will be critical to:

• Encourage long-term investment
• Enable faster network rollout
• Foster innovation and competition
• Ensure digital inclusion

Collaboration between policymakers, operators,
broadcasters, and technology providers will shape the pace
and success of broadband convergence.

LOOKING AHEAD: BROADBAND AS A
STRATEGIC GROWTH ENGINE

As 2026 unfolds, broadband and convergence are
proving to be central to the
future of media and
connectivity. Success will
depend on viewing
broadband not as a
standalone service, but as an
integrated, intelligent, and
scalable platform.

The networks built
today will determine how
content is delivered, how
audiences engage, and how
businesses compete in the
years ahead. Broadband is no longer just about connecting
users, it is about connecting ecosystems.

CONVERGENCE IS NO LONGER OPTIONAL
In 2026, broadband convergence is not a technology

choice, it is a business imperative. Media and connectivity
players who continue to operate in silos will struggle to
scale, monetise, and innovate. The future belongs to
integrated networks that combine fibre, wireless, satellite,
broadcast, and cloud into a single, intelligent platform.

For us, the focus is on building resilient, flexible
connectivity that supports both today’s demand and
tomorrow’s opportunities, whether that is live sports,
regional content, cloud production, or immersive
experiences. Convergence allows us to optimise costs,
improve quality, and deliver consistent experiences across
platforms.

Broadband is no longer just enabling content, it is
shaping the business models of the media industry itself.

pa^ilasaI¸ roga ula oSana AaOr [kaoisasTmapa ^ilasaI¸ roga ula oSana AaOr [kaoisasTmapa ^ilasaI¸ roga ula oSana AaOr [kaoisasTmapa ^ilasaI¸ roga ula oSana AaOr [kaoisasTmapa ^ilasaI¸ roga ula oSana AaOr [kaoisasTma
ba`a^DbaOMD kao Aba raYT/Iya saMrcanaa ko taOr pr phcaanaa jaa rha

hO.sarkaroM AaOr rogaulaoTr yaUinavasa-la e@saosa¸ spo@T/ma ]plabQata¸ saMrcanaa
SaoyairMga AaOr DoTa saurxaa pr faoksa kr rho hOM.
sahayak naIit Íomavak- [na caIjaaoM ko ilae ja$rI haoMgao:

• laMbao samaya ko inavaoSa kao baZ,avaa donaa
• tojaI sao naoTvak- p`stuitkrNa krnaa
• nayaI Kaoja AaOr p`itspQaa- kao baZ,avaa donaa
• iDijaTla [n@laUjana kao p@ka krnaa

naIit banaanao vaalaaoM̧  Aa^proTsa-̧  p`saarkaoM AaOr tknaIkI p`dataAaoM
ko baIca imalakr kama krnao sao ba`a^DbaOMD knvajao-Msa kI rFtar AaOr saflata
tya haogaI.
Aagao kI saaoca: ba`a^DbaOMD ek rNanaIitk ivakasa [Mjana ko taOr prAagao kI saaoca: ba`a^DbaOMD ek rNanaIitk ivakasa [Mjana ko taOr prAagao kI saaoca: ba`a^DbaOMD ek rNanaIitk ivakasa [Mjana ko taOr prAagao kI saaoca: ba`a^DbaOMD ek rNanaIitk ivakasa [Mjana ko taOr prAagao kI saaoca: ba`a^DbaOMD ek rNanaIitk ivakasa [Mjana ko taOr pr

jaOsao–jaOsao 2026 Aagao baZ, rha hO ba`a^DbaOMD AaOr knvajao-Msa maIiDyaa
AaOr knaoi@TivaTI ko BaivaYya ko ilae
saoMT/la saaibat hao rho hOM.saflata [sa
baat pr inaBa-r krogaI ik ba`a^DbaOMD kao
ek sTOMDAlaaona saovaa ko taOr pr nahIM̧
bailk ek ekIkRt¸ [MToilajaoMT AaOr
skolaobala PlaoTfa^ma- ko taOr pr doKa
jaayao.

Aaja banaayao hue naoTvak- yah
tya kroMgao ik kMToMT kOsao iDilavar ikyaa
jaayaogaa¸ dSa-k kOsao jauD,oMgao AaOr Aanao
vaalao saalaaoM maoM vyavasaaya kOsao maukabalaa

krogaa.ba`a^DbaOMD Aba isaf- [stomaalakta-AaoM kao jaaoD,nao ko baaro maoM nahIM hO̧
yah [kaoisasTma kao jaaoD,nao ko baaro maoM hO.
knvaja o - Msa Aba va Okilpk nahIM hOknvaja o - Msa Aba va Okilpk nahIM hOknvaja o - Msa Aba va Okilpk nahIM hOknvaja o - Msa Aba va Okilpk nahIM hOknvaja o - Msa Aba va Okilpk nahIM hO

2026 maoM̧  ba`a^DbaOMD knvajao-Msa kao[- tknaIkI psaMd nahIM̧  bailk
ek vyavasaaya ja$rI caIja hO.maIiDyaa AaOr knaoi@TivaTI iKlaaD,I jaao
Alaga–Alaga kama krto rhoMgao̧  ]nhoM skola krnao̧  maaonaoTa[ja krnao AaOr
[naaovaoT krnao maoM mauiSkla haogaI.BaivaYya ekIkRt naoTvak- ka hO jaao
fa[bar¸ vaayalaosa¸ saOTolaa[T¸ p`saarNa AaOr @laa]D kao ek isaMgala [MToilajaoMT
PlaoTfa^ma- maoM imalaato hOM.

hmaaro ilae faoksa majabaUt¸ laaocaSaIla knaoi@TivaTI banaanao pr hO
jaao Aaja kI maaMga AaOr kla ko maaOkaoM̧  daonaaoM kao samaqa-na kro̧  caaho vah
laa[va spaoT\sa- hao̧  xaoi~ya kMToMT hao̧  @laa]D p`aoD@Sana hao̧  yaa [maisa-va
AnauBava hao.knvajao-Msa hmaoM laagat AnaukUlana¸ @vaailaTI baohtr krnao AaOr
saBaI PlaoTfa^ma- pr ek jaOsaa AnauBava donao maoM madd krta hO.

ba`a^DbaOMD Aba isaf- kMToMT hI nahIM do rha hO̧  bailk yah maIiDyaa
]Vaoga ko vyavasaaya maa^Dla kao BaI Aakar do rha hO.
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]Vaoga dRiYTkaoNa 2026:]Vaoga dRiYTkaoNa 2026:]Vaoga dRiYTkaoNa 2026:]Vaoga dRiYTkaoNa 2026:]Vaoga dRiYTkaoNa 2026:
ek knao@ToD BaivaYya kI Aaorek knao@ToD BaivaYya kI Aaorek knao@ToD BaivaYya kI Aaorek knao@ToD BaivaYya kI Aaorek knao@ToD BaivaYya kI Aaor

jaOsa o–ja Osa o maIiDyaa¸ p`saarNa AaOr kna oi@TivaTI [kaoisasTmaja Osa o–ja Osa o maIiDyaa¸ p`saarNa AaOr kna oi@TivaTI [kaoisasTmaja Osa o–ja Osa o maIiDyaa¸ p`saarNa AaOr kna oi@TivaTI [kaoisasTmaja Osa o–ja Osa o maIiDyaa¸ p`saarNa AaOr kna oi@TivaTI [kaoisasTmaja Osa o–ja Osa o maIiDyaa¸ p`saarNa AaOr kna oi@TivaTI [kaoisasTma
eksaaqa Aa rho hO M¸ 2026 [sa ]Vaoga ko ilae inaNaa -yakeksaaqa Aa rho hO M¸ 2026 [sa ]Vaoga ko ilae inaNaa -yakeksaaqa Aa rho hO M¸ 2026 [sa ]Vaoga ko ilae inaNaa -yakeksaaqa Aa rho hO M¸ 2026 [sa ]Vaoga ko ilae inaNaa -yakeksaaqa Aa rho hO M¸ 2026 [sa ]Vaoga ko ilae inaNaa -yak

saala saaibat ha ogaa.@laa]D na oiTva sa Mcaalana AaOrsaala saaibat ha ogaa.@laa]D na oiTva sa Mcaalana AaOrsaala saaibat ha ogaa.@laa]D na oiTva sa Mcaalana AaOrsaala saaibat ha ogaa.@laa]D na oiTva sa Mcaalana AaOrsaala saaibat ha ogaa.@laa]D na oiTva sa Mcaalana AaOr
Aa[-pI–AaQaairt vak-Flaa o sa o la okr 5jaI¸ sa OT olaa[TAa[-pI–AaQaairt vak-Flaa o sa o la okr 5jaI¸ sa OT olaa[TAa[-pI–AaQaairt vak-Flaa o sa o la okr 5jaI¸ sa OT olaa[TAa[-pI–AaQaairt vak-Flaa o sa o la okr 5jaI¸ sa OT olaa[TAa[-pI–AaQaairt vak-Flaa o sa o la okr 5jaI¸ sa OT olaa[T

ekIkrNa AaOr [MToilaja o Msa na oTvak- ekIkrNa AaOr [MToilaja o Msa na oTvak- ekIkrNa AaOr [MToilaja o Msa na oTvak- ekIkrNa AaOr [MToilaja o Msa na oTvak- ekIkrNa AaOr [MToilaja o Msa na oTvak- tk¸ knaoi@TivaTI ektk¸ knaoi@TivaTI ektk¸ knaoi@TivaTI ektk¸ knaoi@TivaTI ektk¸ knaoi@TivaTI ek
mau#ya AMtr ko $p mao M ]Bar rhI hO.yah ]Vaoga dRiYTkaoNama u#ya AMtr ko $p mao M ]Bar rhI hO.yah ]Vaoga dRiYTkaoNama u#ya AMtr ko $p mao M ]Bar rhI hO.yah ]Vaoga dRiYTkaoNama u#ya AMtr ko $p mao M ]Bar rhI hO.yah ]Vaoga dRiYTkaoNama u#ya AMtr ko $p mao M ]Bar rhI hO.yah ]Vaoga dRiYTkaoNa

agao kI rah tya krnao vaalao T/ o MD\sa¸ tknaIkI AaOragao kI rah tya krnao vaalao T/ o MD\sa¸ tknaIkI AaOragao kI rah tya krnao vaalao T/ o MD\sa¸ tknaIkI AaOragao kI rah tya krnao vaalao T/ o MD\sa¸ tknaIkI AaOragao kI rah tya krnao vaalao T/ o MD\sa¸ tknaIkI AaOr
rNanaIityaa o M kI jaa Mca krta hO.rNanaIityaa o M kI jaa Mca krta hO.rNanaIityaa o M kI jaa Mca krta hO.rNanaIityaa o M kI jaa Mca krta hO.rNanaIityaa o M kI jaa Mca krta hO.

Aba jabaik glaaobala maIiDyaa AaOr manaaorMjana ³emaeMD[-́  ]Vaoga
2026 maoM kdma rK rhI hO̧  yah Kud kao tknaIkI¸ [MÍasT/@car AaOr
]pBaao@ta vyavahar ko ek Aha maaoD, pr patI hO.Aba baat isaf-
iDijaTla T/aMsafa^rma-oSana kI nahIM hO̧  bailk knao@ToD T/aMsafa^rmao-Sana kI
hO.knaoi@TivaTI ek sahayak kaya-klaap sao Aagao baZ,kr ek eosaI rIZ,
bana gayaI hO ik jaao kMToMT iËeSana¸ ivatrNa¸ maaOiWkrNa AaOr dSa-kaoM ko
jauD,ava kao pirBaaiYat krtI hO.

@laa]D naoiTva vak-Flaao AaOr Aa[-pI AaQaairt p`aoD@Sana sao
laokr 5jaI¸ saOTolaa[T ekIkrNa AaOr eAa[- samaiqa-t naoTvak- tk¸ ]Vaoga
ka BaivaYya [sa baat pr inaBa-r krta hO ik sTokhaolDr iktnao p`BaavaI

INDUSTRY OUTLOOK
2026: NAVIGATING A
CONNECTED FUTURE
As media, broadcast, and connectivity ecosystems
continue to converge, 2026 marks a defining year

for the industry. From cloud-native operations and
IP-based workflows to 5G, satellite integration, and
intelligent networks, connectivity is emerging as the

key differentiator. This industry outlook examines the
trends, technologies, and strategies shaping

the road ahead.

As the global Media & Entertainment (M&E)
industry enters 2026, it finds itself at a pivotal intersection
of technology, infrastructure, and consumer behaviour. The
conversation is no longer about digital transformation alone,
it is about connected transformation. Connectivity has
evolved from being a support function to becoming the
backbone that defines content creation, distribution,
monetisation, and audience engagement.

From cloud-native workflows and IP-based
production to 5G, satellite integration, and AI-driven
networks, the industry’s future hinges on how effectively
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stakeholders build and leverage a robust connectivity
roadmap. In India and across global markets, 2026 is shaping
up to be the year where connectivity maturity separates
leaders from laggards.

THE STATE OF THE INDUSTRY: KEY
DRIVERS IN 2026

Several macro trends are converging to define the
industry outlook this year:

1. Content Explosion Across Platforms
The demand for content continues to surge across
OTT platforms, FAST channels, mobile-first
platforms, and immersive environments. Live sports,
regional storytelling, short-form video, and
interactive content are all experiencing growth. This
content explosion is placing unprecedented pressure
on production and delivery infrastructure.

2. From Linear to Hybrid Distribution
Traditional broadcast is no longer standalone.
Broadcasters are now operating hybrid ecosystems

ZMga sao majabaUt knaoi@TivaTI raoDmaOp banaato hOM AaOr ]saka [stomaala krto
hOM.Baart AaOr duinayaaBar ko baajaaraoM maoM̧  2026 vah saala bananao jaa rha hO
jahaM knaoi@TivaTI maOcyaaoirTI laIDsa- kao pICo rhnao vaalaaoM sao Alaga krogaI.

]Vaoga kI isqait: 2026 mao M ma u#ya p` ork]Vaoga kI isqait: 2026 mao M ma u#ya p` ork]Vaoga kI isqait: 2026 mao M ma u#ya p` ork]Vaoga kI isqait: 2026 mao M ma u#ya p` ork]Vaoga kI isqait: 2026 mao M ma u#ya p` ork
[sa saala ]Vaoga kI dRiYTkaoNa kao tya krnao ko ilae k[- maOËao T/oMD

eksaaqa Aa rho hOM:
1º PlaoTfa^maa o M pr kMTo MT ka jabardst ivastar1º PlaoTfa^maa o M pr kMTo MT ka jabardst ivastar1º PlaoTfa^maa o M pr kMTo MT ka jabardst ivastar1º PlaoTfa^maa o M pr kMTo MT ka jabardst ivastar1º PlaoTfa^maa o M pr kMTo MT ka jabardst ivastar

AaoTITI PlaoTfa^ma-̧  fasT- caOnalaaoM̧  maaobaa[la fsT- PlaoTfa^msa- AaOr
[maisa-va maahaOla maoM kMToMT kI maaMga lagaatar baZ, rhI hOO.laa[va
spaoT\sa-̧  xao~Iya khainayaaM̧  SaâT-–fâma- vaIiDyaao AaOr [MTrOi@Tva kMToMT
saBaI maoM baZ,aotrI hao rhI hO.kMToMT ko [sa jabardst ivastar sao
p`aoD@Sana AaOr ivatrNa [MÍasT/@car pr dbaava pD, rha hO.

2º laIinayar sa o ha[iba `D ivatrNa tk2º laIinayar sa o ha[iba `D ivatrNa tk2º laIinayar sa o ha[iba `D ivatrNa tk2º laIinayar sa o ha[iba `D ivatrNa tk2º laIinayar sa o ha[iba `D ivatrNa tk
parMpirk p`saarNa Aba Akolaa nahIM rha.p`saark Aba ha[iba`D
[kaoisasTma calaa rho hOM jahaM laIinayar TIvaI¸ AaoTITI¸ saaoSala
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where linear TV, OTT, social media, and direct-to-
consumer platforms coexist. This shift requires
seamless connectivity between on-premise systems,
cloud platforms, and remote teams.

3. Rise of Remote and Distributed Production
Remote production is no longer a contingency, it is a
strategic choice. Broadcasters and production
houses are increasingly decentralising operations
to reduce costs, access global talent, and improve
scalability. Connectivity quality, latency
management, and network resilience are now
mission-critical.

4. Monetisation Under Pressure
Advertising revenues are fragmenting, subscriptions
are plateauing in some markets, and content costs
are rising. Efficient, connected workflows are
becoming essential to protect margins and unlock
new revenue streams such as addressable
advertising, data-driven
content packaging, and
syndication.

CONNECTIVITY: FROM
UTILITY TO STRATEGIC
ASSET

In earlier years,
connectivity was viewed primarily
as a utility, bandwidth, links, and
pipes that enabled operations. In
2026, it has evolved into a strategic
asset that directly impacts speed
to market, content quality,
operational efficiency, and
customer experience.
Media organisations are now asking different questions:

• Can our networks scale dynamically with production
demands?

• How secure is our content as it moves across
distributed environments?

• Are we future-ready for immersive formats, AI
workflows, and real-time personalisation?

Answering these questions requires a clear, forward-
looking connectivity roadmap.

THE CONNECTIVITY ROADMAP: KEY
PILLARS FOR 2026 AND BEYOND
1. IP-Centric Infrastructure as the Foundation

The shift from SDI to IP-based infrastructure has
reached a tipping point. In 2026, IP is no longer experimental,

maIiDyaa AaOr Dâyaro@T–TU–kMjyaUmar PlaoTfâma- eksaaqa maaOjaUd hOM.[sa
badlaava ko ilae Aa^na ip`maa[sa isasTma¸ @laa]D PlaoTfa^ma- AaOr
irmaaoT TImaaoM ko baIca saImalaosa knaoi@TivaTI kI ja$rt hO.

3º irmaa oT AaOr ivatirt p`a oD@Sana ka ]dya3º irmaa oT AaOr ivatirt p`a oD@Sana ka ]dya3º irmaa oT AaOr ivatirt p`a oD@Sana ka ]dya3º irmaa oT AaOr ivatirt p`a oD@Sana ka ]dya3º irmaa oT AaOr ivatirt p`a oD@Sana ka ]dya
irmaaoT p`aoD@Sana Aba kao[- [marjaoMsaI nahIM hO̧  yah ek rNanaIitk
psaMd hO.p`saark AaOr p`aoD@Sana ha]sa laagat kma krnao̧  glaaobala
TOlaoMT tk phuMcanao AaOr skolaoibailaTI kao baohtr banaanao ko ilae
saMcaalana kao tojaI sao ivakoMid`t kr rho hOM.knaoi@TivaTI @vaailaTI¸
laoToMsaI maOnaojamaoMT AaOr naoTvak- roijailaeMsa Abaja$rI hao gayao hOM.

4º maa ona oTa[ja oSana pr dbaava4º maa ona oTa[ja oSana pr dbaava4º maa ona oTa[ja oSana pr dbaava4º maa ona oTa[ja oSana pr dbaava4º maa ona oTa[ja oSana pr dbaava
iva&aapna sao haonao vaalaI kmaa[- baMT rhI hO¸ kuC baajaaraoM maoM
sabsaiËPSana isqar hao rho hOM AaOr kMToMT kI laagat baZ, rhI
hO.maaija-na bacaanao AaOr eD/osaobala iva&apna¸ DoTa iD/vana kMToMT
pOkoijaMga AaOr isaMiDkoSana  jaOsao nayao rajasva sa`aot Kaolanao ko ilae

kuSala¸ knao@ToD vak-Flaao ja$rI haoto jaa
rho hOM.
kna o i@TivaTI: ]pyaa o igata sa okna o i@TivaTI: ]pyaa o igata sa okna o i@TivaTI: ]pyaa o igata sa okna o i@TivaTI: ]pyaa o igata sa okna o i@TivaTI: ]pyaa o igata sa o
rNanaIitk sa Mpi<a tkrNanaIitk sa Mpi<a tkrNanaIitk sa Mpi<a tkrNanaIitk sa Mpi<a tkrNanaIitk sa Mpi<a tk

ipClao kuC saalaaoM maoM̧  knaoi@TivaTI kao
mau#ya $p sao ek ]pyaaoigata¸ baOMDivaD\qa¸
ilaMk AaOr pa[p ko $p maoM doKa jaata qaa¸
jaao saMcaalana kao saxama banaato qao.2026 maoM̧
yah ek rNanaIitk saMpi<a ko $p maoM ivakisat
hao gayaa hO jaao saIQao maako-T maoM spID¸ kMToMT
@vaailaTI¸ saMcaalana p`BaavaSaIlata AaOr
]pBaao@ta AnauBava pr Asar Dalata hO.
maIiDyaa saMgazna Aba k[- savaala pUC rho hOM:

• @yaa hmaaro naoTvak- p`aoD@Sana kI ja$rtaoM ko ihsaaba sao Dayanaaimak
$p sao skola kr sakto hOMÆ

• jaba hmaara kMToMT ivatirt vaatavarNa maoM jaata hO̧  tao vah iktnaa
saurixat haota hOÆ

• @yaa hma [maisa-va fa^mao-T¸ eAa[- vak-Flaao AaOr iryala Ta[ma pasa-
nalaa[jaoSana ko ilae BaivaYya ko ilae tOyaar hOMÆ
[na savaalaaoM ka javaaba donao ko ilae ek saaf¸ dUrdSaI- knaoi@TivaTI

raoDmaOp kI ja$rt hO.
knaoi@TivaTI raoDma Op: 2026 AaOr ]sako Aaga o ko ilaeknaoi@TivaTI raoDma Op: 2026 AaOr ]sako Aaga o ko ilaeknaoi@TivaTI raoDma Op: 2026 AaOr ]sako Aaga o ko ilaeknaoi@TivaTI raoDma Op: 2026 AaOr ]sako Aaga o ko ilaeknaoi@TivaTI raoDma Op: 2026 AaOr ]sako Aaga o ko ilae
ma u#ya stMBama u#ya stMBama u#ya stMBama u#ya stMBama u#ya stMBa
1º fa]MDoSana ko taOr pr Aa[-pI–ko Mid`t AaQaarBaUt sa Mrcanaa1º fa]MDoSana ko taOr pr Aa[-pI–ko Mid`t AaQaarBaUt sa Mrcanaa1º fa]MDoSana ko taOr pr Aa[-pI–ko Mid`t AaQaarBaUt sa Mrcanaa1º fa]MDoSana ko taOr pr Aa[-pI–ko Mid`t AaQaarBaUt sa Mrcanaa1º fa]MDoSana ko taOr pr Aa[-pI–ko Mid`t AaQaarBaUt sa Mrcanaa

esaDIAa[- sao Aa[-pI AaQaairt [MÍasT/@car maoM badlaava ek
Ahama maaoD, pr phuMca gayaa hO.2026 maoM Aa[-pI Aba saOWaMitk nahIM rhogaa¸
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it is foundational. Broadcasters and media companies are
standardising on IP for production, playout, and
contribution workflows.
IP-based systems offer:

• Flexibility in scaling resources up or down
• Easier integration with cloud platforms
• Improved disaster recovery and redundancy
• Future-proofing for higher resolutions and formats

However, IP adoption also demands careful network
design, skilled manpower, and robust monitoring tools to
ensure reliability and quality of service.
2. Cloud and Hybrid Connectivity Models

Pure on-premise or pure cloud strategies are giving
way to hybrid models. In 2026, the most successful
organisations are those that intelligently balance on-premise
infrastructure with public and private cloud environments.
Hybrid connectivity enables:

• Burst capacity during peak events
• Faster content collaboration across geographies
• Cost optimisation by aligning workloads with the

right environment
• Business continuity through geographic redundancy

The focus is shifting from “moving to the cloud” to
“connecting the cloud efficiently.”
3.  5G and Edge Computing: Unlocking New Use Cases

5G is emerging as a powerful enabler for live
contribution, field production, and mobile journalism.
Combined with edge computing, it is opening new
possibilities such as:

• Low-latency live streaming from remote locations
• Multi-camera productions without traditional OB

setups

yah bauinayaadI haogaa.p̀saarNa AaOr maIiDyaa kMpinayaaM p̀aoD@Sana¸ PlaoAa]T AaOr
kMT/IbyaUSana vak-Flaao ko ilae Aa[-pI kao sTOMDD- banaa rhI hOM.

• Aa[-pI AaQaairt isasTma yao sauivaQaayaoM dotI hOM:
• irsaaosa- kao baZ,anao yaa gaTanao maoM laaocaiSalata
• @laa]D PlaoTfa^ma- ko saaqa Aasaana ekIkrNa
• baohtr iDjaasTar irkvarI AaOr irDMDoMsaI
• hayar irjaa^lyaUSana AaOr fa^mao-T ko ilae BaivaYya kI tOyaarI

halaaMik Aa[-pI Apnaanao ko ilae saavaQaanaIpUva-k naoTvak- iDjaa[na¸
kuSala maOnapa^var AaOr majabaUt maa^inaTirMga TUlsa kI BaI ja$rt haotI hO
taik ivaSvanaIyata AaOr saovaa kI @vaailaTI sauinaiScat kI jaa sako.
22222º @laa]D AaOr ha[iba `D kna oi@TivaTI maa ^Dlaº @laa]D AaOr ha[iba `D kna oi@TivaTI maa ^Dlaº @laa]D AaOr ha[iba `D kna oi@TivaTI maa ^Dlaº @laa]D AaOr ha[iba `D kna oi@TivaTI maa ^Dlaº @laa]D AaOr ha[iba `D kna oi@TivaTI maa ^Dla
Pyaaor Aa^na–ip`maa[sa yaa Pyaaor @laa]D rNanaIit Aba ha[iba`D maa^Dla kI
jagah lao rhI hOM.2026 maoM̧  sabasao safla saMgazna vao haoMgao jaao Aa^na ip`maa[sa
[MÍasT/@car kao piblak AaOr p`a[vaoT @laa]D vaatavarNa ko saaqa samaJadarI
sao baOlaoMsa kroMgao.ha[iba`D knaoi@TivaTI sao yao saMBava haota hO:

• pIk [vaoMT\sa ko daOrana basT- xamata
• Alaga–Alaga jagahaoM pr toja kMToMT sahBaaigata
• vak-laaoD kao sahI vaatavarNa ko saaqa Aa^nalaa[na krko ka^sT

Aa^iPTmaa[jaoSana
• jyaaoga`aifk irDMDoMsaI ko jaire vyavasaaya inarMtrta

faoksa ‘@laa]D pr jaanao’ sao hTkr ‘@laa]D kao kuSalata sao
jaaoD,nao’  pr iSaFT hao gayaa hO.
3º 5jaI AaOr eja kMPyaUiTMga: naya o o [stomaala ko maamalao kao3º 5jaI AaOr eja kMPyaUiTMga: naya o o [stomaala ko maamalao kao3º 5jaI AaOr eja kMPyaUiTMga: naya o o [stomaala ko maamalao kao3º 5jaI AaOr eja kMPyaUiTMga: naya o o [stomaala ko maamalao kao3º 5jaI AaOr eja kMPyaUiTMga: naya o o [stomaala ko maamalao kao
Analaa ^k krnaaAnalaa ^k krnaaAnalaa ^k krnaaAnalaa ^k krnaaAnalaa ^k krnaa

5jaI laa[va sahBaaigata¸ fIlD p`aoD@Sana AaOr maaobaa[la p~kairta
ko ilae ek p`avarfUla [naobalar ko taOr pr ]Bar rha hO.eja kMPyaUiTMga
ko saaqa imalakr yah nayaI saMBaavanaayaoM Kaoola rha hO jaOsao:

• dUrdraja ko laaokoSana sao laao laoToMsaI laa[va sT/IimaMga
• parMpirk AaobaI saoTAp ko ibanaa malTI kOmara p`aoD@Sana.
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• Real-time analytics and content processing at the
edge
In markets like India, where mobile consumption

dominates, 5G-driven workflows will play a critical role in
expanding coverage, especially in Tier 2 and Tier 3 cities.
4. Satellite, Fibre, and Wireless Convergence

The future of connectivity is not about choosing
one medium over another, it is about convergence. Fibre,
satellite, wireless, and IP networks are increasingly being
integrated into unified architectures.
This convergence offers:

• Greater redundancy and reliability
• Coverage in remote and challenging geographies
• Flexibility to choose the best route based on cost,

latency, and availability
Satellite connectivity, in particular, is seeing renewed
relevance for disaster recovery, rural reach, and global event
coverage.
5. Security and Content Protection by Design

As content moves
across multiple networks and
environments, security is
becoming inseparable from
connectivity. In 2026,
cybersecurity is no longer an
IT issue, it is a boardroom
priority.
Key focus areas include:

• End-to-end encryption
• Zero-trust network

architectures
• Secure identity and access management
• Real-time monitoring and threat detection

Protecting premium content, intellectual property, and
viewer data is critical to maintaining trust and regulatory
compliance.

AI AND CONNECTIVITY: A SYMBIOTIC
RELATIONSHIP

Artificial Intelligence is increasingly embedded into
media workflows, from automated editing and metadata
generation to audience analytics and content
recommendation. However, AI-driven operations are only
as effective as the connectivity that supports them.
High-performance, low-latency networks are essential for:

• Real-time AI processing
• Cloud-based machine learning models
• Data-intensive analytics
• Automation across distributed systems

• eja pr iryala Ta[ma enaailaiT@sa AaOr kMToMT p`aosaoisaMga
Baart jaOsao baajaaraoM maoM̧  jahaM maaobaa[la ka [stomaala jyaada haota

hO̧  5jaI AaQaairt vak-Flaao kvaroja baZ,anao maoM Ahma BaUimaka inaBaayaoMgao̧
Kasakr iTyar 2 AaOr iTyar 3 SahraoM maoM.
4º sa OTolaa[T¸ fa[bar AaOr vaayarla osa knvaja o - Msa4º sa OTolaa[T¸ fa[bar AaOr vaayarla osa knvaja o - Msa4º sa OTolaa[T¸ fa[bar AaOr vaayarla osa knvaja o - Msa4º sa OTolaa[T¸ fa[bar AaOr vaayarla osa knvaja o - Msa4º sa OTolaa[T¸ fa[bar AaOr vaayarla osa knvaja o - Msa

knaoi@TivaTI ka BaivaYya iksaI ek maaQyama kao caunanao ko baaro maoM nahIM
hO̧  yah knvaja-Msa ko baaro maoM hO.fa[bar¸ saOTolaa[T¸ vaayarlaosa AaOr Aa[-pI
naoTvak- kao tojaI sao ekIkRt Aaik-To@car maoM ekIkRt ikyaa jaa rha hO.
yah knvajaoM-sa Aa^fr krta hO:

• jyaada irDMDosaI AaOr ivaSvanaIyata
• dUrdraja AaOr mauiSkla jagahaoM pr kvaroja
• laagat¸ laoToMsaI AaOr ]plabQata ko AaQaar pr sabasao AcCa rasta

caunanao kI laaocaiSalata.
Kasa taOr pr¸ saOTolaa[T knaoi@TivaTI Aapda irkvarI¸ ga`amaINa

[laakaoM maoM phuMca AaOr glaaobala [vaoMT kvaroja ko ilae ja$rI hao rhI hO.
5º iDjaa[na Wara sa MrxaNa AaOr sa urxaa5º iDjaa[na Wara sa MrxaNa AaOr sa urxaa5º iDjaa[na Wara sa MrxaNa AaOr sa urxaa5º iDjaa[na Wara sa MrxaNa AaOr sa urxaa5º iDjaa[na Wara sa MrxaNa AaOr sa urxaa

jaOsao–jaOsao kMToMT k[- naoTvak-
AaOr vaatavarNa maoM jaata hO¸ saurxaa
knaoi@TivaTI sao Alaga nahIM rh saktI.
2006 maoM̧  saa[bar saurxaa Aba isaf-
Aa[-TI ka mau_a nahIM hO̧  yah baaoD-$ma
kI p`aqaimakta hO.
mau#ya faoksa vaalao xao~aoM maoM Saaimala hO:
• eMD–TU–eMD einËPSana
• jaIrao T/sT naoTvak- saMrcanaa

•    saurixat phcaana AaOr e@saosa maOnaojamaoMT
• iryala Ta[ma maa^inaTirMga AaOr Ktro ka pta lagaanaa

p`Iimayama kMToMT¸ baaOiwk saMpda AaOr dSa-k DoTa kI saurxaa krto
hue Baraosao banaanao AaOr inayaamak inayama palana ko ilae bahut ja$rI hO.
eAa[- AaOr kna oi@TivaTI: ek sahjaIvaI irStaeAa[- AaOr kna oi@TivaTI: ek sahjaIvaI irStaeAa[- AaOr kna oi@TivaTI: ek sahjaIvaI irStaeAa[- AaOr kna oi@TivaTI: ek sahjaIvaI irStaeAa[- AaOr kna oi@TivaTI: ek sahjaIvaI irSta

AaiT-ifiSayala [MToilajaoMsa maIiDyaa vak-Flaao maoM tojaI sao Saaimala hao
rha hO̧  Aa^TaomaoToD eiDiTMga AaOr maoTaDoTa jaonaroSana sao laokr Aa^iDyaMsa
enaailaiT@sa AaOr kMToT AnausaMSaa tk.halaaMik¸ eAa[- saMcaailat Aa^proSana
]tnao hI p`BaavaI haoto hOM ijatnaI kI ]nhoM sapaoT- krnao vaalaI knaoi@TivaTI.
]cca p`dSa-na¸ inamna–laoToMsaI naoTvak- [na caIjaaoM ko ilae ja$rI hO:

• iryala Ta[ma eAa[- p`aosaoisaMga
• @laa]D AaQaairt maSaIna laina-Mga maa^Dla
• DoTa–[MToMisava enaailaiT@sa
• ivatirt ikyao isasTma maoM Aa^TaomaoSana
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In 2026, AI and connectivity are evolving together,
reinforcing each other’s value.

CHALLENGES ON THE ROAD AHEAD
Despite the opportunities, the connectivity journey

is not without challenges:
• Skills Gap: Managing IP, cloud, and hybrid networks

requires new skill sets that are still in short supply.
• Cost Management: While connectivity enables

efficiency, poorly planned investments can inflate
costs.

• Interoperability: Integrating legacy systems with
modern architectures remains complex.

• Regulatory and Compliance Issues: Data sovereignty
and content regulations continue to evolve across
markets.
Addressing these challenges requires collaboration

between technology providers, broadcasters, telecom
operators, and policymakers.

INDIA’S UNIQUE
OPPORTUNITY

India stands at a unique
crossroads in 2026. With one of
the world’s largest content
markets, rapid digital adoption,
expanding fibre networks, and
growing 5G deployment, the
country has the opportunity to
leapfrog legacy constraints.

Regional content, live
sports, news, and emerging formats such as interactive and
immersive media will all benefit from a strong connectivity
backbone. Indian media companies that invest strategically
in connectivity today will be well-positioned to compete
not just domestically, but globally.

LOOKING AHEAD: CONNECTIVITY AS
COMPETITIVE ADVANTAGE

As we move through 2026, one truth is clear:
connectivity is no longer a background enabler, it is a
competitive differentiator. Organisations that view
connectivity as a strategic roadmap rather than a technical
checklist will be better equipped to innovate, scale, and
monetise.

The future of media will be defined not just by great
content, but by how seamlessly that content is created,
connected, and consumed. In this connected future, the
winners will be those who build resilient, intelligent, and
future-ready networks, today.

2026 maoM̧  eAa[- AaOr knaoi@TivaTI ek saaqa ivakisat hao rho
hOM̧  AaOr ek dUsaro ko mah%va kao baZ,a rho hOM.
Aagao kI rah mao M caunaa OityaaMAagao kI rah mao M caunaa OityaaMAagao kI rah mao M caunaa OityaaMAagao kI rah mao M caunaa OityaaMAagao kI rah mao M caunaa OityaaM

maaOkaoM ko baavajaUd¸ knaoi@TivaTI ka safr caunaaOityaaoM sao Bara hO:
• kuSalata kI kmaI: Aa[-pI¸ @laa]D AaOr ha[iba`D naoTvak- kao

maOnaoja krnao ko ilae nayaI kuSalata kI ja$rt haotI hO̧  ijanakI
ABaI BaI kmaI hO.

• maUlya p`baMQana: knaoi@TivaTI sao xamata tao baZ,tI hO̧  laoikna Kraba
yaaojanaa vaalao inavaoSa sao maUlya baZ, saktI hO.

• [MTrAa^proibailaTI: puranaI p`NaalaI kao AaQauinak Z,aMcao ko saaqa
ekIkRt krnaa mauiSkla banaa huAa hO.

• inayaamak AaOr Anaupalana ko mau_o: DoTa saMp`Bau<aa AaOr kMToMT
rogaulaoSana Alaga–Alaga baajaar maoM badlato rhto hOM.
[na caunaaOityaaoM sao inapTnao ko ilae tknaIkI p`data¸ p`saarkaoM̧

TolaIka^ma saMcaalakaoM AaOr naIit inamaa-taAaoM kao imalakr kama krnao kI
ja$rt hO.
Baart ko ilae Kasa maa OkaBaart ko ilae Kasa maa OkaBaart ko ilae Kasa maa OkaBaart ko ilae Kasa maa OkaBaart ko ilae Kasa maa Oka

Baart 2026 maoM AnaaoKo maaoD, pr KD,a
hO.duinayaa maoM sabasao baD,o kMToMT baajaar maoM sao
ek tojaI sao iDijaTla Apnaanao fa[bar
naoTvak- ko baZ,nao AaOr 5jaI p`stuitkrNa maoM
baZ,aotrI ko saaqa doSa ko pasa puranaI $kavaTaoM
sao Aagao inaklanao ka maaOka hO.

xao~Iya kMToMT¸ laa[va spaoT\-sa¸ nyaUja va
[MTrOi@Tva AaOr [maisa-va maIiDyaa jaOsao nayao
fa^mao-T¸ saBaI kao ek majabaUt knaoi@TivaTI

baOkbaaona sao fayada haogaa.Aaja jaao BaartIya maIiDyaa kMpinayaaM knaoi@TivaTI
maoM rNanaIitk trIko sao  inavaoSa  krtI hO̧  vao na isaf- doSa maoM̧  bailk
duinayaaBar maoM BaI maukabalaa krnao kI AcCI isqait maoM haoMgaI.
Aaga o kI saa oca: kna oi@TivaTI banaama p`itspQaI - fayadaAaga o kI saa oca: kna oi@TivaTI banaama p`itspQaI - fayadaAaga o kI saa oca: kna oi@TivaTI banaama p`itspQaI - fayadaAaga o kI saa oca: kna oi@TivaTI banaama p`itspQaI - fayadaAaga o kI saa oca: kna oi@TivaTI banaama p`itspQaI - fayada

jaOsao–jaOsao hma 2026 maoM Aagao baZ, rho hOM̧  ek baat saaf hO:
knaoi@TivaTI Aba baOkga`a]MD maoM madd krnao vaalaI caIja nahIM hO¸ yah
p`itspQaa- maoM Alaga phcaana banaanao vaalaI caIja hO.jaao saMgazna knaoi@TivaTI
kao Toi@nakla caokilasT ko bajaaya ek rNanaIitk raoDmaOp ko taOr pr
doKto hOM̧  vao [naaovaoT krnao̧  skola krnao AaOr maaonaoTa[ja krnao ko ilae
baohtr trIko sao tOyaar haoMgao.

maIiDyaa ka BaivaYya isaf- baiZ,yaa kMToMT sao tya nahIM haogaa¸ bailk
[sa baat sao BaI tya haogaa ik vah kMToMT iktnaI AasaanaI sao banaayaa¸
knao@T ikyaa AaOr [stomaala ikyaa jaata hO.[sa knao@ToD BaivaYya maoM̧
jaItnao vaalao vao haoMgao jaao Aaja majabaUt¸ [MToilajaoMT AaOr BaivaYya ko ilae
tOyaar naoTvak- banaayaoMgao. 
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THE LEADERSHIP
SHIFTS THAT
REDEFINED

BROADCASTING
IN 2025

From boardrooms to content hubs, 2025 saw a
sweeping reshuffle of leadership across India’s

broadcast and digital media sector, signalling strategic
resets in an industry navigating scale, convergence and

monetisation.

The Indian broadcast industry witnessed an
unusually high churn at the leadership level in 2025, with
senior exits, high-profile appointments and role expansions
across television networks, OTT platforms and industry
bodies. The movements underscored both consolidation
and reinvention as media companies recalibrated for a more
competitive, multi-platform future. Executives such as
Gaurav Banerjee, Sanjog Gupta and Kevin Vaz emerged as
key figures shaping the year’s narrative.

Sony Pictures Networks India (SPNI) saw significant
changes, marked by the exits of long-serving executives
including Danish Khan of SonyLIV, Tushar Shah, Soha D

2025 maoM ba`a^DkaisTMga kao ifr2025 maoM ba`a^DkaisTMga kao ifr2025 maoM ba`a^DkaisTMga kao ifr2025 maoM ba`a^DkaisTMga kao ifr2025 maoM ba`a^DkaisTMga kao ifr
sao pirBaaiYat ikyaa naotR%va mao Msao pirBaaiYat ikyaa naotR%va mao Msao pirBaaiYat ikyaa naotR%va mao Msao pirBaaiYat ikyaa naotR%va mao Msao pirBaaiYat ikyaa naotR%va mao M

hue badlaava naohue badlaava naohue badlaava naohue badlaava naohue badlaava nao
baaoD-$ma sao laokr kMTo MT hba tk¸ 2025 mao M Baart kobaaoD-$ma sao laokr kMTo MT hba tk¸ 2025 mao M Baart kobaaoD-$ma sao laokr kMTo MT hba tk¸ 2025 mao M Baart kobaaoD-$ma sao laokr kMTo MT hba tk¸ 2025 mao M Baart kobaaoD-$ma sao laokr kMTo MT hba tk¸ 2025 mao M Baart ko
p`saarNa AaOr iDijaTla maIiDyaa xao~ mao M SaIYa- pr baD, op`saarNa AaOr iDijaTla maIiDyaa xao~ mao M SaIYa- pr baD, op`saarNa AaOr iDijaTla maIiDyaa xao~ mao M SaIYa- pr baD, op`saarNa AaOr iDijaTla maIiDyaa xao~ mao M SaIYa- pr baD, op`saarNa AaOr iDijaTla maIiDyaa xao~ mao M SaIYa- pr baD, o

badlaava doKnao kao imalao¸ jaao ek eosao ]Vaoga ma o M rNanaIitkbadlaava doKnao kao imalao¸ jaao ek eosao ]Vaoga ma o M rNanaIitkbadlaava doKnao kao imalao¸ jaao ek eosao ]Vaoga ma o M rNanaIitkbadlaava doKnao kao imalao¸ jaao ek eosao ]Vaoga ma o M rNanaIitkbadlaava doKnao kao imalao¸ jaao ek eosao ]Vaoga ma o M rNanaIitk
badlaava ka saMkot dota hO jaao skola¸ knvajao - Msa AaOrbadlaava ka saMkot dota hO jaao skola¸ knvajao - Msa AaOrbadlaava ka saMkot dota hO jaao skola¸ knvajao - Msa AaOrbadlaava ka saMkot dota hO jaao skola¸ knvajao - Msa AaOrbadlaava ka saMkot dota hO jaao skola¸ knvajao - Msa AaOr

maa ona oTa[jaoSana kao ma Ona oja kr rhI hO.maa ona oTa[jaoSana kao ma Ona oja kr rhI hO.maa ona oTa[jaoSana kao ma Ona oja kr rhI hO.maa ona oTa[jaoSana kao ma Ona oja kr rhI hO.maa ona oTa[jaoSana kao ma Ona oja kr rhI hO.
BaartIya p`saarNa ]Vaoga maoM 2025 maoM SaIYa- naotR%va str bahut jyaada

badlaava doKnao kao imalao̧  ijasamaoM vairYz kaya-karI ka jaanaa¸ ha[- p`aofa[la
inayaui@tyaaM AaOr TolaIivajana naoTva@sa-¸ AaoTITI PlaoTfa^msa- AaOr ]Vaoga
inakaya maoM BaUimaka ka baZ,anaa Saaimala hO.[na badlaavaaoM nao samaokna AaOr
rI[nvaoMSana daonaaoM kao idKayaa¸ @yaaoMik maIiDyaa kMpinayaaoM nao jyaada p̀itspQaI-̧
malTI–PlaoTfa^ma- BaivaYya ko ilae Kud kao rIkOilabaòT ikyaa.gaaOrva banajaI-̧
saMjaaoga gauPta AaOr koivana vaaja jaOsao kaya-karI [sa saala kI khanaI kao
Aakar donao vaalao Kasa laaogaaoM ko taOr pr ]Baro.

saaonaI ip@casa- naoTvak- [MiDyaa ³esapIenaAa[-́  maoM baD,o badlaava
hue¸ ijasamaoM saaonaIilava ko dainaSa Kana¸ tuYaar Saah¸ saaoha DI kulakNaI-
AaOr saMdIp maohrao~a jaOsao laMbao samaya sao kama kr rho kaya-karI nao kMpnaI
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Kulkarni and Sandeep Mehrotra. At the same time, the
network strengthened its bench with appointments such
as Rajaraman S (Head of Content Strategy), Gautam Jain
(Content Lead, Sony SAB), Suvonkar Banerjee (Creative
Director, Studio NEXT), Parinda Singh (Head of Marketing)
and Ambesh Tiwari (Business Head – Kids & Animation).

At JioStar, leadership moves reflected scale and
ambition. GR Arun Kumar took over as CFO, Ishan
Chatterjee was elevated to CEO – Sports & Live Experiences,
and Mahesh Shetty assumed charge as Head of Revenue –
Entertainment. Several senior appointments across
marketing, ad sales and branded content further reinforced
JioStar’s integrated TV–digital strategy.

Zee Entertainment also saw churn, with Ashish
Sehgal exiting to join Times Network, alongside multiple
senior-level appointments across ZEE5, ZEE Studios and
broadcast sales, marketing, HR and technology. Public
broadcaster Prasar Bharati saw leadership change with
Navneet Kumar Sehgal stepping down as Chairman and K
Sathish Namboodiripad appointed Director General of
Doordarshan.

Beyond networks, companies such as Shemaroo, Sun
TV, Hungama and B4U announced key leadership moves.
Industry bodies were equally active: Gaurav Banerjee took
on chairmanship roles at CII and BARC, Kevin Vaz continued
as IDMIF President, and Sanjog Gupta was appointed CEO
of the ICC.

Together, these shifts made 2025 a defining year of
leadership realignment—one that will shape strategic
direction and influence the broadcast ecosystem in the years
ahead. 
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CaoD,I.saaqa hI¸ naoTvak- nao rajaarmana esa ³hoD Aa^f kMToMT sT/OTojaI´¸
gaaOtma jaOna ³kMToMT laID¸ saaonaI saba´¸ sauvaaoMkr banajaI- ³iËeiTva Dayaro@Tr¸
sTUiDyaao nao@sT´¸ pirMda isaMh ³hoD Aa^f maako-iTMga´ AaOr AMbaoSa itvaarI
³ibajanaosa hoD–ikD\sa eMD einamaoSana´ jaOsao inayaui@t ko saaqa Apnao baoMca
kao majabaUt ikyaa.

ijayaaosTar maoM laIDriSap ko kdmaaoM maoM skola AaOr mah%vaakaMxaa
idKa.jaIAar A$Na kumaar nao saIefAao ka pd saMBaalaa¸ [-Saana caTjaI-
kao saI[-Aao–Kola AaOr laa[va AnauBava ko pd pr p`maaoT ikyaa gayaa AaOr
mahoSa SaoT\TI nao rajasva–manaaorMjana ko p`mauK ka pd saMBaalaa.maako-iTMga¸
iva&apna ivaËya AaOr ba`aMDoD kMToMT maoM k[- vairYz inayaui@t nao ijayaaosTar kI
ekIkRt TIvaI–iDijaTla rNanaIit kao AaOr majabaUt ikyaa.

jaI eMTrTonamaoMT maoM BaI badlaava doKnao kao imalaa¸ AaSaIYa sahgala
Ta[msa naoTvak- maoM Saaimala haonao ko ilae inakla gayao̧  saaqa hI jaI 5¸ jaI
sTUiDyaaoja AaOr p`saarNa ivaËya¸ maako-iTMga¸ ecaAar AaOr To@naaolaa^jaI maoM k[-
vairYzstr pr inayaui@tyaaM hu[-.saava-jainak p̀saark p̀saar BaartI maoM laIDriSap
maoM badlaava huAa¸ navanaIt kumaar sahgala nao AQyaxa ka pd CaoD, idyaa AaOr
ko satISa naMbaUdrIpad kao dUrdSa-na ka Dayaro@Tr janarla banaayaa gayaa.

naoTvak- ko Alaavaa¸ Saomaa$¸ sana TIvaI¸ hMgaamaa AaOr baI4yaU jaOsaI
kMpinayaaoM nao laIDriSap maoM baD,o badlaava kI GaaoYaNaa kI.]Vaoga inakaya BaI
]tnaI hI ei@Tva qaIM: gaaOrva banajaI- nao saIAa[-Aa[- AaOr baIeAarsaI ko
pd kao svaIkar ikyaa¸ koivana vaaja Aa[-DIemaAa[-ef p`Qaana banao rho
AaOr saMjaaoga gauPta kao Aa[-saIsaI ka saI[-Aao inayau@t ikyaa gayaa.

[na badlaavaaoM nao imalakr 2025 kao laIDriSap maoM badlaava ka ek
Ahma saala banaa idyaa hO–jaao Aanao vaalao saalaaoM maoM rNanaIitk idSaa tya
krogaa AaOr p`saarNa [kaoisasTma pr Asar Dalaogaa.
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BUNDLING BECOMES
DTH’S SURVIVAL

STRATEGY
As satellite TV subscriptions continue to slide, India’s

DTH operators are leaning on IPTV-led bundling to lift
ARPUs and slow churn, but the strategy may buy time

rather than deliver a full-fledged turnaround.

India’s direct-to-home (DTH) television industry is
at a critical juncture. Years of cord-cutting, rapid OTT
adoption and the
growing appeal of DD
Free Dish have steadily
eroded the subscriber
base of private DTH
operators. In response,
companies are betting
on IPTV-led and hybrid
DTH-OTT bundles to
boost average revenue
per user (ARPU),
stabilise margins and
retain customers. The
question is whether
higher ARPUs can meaningfully compensate for shrinking
scale.

Industry data shows the challenge is structural.
TRAI figures indicate that active private DTH subscribers
fell from over 62 million in mid-2024 to about 53 million by
September 2025. While market shares of Tata Play, Airtel
Digital TV, Dish TV and Sun Direct have remained broadly
stable, the overall pie continues to shrink, reflecting a shift
in how Indian households consume video-towards
connected TVs, smartphones and streaming apps.

IPTV and hybrid offerings have emerged as a buffer.
By combining linear TV with broadband and bundled OTT
apps, operators are creating upsell opportunities and
reporting better retention among hybrid users. Crisil Ratings
expects revenue decline to moderate to 3-4% in FY26,
compared with sharper drops
earlier, helped by IPTV
expansion, marketing income
from OTT aggregation and
reduced subsidies on set-top
boxes. Margins are expected to
hold steady at around 44-45%.

DITIeca kao jaIivat rKnao kIDITIeca kao jaIivat rKnao kIDITIeca kao jaIivat rKnao kIDITIeca kao jaIivat rKnao kIDITIeca kao jaIivat rKnao kI
rNanaIit bana gayaI hO baMDilaMgarNanaIit bana gayaI hO baMDilaMgarNanaIit bana gayaI hO baMDilaMgarNanaIit bana gayaI hO baMDilaMgarNanaIit bana gayaI hO baMDilaMga

Aba jabaik TolaIivajana sabsaiËPSana kma hao gaya o hO M¸ BaartAba jabaik TolaIivajana sabsaiËPSana kma hao gaya o hO M¸ BaartAba jabaik TolaIivajana sabsaiËPSana kma hao gaya o hO M¸ BaartAba jabaik TolaIivajana sabsaiËPSana kma hao gaya o hO M¸ BaartAba jabaik TolaIivajana sabsaiËPSana kma hao gaya o hO M¸ Baart
ko DITIeca Aa^proTr eAarpIyaU baZ,ana o AaOr cana - roT kmako DITIeca Aa^proTr eAarpIyaU baZ,ana o AaOr cana - roT kmako DITIeca Aa^proTr eAarpIyaU baZ,ana o AaOr cana - roT kmako DITIeca Aa^proTr eAarpIyaU baZ,ana o AaOr cana - roT kmako DITIeca Aa^proTr eAarpIyaU baZ,ana o AaOr cana - roT kma

krna o ko ilae Aa[-pITIvaI AaQaairt ba MDila Mga pr inaBa -r hO M–krna o ko ilae Aa[-pITIvaI AaQaairt ba MDila Mga pr inaBa -r hO M–krna o ko ilae Aa[-pITIvaI AaQaairt ba MDila Mga pr inaBa -r hO M–krna o ko ilae Aa[-pITIvaI AaQaairt ba MDila Mga pr inaBa -r hO M–krna o ko ilae Aa[-pITIvaI AaQaairt ba MDila Mga pr inaBa -r hO M–
la oikna yah rNanaIit isaf- samaya idlaaya ogaI¸ pUrI trhlaoikna yah rNanaIit isaf- samaya idlaaya ogaI¸ pUrI trhlaoikna yah rNanaIit isaf- samaya idlaaya ogaI¸ pUrI trhlaoikna yah rNanaIit isaf- samaya idlaaya ogaI¸ pUrI trhlaoikna yah rNanaIit isaf- samaya idlaaya ogaI¸ pUrI trh

badlaava nahI M laaya ogaI.badlaava nahI M laaya ogaI.badlaava nahI M laaya ogaI.badlaava nahI M laaya ogaI.badlaava nahI M laaya ogaI.
Baart ka Da^yaro@T–TU–haoma ³DITIeca´ TolaIivajana ]Vaoga naajauk

maaoD, pr hO.saalaaoM sao kaD- kiTMga¸ tojaI sao AaoTITI kao Apnaanao AaOr DIDI
ÍIiDSa kI baZ,tI laaokip`yata
nao inajaI DITIeca Aa^proTsa- ko
sabsaËa[bar baosa kao QaIro–QaIro
kma kr idyaa hO.[sako javaaba
maoM kMpinayaaM evaroja rovaonyaU pr
yaUjar ³eAarpIyaÚ  kao baZ,anao̧
m a a ija - n a ka o  isq ar Aa Or
]pBaao@taAaoM kao rKnao ko ilae
Aa[-pITIvaI AaQaairt AaOr
ha[ibàD DITIeca–AaoTITI baMDlsa
kao daMva pr lagaa rhI hOM.savaala
yah hO ik @yaa jyaada eAarpIyaU

GaTto skola kI BarpayaI kr payaogaa.
]Vaoga DoTa sao pta calata hO ik caunaaOtI saMrcanaa%mak hO.T/a[- ko

AaMkD,aoM sao pta calata hO ik ei@Tva p`a[vaoT DITIeca ]pBaao@ta 2024
ko maQya maoM 62 imailayana sao GaTkr isatMbar 2025 tk 53 imailayana rh
gayao.halaaMik TaTa ska[-̧  eyarTola iDijaTla TIvaI¸ iDSa TIvaI AaOr sana
Da^yaro@T ko maako-T Saoyar maaoTo taOr pr isqar rho hOM̧  kula baajaar lagaatar
GaT rha hO̧  jaao idKat hO ik BaartIya pirvaar TIvaI kOsao doKto hOM–
knao@ToD TIvaI¸ smaaT-faona AaOr sT/IimaMga eoPsa kI Aaor iSaFT hao rho hOM.

Aa[-pITIvaI AaOr ha[ibàD ek bafirMga ko taOr pr ]Baro hOM.laIinayar
TIvaI kao ba`a^DbaOMD AaOr baMDla AaoTITI eoPsa ko saaqa imalaakr¸ Aa^proTsa-
Apsaola ka maaOka banaa rho hOM AaOr ha[iba`D yaUjasa- ko baIca baohtr irToMSana
kI irpaoT- kr rho hOM.iËisala roiTMgsa kao ]mmaId hO ik efvaa[-26 maoM

rajasva maoM igaravaT 3–4‰ kma hao
jaayaogaI¸ jaao phlao kI toja igaravaT kI
tulanaa maoM kma hO̧  [samaoM Aa[-pITIvaI ko
ivastar¸ AaoTITI egàIgaoSana sao baajaar Aaya
AaOr saoT Tâp baâ@sa pr saibsaDI maoM kmaI
sao madd imalaogaI.maaija-na lagaBaga 44–
45‰ pr isqar rhnao kI ]mmaId hO.
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Yet experts caution that the ARPU lift may be
temporary. “Anyone can bundle OTT today. The real
asset for DTH players is the subscriber base, and that
continues to erode,” said one industry executive. A
typical household still pays around Rs. 350 a month for
DTH and then extra for OTT, raising questions about
perceived value. For price-sensitive homes, a low-cost
mix of DD Free Dish and
select OTT apps is
increasingly attractive.

There are pockets of
resil ience. In parts of
South India,  strong
regional content and
limited DD Free Dish
competition have helped
slow churn. IPTV adoption
is also growing rapidly,
offering a pathway to deeper engagement. But financial
results underline ongoing pressure, with several
operators reporting flat or declining revenues and
widening losses.

For India’s DTH sector, IPTV-led bundling is less a
silver bullet than a necessary bridge. It can cushion
revenues, improve customer lifetime value and delay decline,
but without a compelling value proposition for linear TV,
ARPU gains alone may not be enough to reverse the long-
term subscriber slide. 

ifr BaI ivaSaoYa& caotavanaI doto hOM ik eAarpIyaU maoM baZ,aotrI
t%kailak hO.]Vaoga ko kaya-karI ko mautaibak ‘Aaja kao[- BaI AaoTITI
kao baMDla kr sakta hO.DITIeca Plaoyasa- ko ilae AsalaI saMpi<a sabsaËa[bar
baosa hO̧  AaOr vah lagaatar GaT rhI hO.’ek Aama Gar ABaI BaI DITIeca
ko ilae 350Épyao dota hO AaOr ifr AaoTITI ko ilae Aitir@t pOsaa¸
ijasasao maUlya kao laokr savaala ]zto hOM.kImat kao laokr saMvaodnaSaIla GaraoM

ko ilae¸ DIDI ÍI iDSa AaOr kuC
cauinaMda AaoTITI eoPsa ka sasta
ivaklp AakYa-k haota jaa rha hO.

kuC jagahao M pr majabaUtI
idK rhI hO.dixaNa Baart ko
kuC ihssaao M mao M majabaUt rIjanala
kMToMT AaOr DIDI ÍiDSa sao kma
p`itspQaa- nao ]pBaao@ta kma haonao
kI rFtar kao QaImaa krnao mao M
madd ikyaa hO.Aa[-pITIvaI kao

Apnaanao vaalao BaI tojaI sao baZ, rho hOM¸ jaao jyaada jauD,ava ka rasta
idKa rho hOM.laoikna iva<aIya natIjao rajasva mao M kao[- baZ,aotrI yaa
igaravaT AaOr baZ,to nauksaana kI irpaoT- do rho hOM.

Baart ko DITIeca xao~ ko ilae Aa[-pITIvaI AaQaairt baMDilaMga
kao[- jaadu[- samaaQaana nahIM hO bailk ek ja$rI pula hO.yah rajasva kao
sahara do sakta hO ]pBaao@ta jaIvanakala maUlya kao baohtr banaa sakta hO
AaOr igaravaT kao Tala sakta hO̧  laoikna laIinayar TIvaI ko ilae ek
AakYa-k vaOlyaU p`paoijaSana ko ibanaa isaf- eAarpIyaU maoM baZ,aotrI laMbao samaya
maoM ]pBaao@ta kI igaravaT kao raoknao ko ilae kafI nahIM hao saktI hO.
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IBDF SIDESTEPS
LANDING PAGE

DEBATE IN TRP POLICY
Deep divisions within the broadcast industry have left
the Indian Broadcasting & Digital Foundation silent

on one of the most contentious elements of the
government’s proposed overhaul of television ratings.

The Indian broadcast industry witnessed an unusual
The Indian Broadcasting & Digital Foundation (IBDF) has
chosen not to submit a formal response to the Ministry of
Information and
Broadcasting (MIB) on the
proposal to exclude
landing-page viewership
from Television Rating
Points (TRP) calculations,
even as it commented on
other aspects of the draft
policy released in
November. Industry
sources say the silence
reflects sharp internal
disagreements that
prevented the body from
reaching a unified position.

According to
sources familiar with the consultation process, only two
broadcasters submitted written views to IBDF on the
landing-page issue. While some networks strongly oppose
the exclusion, arguing it would erase legitimate audience
exposure, others back the move as a necessary correction
to inflated ratings. With no clear majority, IBDF opted to
stay away from the issue altogether.

The landing-page provision has emerged as one of
the most divisive flashpoints in the MIB’s proposed TRP
reforms. Landing pages refer to channels that auto-play
when a set-top box is switched on, giving broadcasters
instant visibility. The draft amendment proposes that all
impressions generated through such
placements be excluded from official
viewership data, limiting landing pages
strictly to a marketing function rather
than a measurement tool.

Several broadcasters, particularly
in the news genre, have urged the

TIAarpI naIit maoM laOMiDMga pojaTIAarpI naIit maoM laOMiDMga pojaTIAarpI naIit maoM laOMiDMga pojaTIAarpI naIit maoM laOMiDMga pojaTIAarpI naIit maoM laOMiDMga poja
kI bahsa kao najarAMdajakI bahsa kao najarAMdajakI bahsa kao najarAMdajakI bahsa kao najarAMdajakI bahsa kao najarAMdaja
ikyaa Aa[-baIDIef naoikyaa Aa[-baIDIef naoikyaa Aa[-baIDIef naoikyaa Aa[-baIDIef naoikyaa Aa[-baIDIef nao

p`saarNa ]Vaoga ma o M gahro matBaod ko karNa [MiDyanap`saarNa ]Vaoga ma o M gahro matBaod ko karNa [MiDyanap`saarNa ]Vaoga ma o M gahro matBaod ko karNa [MiDyanap`saarNa ]Vaoga ma o M gahro matBaod ko karNa [MiDyanap`saarNa ]Vaoga ma o M gahro matBaod ko karNa [MiDyana
ba `a ^DkaisTMga eMD iDijaTla fa]MDoSana¸ sarkar ko TIvaIba `a ^DkaisTMga eMD iDijaTla fa]MDoSana¸ sarkar ko TIvaIba `a ^DkaisTMga eMD iDijaTla fa]MDoSana¸ sarkar ko TIvaIba `a ^DkaisTMga eMD iDijaTla fa]MDoSana¸ sarkar ko TIvaIba `a ^DkaisTMga eMD iDijaTla fa]MDoSana¸ sarkar ko TIvaI

roiTMga ma o M p`staivat badlaava ko sabasa o ivavaaidt pahlauAao M ma o Mr oiTMga ma o M p`staivat badlaava ko sabasa o ivavaaidt pahlauAao M ma o Mr oiTMga ma o M p`staivat badlaava ko sabasa o ivavaaidt pahlauAao M ma o Mr oiTMga ma o M p`staivat badlaava ko sabasa o ivavaaidt pahlauAao M ma o Mr oiTMga ma o M p`staivat badlaava ko sabasa o ivavaaidt pahlauAao M ma o M
sa o ek pr caup hO.sao ek pr caup hO.sao ek pr caup hO.sao ek pr caup hO.sao ek pr caup hO.

BaartIya p`saarNa ]Vaoga maoM ek Asaamaanya GaTnaa doKnao kao
imalaI.[MiDyana ba`a^DkaisTMga eMD iDijaTla fa]MDoSana ³Aa[-baIDIef´ nao

navaMbar maoM jaarI p`a$p naIit ko
dUsaro phlauAaoM pr kmaoMT krnao ko
baavajaUd¸ TolaIivajana roiTMga Paâ[MT\sa
³TIAarpI´ kOlakulaoSana sao laOMiDMga
poja dSa-ksaM#yaa kao baahr krnao
ko p`stava pr saUcanaa va p`saarNa
ma M~alaya ³emaAa[ -baI´ ka o
AaOpcaairk javaaba nahIM donao ka
fOsalaa ikyaa hO.]Vaoga ko saU~aoM
ka khnaa hO ik yah cauPpI
AMd$naI gahro matBaodaoM kao idKatI
hO¸ ijasanao [sa saMsqaa kao raya
banaanao sao raok idyaa hO.

pramaSa- p`iËyaa sao jauD,o saU~aoM
ko mautaibak¸ laOMiDga poja ko mau_o

pr isaf- dao p`saarkaoM nao Aa[-baIDIef kao ApnaI raya dI.kuC naoTvak-
[sa baat ka kD,a ivaraoQa krto hOM ik [sasao sahI dSa-k ka e@sapaojar
K%ma hao jaayaogaa¸ jabaik dUsaro [sa kdma ka samaqa-na krto hOM @yaaoMik yah
baZ,I hu[- roiTMga ko ilae ek ja$rI sauQaar hO.saaf bahumat na haonao ko
karNa¸ Aa[-baIDIef nao [sa mau_o sao pUrI trh dUr rhnao ka fOsalaa ikyaa.

laOMiDMga poja ka p`avaQaana emaAa[-baI ko p`staivat TIAarpI sauQaar
maoM sabasao jyaada ivavaad vaalao FlaOSapa^[MT\sa maoM sao ek banakr ]Bara hO.laOMiDMga
poja ka matlaba ]na caOnalaaoM sao hO jaao saoT Ta^p baa^@sa Aa^na haonao pr Aa^Tao–
Plao haoto hOM̧  ijasasao p`saarkaoM kao turMt ivaijaibailaTI imalatI hO.p`staivat

saMSaaoQana maoM p`stava hO ik eosao PlaosamaoMT sao jaonaroT haonao
vaalao saBaI [MpòSana kao AaiQakairk dSa-k DoTa sao
bahar rKa jaayao̧  ijasasao laOMDMga poja isaf- ek baajaar
fM@Sana tk saIimat hao jaayaoM¸ na ik ek maapna
]pkrNa tk.
k[- p`saarkaoM̧  Kasakr nyaUja vaga- maoM̧  nao maM~alaya sao

[sa p`stava kao CaoD,nao kI ApIla kI¸ yah tk- doto
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ministry to drop the
proposal, arguing that
landing pages aid
content discovery in a
crowded channel
universe. Some have
also flagged that the
matter is already under
consideration by the
Supreme Court,
questioning the timing
of the policy shift.
Industry bodies such as
the All India Digital
Cable Federation have echoed similar concerns.

However, proponents of the exclusion argue that
auto-played exposure distorts competition and allows
broadcasters with deeper pockets to “buy” ratings rather
than earn them through content. For advertisers, the change
promises cleaner and more credible data by separating
promotional visibility from genuine viewer choice.

Beyond landing pages, the draft TRP policy proposes
expanding the ratings sample size to at least 80,000
households and tightening eligibility norms for rating
agencies, including stricter conflict-of-interest rules.

Sources indicate that the revised TRP framework is
ready, and the government is expected to direct BARC to
implement the landing-page exclusion once notified. Even
if operational challenges remain, the policy sends a clear
signal: in the next phase of TV measurement, visibility will
no longer be mistaken for viewership.

hue ik laOMiDMga poja BaID, Baro
caOnala yaUinavasa- maoM kMToMT Kaojanao
maoM madd krto hOM.kuC laaogaaoM nao
yah BaI kha ik yah maamalaa
phlao sao hI saup`Ima kaoT- maoM
ivacaaraQaIna hO̧  AaOr naIit ko
badlaava ko samaya pr savaala
]zaya a h O.Aa ^l a [ M iDya a
iDijaTla kobala foDroSana jaOsaI
]Vaoga saMsqaa nao BaI [saI trh
kI icaMta jataa[- hO.

halaaMik [sa baOna ko samaqa-kaoM
ka tk- hO ik Aa^Tao–Plao e@sapaojar p`itspQaa- kao Kraba krta hO AaOr
jyaada pOsao donao vaalao p`saarkaoM kao kMToMT ko jaire roiTMga kmaanao ko bajaae
]nhoM ‘KrIdnao’ kI [jaajat dota hO.iva&apnadataAaoM ko ilae yah badlaava
poSavar ivaijaibailaTI kao AsalaI dSa-kaoM kI psaMd sao Alaga krko jyaada
saaf AaOr BaraosaomaMd DoTa donao ka vaada krta hO.

laO MiDMga poja ko Alaavaa¸ p`a$p TIAarpI naIit mao M roiTMga
saO Mpla saa[ja kao baZ,akr kma sao kma 80¸000 GaraoM tk krnao AaOr
roiTMga ejaoMisayaao M ko ilae pa~ta inayamaao M kao sa#t krnao ka p`stava hO¸
ijasamao M ihtaoM ko Tkrava ko sa#t inayama Saimala hOM.

saU~aoM ko mautaibak¸ saMSaaoiQat TIAarpI Íomavak- tOyaar hO AaOr
]mmaId hO ik sarkar AiQasaUcanaa jaarI haonao ko baad baIeAarsaI kao laOMiDMga
poja e@sa@laUjana laagaU krnao ka inado-Sa dogaI.Balao hI saMcaalana caunaaOityaaM
banaI rhoM̧  yah naIit ek saaf saMkot dotI hO: TIvaI maojarmaoMT ko Agalao
carNa maoM ivaijaibailaTI kao Aba dSa-ksaM#yaa samaJanao kI galatI nahIM kI
jaayaogaI.
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CABLE TV MARKET

KERALA VISION EXPANDS
TO WEST BENGAL

Kerala Communicators Cable Limited (KCCL) has
announced its expansion into West Bengal, partnering

with Balaji Universal to bring its cable, broadband, and
IPTV services to the region. The move marks the start of
KCCL’s “PAN India Movement,” aiming to replicate its

Kerala success while empowering local operators.
Kerala Communicators Cable Limited (KCCL),

Kerala’s leading MSO, has announced its entry into West
Bengal, marking the first step in its “PAN India Movement.”
Partnering with Balaji Universal, KCCL aims to empower
local operators while bringing its cable, broadband, and
IPTV services to the Eastern region.

The launch event
saw industry leaders,
including Praveen Mohan,
President of the Cable
Operators Association
(COA), and KCCL senior
leadership-Sureshkumar P P
(MD), Rajan K V and
Sureshkumar C (Executive
Directors), and Padmakumar
N (COO). Mohan noted that
KCCL’s operator-driven
model brings credibility,
growth, and stability to local
operators.

“Our Kerala model
shows that operators can
thrive while maintaining ownership,” said Sureshkumar P P.
“Expanding to West Bengal allows us to grow subscribers,
promote broadband adoption, and support local economic
development.”

KCCL plans to offer Digital Cable TV, high-speed
broadband, IPTV, OTT aggregation, and enterprise
solutions. An initial Rs.10 crore investment will seed 1 lakh
Set-Top Boxes, targeting 25% market share (15 lakh
subscribers). Using Balaji Universal’s existing network and
new fiber infrastructure, the company aims to deliver future-
ready, cost-effective services.

Central to KCCL’s strategy is operator-centric
growth, offering social security, shared revenue, and long-
term collaboration. The West Bengal foray sets the stage
for further expansion into Odisha, Assam, the Northeast,
Bihar, and Jharkhand.

About KCCL: Founded in Kerala, KCCL is one of
India’s largest MSOs, serving over 30 lakh cable and 14 lakh
broadband subscribers. Its “Operator-Owned and Operator-
Driven” model focuses on empowering local operators and
driving multi-service adoption across regional markets.

korla ivajala ka piScamakorla ivajala ka piScamakorla ivajala ka piScamakorla ivajala ka piScamakorla ivajala ka piScama
baMgaala maoM ivastarbaMgaala maoM ivastarbaMgaala maoM ivastarbaMgaala maoM ivastarbaMgaala maoM ivastar
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kosaIsaIela ko ‘pOna [MiDyaa’ ma Uvama o MT kI Sau$Aat hO¸ ijasakakosaIsaIela ko ‘pOna [MiDyaa’ ma Uvama o MT kI Sau$Aat hO¸ ijasakakosaIsaIela ko ‘pOna [MiDyaa’ ma Uvama o MT kI Sau$Aat hO¸ ijasakakosaIsaIela ko ‘pOna [MiDyaa’ ma Uvama o MT kI Sau$Aat hO¸ ijasakakosaIsaIela ko ‘pOna [MiDyaa’ ma Uvama o MT kI Sau$Aat hO¸ ijasaka
maksad korla kI saflata kao daohranaa AaOr sqaanaIyamaksad korla kI saflata kao daohranaa AaOr sqaanaIyamaksad korla kI saflata kao daohranaa AaOr sqaanaIyamaksad korla kI saflata kao daohranaa AaOr sqaanaIyamaksad korla kI saflata kao daohranaa AaOr sqaanaIya

Aa^proTrao M kao saSa@t banaanaa hO.Aa^proTrao M kao saSa@t banaanaa hO.Aa^proTrao M kao saSa@t banaanaa hO.Aa^proTrao M kao saSa@t banaanaa hO.Aa^proTrao M kao saSa@t banaanaa hO.
korla kmyauinakoTsa- kobala ilaimaToD ³kosaIsaIela´¸ korla kI p`mauK

emaesaAao¸ nao piScama baMgaala maoM Apnao p`vaoSa kI GaaoYaNaa kI hO¸ jaao [sako ‘pOna
[MiDyaa maUvamaoMT’ ka phlaa kdma hO.baalaajaI yaUinavasa-la ko saaqa saaJaodarI krko
kosaIsaIela ka laxya sqaanaIya kobala Aa^proTraoM kao saSa@t banaanaa¸ saaqa hI pUvaI-

xao~ maoM ApnaI kobala¸ ba`a^DbaOMD AaOr
Aa[-pITIpI saovaayaoM laanaa hO.

laa^nca samaaraoh maoM ]Vaoga ko
idgagja¸ ijanamaoM kobala Aa^proTsa-
esaaoisaeSana ³saIAaoe´ ko p`Qaana
p`vaINa maaohna AaOr kosaIsaIela ko
vairYz p`Qaana sauroSa kumaar pI
pI³emaDI´¸ rajana ko vaI AaOr sauroSa
kumaar saI ³kaya-karI inadoSak´  AaOr
pd\makumaar ena ³saIAaoAao´ Saaimala
qao.maaohna nao kha ik kosaIsaIela ka
Aa^proTr–iD/vana–maa ^Dla laa okla
Aa^proTsa- ko ilae ivaSvanaIyata¸
ivakasa AaOr isqarta laata hO.

sauroSa kumaar pI pI nao kha
‘hmaara korla maa^Dla idKata hO ik Aa^proTr maailakanaa hk banaayao rKto hue
BaI Aagao baZ, sakto hOM.’‘piScama baMgaala maoM ivastar sao hmaoM sabsaËa[bar baZ,anao¸
ba`a^DbaOMD Apnaanao kao baZ,avaa donao AaOr sqaanaIya Aaiqa-k ivakasa maoM madd imalaogaI.

kosaIsaIela iDijaTla TIvaI¸ ha[- spID ba`a^DbaOMD¸ Aa[-pITIvaI¸ AaoTITI
ekIkrNa AaOr eMTrpa[ja ]paya donao kI yaaojanaa banaa rhI hO.Sau$AatI 10
kraoD, ko inavaoSa sao 1 laaK saoT Ta^p baa^@sa lagaayao jaayaoMgao̧  ijasaka laxya 25‰
baajaar ihssaodarI ³15 laaK sabsaËa[bar´ haisala krnaa hO.baalaajaI yaUinavasa-
la ko maaOjaUda naoTvak- AaOr nayao fa[bar saMrcanaa ka [stomaala krko kMpnaI
BaivaYya ko ilae tOyaar ikfayatI saovaa donao ka laxya rKtI hO.

kosaIsaIela rNanaIit ka mau#ya ihssaa Aa^proTr koMid`t ivakasa hO jaao
saamaaijak saurxaa¸ Saoyar ikyao gayao rajasva AaOr laMbao samaya tk calanao vaalaa
sahyaaoga dota hO.piScama baMgaala maoM kdma rKnao sao ]D,Isaa¸ Asama¸ ]<ar pUva-¸
ibahar AaOr JaarKMD maoM AaOr ivastar ka rasta Kula gayaa hO.

kosaIsaIela ko baaro maoM: korla maoM sqaaipt kosaIsaIela¸ Baart ko sabasao
baD,o emaesaAao maoM sao ek hO¸ jaao 30 laaK sao jyaada kobala AaOr 14 laaK
ba`a^DbaOMD sabsaËa[var kao saovaa dota hO.[saka ‘Aa^proTr saMcaailat AaOr Aa^proTr
iD/vana’ maa^Dla laaokla Aa^proTraoM kao saSa@t banaanao AaOr xao~Iya baajaaraoM maoM malTI
saovaa Apnaanao pr koMid`t hO.
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OTT

INDIA’S OTT GROWTH
SLOWS AS FY26 TESTS

PROFITABILITY
India’s broadcaster-owned OTT platforms are still

growing, but FY26 is shaping up as a year of financial
reckoning, where scale alone is no longer enough to

justify mounting costs and thinning margins.

With more than half of FY26 already behind it, India’s
broadcast and OTT industry is settling into a phase of
moderated growth. Industry estimates suggest broadcaster-
owned OTT revenues will rise by 10–15% year-on-year in
FY26, healthy by mature-market standards, but a sharp
contrast to the breakneck expansion of earlier years.

JioStar remains the industry’s largest player by a wide
margin. Its combined television and digital revenues for FY26
are estimated at Rs. 33,000–34,000 crore, with nearly Rs.18,000
crore already clocked in the first half.
Within this, JioHotstar’s OTT revenues
are projected at around Rs. 9,500 crore,
split roughly between subscriptions,
advertising (driven heavily by IPL), and
entertainment content. Yet scale has not
translated into profits. The heavy burden
of sports rights, IPL alone is estimated
to cost close to Rs. 10,000 crore annually
across TV and digital, against inflows of roughly half that,
continues to weigh on margins.

Other broadcasters show more modest digital
momentum. ZEEL is expected to post FY26 revenues of
around Rs. 8,000 crore, with Zee5 contributing about Rs.
1,200 crore, reflecting steady but incremental OTT growth.
Sony Pictures Networks India is projected to generate Rs.
6,500 crore in total revenues, with SonyLIV accounting for
Rs. 1,100–1,200 crore. Sony stands out for keeping its
combined broadcast and digital business profitable, even
as OTT alone remains a secondary earnings engine.

Sun TV Network offers a contrasting regional picture.
With H1 FY26 revenues of  Rs. 2,737 crore, its digital platform
Sun NXT contributes an estimated 15% of total revenues,
constrained by limited OTT-first content and a television-
led strategy.

As FY26 unfolds, the central question is no longer
about audience reach or platform scale. It is whether
disciplined content investment and sharper monetisation
can finally convert OTT growth into durable profitability.
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kao sahI zhrana o ko ilae isaf- pOmaanaa kafI nahIM hO.kao sahI zhrana o ko ilae isaf- pOmaanaa kafI nahIM hO.kao sahI zhrana o ko ilae isaf- pOmaanaa kafI nahIM hO.kao sahI zhrana o ko ilae isaf- pOmaanaa kafI nahIM hO.kao sahI zhrana o ko ilae isaf- pOmaanaa kafI nahIM hO.
efvaa[-26 ka AaQao sao jyaada samaya baIt jaanao ko baad¸ Baart

ka p`saarNa AaOr AaoTITI ]Vaoga Aba QaImaI ivakasa ko daOr maoM Aa gayaa
hO.]Vaoga ko AnaumaanaaoM ko mautaibak p`saark ko svaaima%va vaalao AaoTITI
rajasva maoM efvaa[-26 maoM saalaanaa 10–15‰ kI baZ,aotrI haogaI¸ jaao maOcyaaor
baajaar ko sTOMDD- ko ihsaaba sao AcCI hO laoikna ipClao saalaaoM ko toja
ivakasa ko maukabalao bahut kma hO.

ijayaaosTar ABaI BaI ]Vaoga ka p̀mauK iKlaaD,I banaa huAa hO.efvaa[-
26 ko ilae [sako kula TolaIivajana AaOr iDijaTla rajasva ka Anaumaana
33000–34000 kraoD, Épyao hO̧  ijasamaoM sao lagaBaga 18000 kraoD, Épyao

phlao hI haf maoM imala cauko hOM.[samaoM ijayaaosTar ko
AaoTITI rajasva ka Anaumaana lagaBaga 9500 kraoD,
Épyao hO̧  jaao sabsaiËPSana¸ iva&apna ³mau#ya $p sao
Aa[-pIela kI vajah saó  AaOr manaaorMjana kMToMT ko
baIca lagaBaga baMTa huAa hO.ifr BaI¸ baD,o pOmaanao
pr kama krnao ko baavajaUd maunaafa nahIM huAa.Kola
AiQakar ka BaarI baaoJa¸ Akolao Aa[-pIela pr
hI TIvaI AaOr iDijaTla pr saalaanaa lagaBaga 10¸000
kraoD, Épyao Kca- haonao ka Anaumaana hO̧  jabaik

kmaa[- [saka lagaBaga AaQaa hO̧  ijasasao maaija-na pr dbaava banaa huAa hO.
dUsaro p̀saark jyaada saamaanya iDijaTla maaomaoMTma idKa rho hOM.jaoD[-[-ela

sao efvaa[-26 maoM lagaBaga 8000 kraoD, Épyao ka rajasva haonao kI ]mmaId
hO ijasamaoM jaI5 ka yaaogadana lagaBaga 1200 kraoD, Épyao haogaa¸ jaao lagaatar
laoikna QaIro–QaIro AaoTITI ivakasa kao idKata hO.saaonaI ip@casa- naoTvak-
[MiDyaa sao kula 6500 kraoD, Épyao ka rajasva Aanao ka Anaumaana hO ijasamaoM
saaonaIilava ka ihssaa 1100–1200 kraoD, Épyao haogaa.saaonaI Apnao samaga`
p`saarNa AaOr iDijaTla vyavasaaya kao laaBadayak banaayao rKnao ko ilae sabasao
Alaga hO̧  Balao hI AaoTITI kmaa[- ka dUsara jairyaa banaa huAa hO.

sana TIvaI naoTvak- ela Alaga xao~Iya tsvaIr idKata hO.efvaa[-26
kI phlaI itmaahI maoM 2737 kraoD, Épyao ko rajasva ko saaqa [saka
iDijaTla PlaoTfa^ma- sana enae@saTI kula rajasva ka lagaBaga 15‰ ihssaa
dota hO̧  jaao saIimat AaoTITI fsT- kMToMT AaOr TolaIivajana pr AaQaairt
rNanaIit kI vajah sao saIimat hO.

jaOsao–jaOsao efvaa[-26 Aagao baZ, rha hO̧  mau#ya savaala Aba dSa-kaoM
tk phuMca yaa PlaoTfa^ma- ko pOmaanao ka nahIM hO.yah hO ik @yaa AnauSaaisat
kMToMT inavaoSa AaOr toja maaonaoTa[jaoSana AaiKrkar AaoTITI ivakasa kao
iTka} maunaafo maoM badla sakto hOM.



35 SATELLITE & CABLE TV JANUARY 2026

INTERVIEW

PRIME VIDEO INDIA
ON ORIGINALS AND

GROWTH
In one of its strongest growth phases, Prime Video India

is expanding its Originals slate and experimenting
across genres. Nikhil Madhok, Director and Head of
Originals, shares candid insights on content strategy,

audience trends, and the platform’s search for an
original Indian superhero.

Q. How would you describe Prime Video India’s current
growth phase?

Madhok: We’re seeing
one of our strongest phases
yet. Nearly 25% of viewers
over the past year were new
to the platform. We have over
100 Originals in various
stages, series, films,
unscripted shows, regional
content and have also
stepped into theatrical
productions. Experimentation
across genres is at an all-time
high.
Q. Thrillers dominated early
streaming. Has that changed?

Madhok: Yes. While
thrillers were binge-friendly initially, audiences now embrace
emotionally layered, culturally rooted stories. Shows like
Panchayat, Gram Chikitsalay, and Dupahiya, or female-led
narratives like Khauf, resonate because viewers remember
how a show made them feel, not just the plot.
Q. How is diversity reflected in your Originals?

Madhok: Over 80% of Originals have women in HOD
roles, and around 60% include women in writers’ rooms. It

Aaoirijanalsa AaOr ivakasa prAaoirijanalsa AaOr ivakasa prAaoirijanalsa AaOr ivakasa prAaoirijanalsa AaOr ivakasa prAaoirijanalsa AaOr ivakasa pr
p`a[ma vaIiDyaao [MiDyaap`a[ma vaIiDyaao [MiDyaap`a[ma vaIiDyaao [MiDyaap`a[ma vaIiDyaao [MiDyaap`a[ma vaIiDyaao [MiDyaa
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Alaga jaa onar ma o M prIxaNa kr rha hO.inaiKla maQaa ok¸Alaga jaa onar ma o M prIxaNa kr rha hO.inaiKla maQaa ok¸Alaga jaa onar ma o M prIxaNa kr rha hO.inaiKla maQaa ok¸Alaga jaa onar ma o M prIxaNa kr rha hO.inaiKla maQaa ok¸Alaga jaa onar ma o M prIxaNa kr rha hO.inaiKla maQaa ok¸
inadoSak AaOr hoD Aa^f Aaoirijanalsa [MiDyana sa uprhIra o kIinadoSak AaOr hoD Aa^f Aaoirijanalsa [MiDyana sa uprhIra o kIinadoSak AaOr hoD Aa^f Aaoirijanalsa [MiDyana sa uprhIra o kIinadoSak AaOr hoD Aa^f Aaoirijanalsa [MiDyana sa uprhIra o kIinadoSak AaOr hoD Aa^f Aaoirijanalsa [MiDyana sa uprhIra o kI

tlaaSa ko baaro mao M Kulakr ApnaI raya Saoyar krto hO M.tlaaSa ko baaro mao M Kulakr ApnaI raya Saoyar krto hO M.tlaaSa ko baaro mao M Kulakr ApnaI raya Saoyar krto hO M.tlaaSa ko baaro mao M Kulakr ApnaI raya Saoyar krto hO M.tlaaSa ko baaro mao M Kulakr ApnaI raya Saoyar krto hO M.
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kOsa o batayao Mga oÆkOsao batayao Mga oÆkOsao batayao Mga oÆkOsao batayao Mga oÆkOsao batayao Mga oÆ
MmaQaaokºMmaQaaokºMmaQaaokºMmaQaaokºMmaQaaokº hma Aba tk ko

sabasao majabaUt daOr maoM sao ek kao doK
rho hOM.ipClao ek saala maoM lagaBaga
25‰ dSa-k [sa PlaoTfa^ma- pr nayao
qao.hmaaro pasa Alaga–Alaga carNa maoM
100 sao jyaada Aaoirijanalsa hOM¸
saIirja¸ iflmaoM¸ AnaisËoPToD Saao¸
xao~Iya kMToMT AaOr hmanao iqaeiT/kla
p̀aoD@Sana maoM BaI kdma rKa hO.Alaga–
Alaga jaaonar maoM prIxaNa Apnao carma
pr hO.
p`º Sau$AatI sT/IimaMga mao M iqa`larp`º Sau$AatI sT/IimaMga mao M iqa`larp`º Sau$AatI sT/IimaMga mao M iqa`larp`º Sau$AatI sT/IimaMga mao M iqa`larp`º Sau$AatI sT/IimaMga mao M iqa`lar
ka baa olabaalaa qaa.@yaa [sama o Mka baa olabaalaa qaa.@yaa [sama o Mka baa olabaalaa qaa.@yaa [sama o Mka baa olabaalaa qaa.@yaa [sama o Mka baa olabaalaa qaa.@yaa [sama o M
ka o[ - badlaava Aayaa hOÆkao[ - badlaava Aayaa hOÆkao[ - badlaava Aayaa hOÆkao[ - badlaava Aayaa hOÆkao[ - badlaava Aayaa hOÆ
 maQaaokº maQaaokº maQaaokº maQaaokº maQaaokº haM.Sau$Aat maoM iqàlar ibaMja

ÍoMDlaI qao̧  laoikna Aba dSa-k [maaoSana laoyar vaalaI¸ klcar sao jauD,I khainayaaM
psaMd krto hOM.pMcaayat¸ gàama icaik%saalaya AaOr dupihyaa jaOsao Saao̧  yaa KaOf
jaOsao maihlaaAaoM pr AaQaairt khainayaaM [sailae psaMd AatI hOM @yaaoMik dSa-k
yaad rKto hOM ik Saao nao ]nhoM kOsaa mahsaUsa krayaa¸ na ik isaf- khanaI.
p`º Aapko Aaoirijanalsa ma o M ivaivaQata kOsa o idKtI hOÆp`º Aapko Aaoirijanalsa ma o M ivaivaQata kOsa o idKtI hOÆp`º Aapko Aaoirijanalsa ma o M ivaivaQata kOsa o idKtI hOÆp`º Aapko Aaoirijanalsa ma o M ivaivaQata kOsa o idKtI hOÆp`º Aapko Aaoirijanalsa ma o M ivaivaQata kOsa o idKtI hOÆ

maQaaokºmaQaaokºmaQaaokºmaQaaokºmaQaaokº 80‰ sao jyaada Aaoirijanalsa mao M ecaAaoDI raola mao M
AaOrtoM hOM AaOr lagaBaga 60 p`itSat ra[Tsa- $ma mao M AaOrtoM Saaimala

NIKHIL MADHOK
DIRECTOR AND HEAD OF ORIGINALS,

PRIME VIDEO INDIA
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brings fresher perspectives and authentic storytelling
naturally.
Q. What drives content greenlighting at Prime Video?

Madhok: We receive 500–600 pitches monthly.
Originality, conviction, and clarity of intent matter most.
First-time creators with fully realised ideas, like Khauf and
Dupahiya, often stand out. Star casting isn’t essential,
strong storytelling wins.
Q. How do you sustain successful franchises?

Madhok: Sustaining a hit is harder than creating one.
Each new season must raise the bar. The Family Man Season
3 became our most-watched series of 2025, and over 60% of
fiction shows now have multiple seasons.
Q.  Are audiences open to new IPs?

Madhok:  Absolutely. First seasons of Call Me Bae,
Dupahiya, and Khauf performed well enough to continue.
Unscripted formats like The Traitors and Two Much have
also been encouraging.
Q. What’s the big untapped opportunity in Indian
streaming?

Madhok: We haven’t yet told a compelling story of
a true Indian superhero, rooted in our culture and mythology.
That’s a space full of creative potential and could be the
next frontier for Indian streaming.

hOM.[sasao svaBaaivak $p sao nayao najairyao AaOr Aa^qao MiTk sTaorIToilaMga
AatI hO.
p`º p`a[ma vaIiDyaao pr kMToMT kI Anaumait maoM sabasao ja$rI @yaa hOÆp`º p`a[ma vaIiDyaao pr kMToMT kI Anaumait maoM sabasao ja$rI @yaa hOÆp`º p`a[ma vaIiDyaao pr kMToMT kI Anaumait maoM sabasao ja$rI @yaa hOÆp`º p`a[ma vaIiDyaao pr kMToMT kI Anaumait maoM sabasao ja$rI @yaa hOÆp`º p`a[ma vaIiDyaao pr kMToMT kI Anaumait maoM sabasao ja$rI @yaa hOÆ

maQaaokºmaQaaokºmaQaaokºmaQaaokºmaQaaokº hmaoM hr mahInao 500–600 ipca imalatI hOM.maaOilakta¸
p@ka yakIna AaOr [rado kI saaf baatoM sabasao jyaada maayanao rKtI
hO.KaOf AaOr dupihyaa jaOsao pUrI trh sao Asala Aa[iDyaa vaalao phlaI
baar ko iËeTr A@sar sabasao Alaga idKto hOM.sTar kaisTMga ja$rI nahIM
hO̧  majabaUt khanaI khnao sao jaIt imalatI hO.
p`º Aap safla ÍoMcaa[jaI kao kOsao banaayao rKto hO MÆp`º Aap safla ÍoMcaa[jaI kao kOsao banaayao rKto hO MÆp`º Aap safla ÍoMcaa[jaI kao kOsao banaayao rKto hO MÆp`º Aap safla ÍoMcaa[jaI kao kOsao banaayao rKto hO MÆp`º Aap safla ÍoMcaa[jaI kao kOsao banaayao rKto hO MÆ

maQaaokºmaQaaokºmaQaaokºmaQaaokºmaQaaokº ihT banaanao sao jyaada mauiSkla hO ]sao banaayao rKnaa.hr
nayao saIjana kao baohtr banaanaa caaihe.d fOimalaI maOna saIjana 3 hmaarI
2025 kI sabasao jyaada doKI jaanao vaalaI saIirja bana gayaI hO AaOr Aba
60‰ sao jyaada if@Sana Saao ko k[- saIjana hOM.
p`º @yaa dSa-k nayao Aa[-pIesa ko ilae tOyaar hO MÆp`º @yaa dSa-k nayao Aa[-pIesa ko ilae tOyaar hO MÆp`º @yaa dSa-k nayao Aa[-pIesa ko ilae tOyaar hO MÆp`º @yaa dSa-k nayao Aa[-pIesa ko ilae tOyaar hO MÆp`º @yaa dSa-k nayao Aa[-pIesa ko ilae tOyaar hO MÆ

maQaaokºmaQaaokºmaQaaokºmaQaaokºmaQaaokº ibalkula.ka^la maI bao¸ dupihyaa AaOr KaOf ko phlao
saIjana nao [tnaa AcCa p̀dSa-na ikyaa ik ]nhoM jaarI rKa jaa sako.d T/oTsa-
AaOr TU maca jaOsao AnaisËoPToD fa^mao-T BaI haOsalaa baZ,anao vaalao rho hOM.
p`º [MiDyaa sT/IimaMga maoM kaOna saa baD,a maaOka hO ijasaka ABaI tkp`º [MiDyaa sT/IimaMga maoM kaOna saa baD,a maaOka hO ijasaka ABaI tkp`º [MiDyaa sT/IimaMga maoM kaOna saa baD,a maaOka hO ijasaka ABaI tkp`º [MiDyaa sT/IimaMga maoM kaOna saa baD,a maaOka hO ijasaka ABaI tkp`º [MiDyaa sT/IimaMga maoM kaOna saa baD,a maaOka hO ijasaka ABaI tk
[stomaala nahI M huAa hOÆ[stomaala nahI M huAa hOÆ[stomaala nahI M huAa hOÆ[stomaala nahI M huAa hOÆ[stomaala nahI M huAa hOÆ

maQaaokºmaQaaokºmaQaaokºmaQaaokºmaQaaokº hmanao ABaI tk iksaI saccao BaartIya sauprhIrao kI
idlacasp khanaI nahIM batayaI hO¸ jaao hmaarI saMskRit AaOr paOraiNak
kqaaAaoM sao jauD,I hao.yah iËeiTva paoToMiSayala sao Bara xao~ hO AaOr [MiDyana
sT/IimaMga ko ilae Agalaa ÍMiTyar hao sakta hO.
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THE YEAR STREAMING
REWROTE INDIA’S
MEDIA PLAYBOOK

From mega mergers and micro-dramas to regulatory
resets and global dealmaking, 2025 marked a turning

point that permanently altered the shape and ambitions
of India’s OTT ecosystem.

By 2025, OTT streaming in India had decisively
moved from the margins to the mainstream. What began as
a digital alternative to television has now become a core
pillar of the media economy, reshaping how content is
produced, distributed, regulated and monetised. According
to PwC, India’s OTT market, currently valued at around
USD 2.3 billion, is expected to nearly double to USD 4 billion
over the next five years, driven by scale, consolidation and
deeper broadband penetration.

The year’s most defining moment came with the
launch of JioHotstar, following the merger of Viacom18 and
Star India under the JioStar joint venture. The platform
consolidated sports, entertainment, global studio content
and legacy television into a single, mass-access ecosystem
spanning over ten languages. With tens of thousands of
hours of content and aggressive bundling, the merger made
one thing clear: in India, scale is strategy.

sT/IimaMga ka Baart ko maIiDyaasT/IimaMga ka Baart ko maIiDyaasT/IimaMga ka Baart ko maIiDyaasT/IimaMga ka Baart ko maIiDyaasT/IimaMga ka Baart ko maIiDyaa
Plaobauk kao ifr sao ilaKnaoPlaobauk kao ifr sao ilaKnaoPlaobauk kao ifr sao ilaKnaoPlaobauk kao ifr sao ilaKnaoPlaobauk kao ifr sao ilaKnao

vaalaa vaYa-vaalaa vaYa-vaalaa vaYa-vaalaa vaYa-vaalaa vaYa-
ivaSaalakaya ivalaya AaOr maa[Ëao D/amaa sa o la okr inayaamakivaSaalakaya ivalaya AaOr maa[Ëao D/amaa sa o la okr inayaamakivaSaalakaya ivalaya AaOr maa[Ëao D/amaa sa o la okr inayaamakivaSaalakaya ivalaya AaOr maa[Ëao D/amaa sa o la okr inayaamakivaSaalakaya ivalaya AaOr maa[Ëao D/amaa sa o la okr inayaamak

irsaoT AaOr vaOiSvak saaOdo tk¸ 2025 ek Tina- Mga pa^[MT qaairsaoT AaOr vaOiSvak saaOdo tk¸ 2025 ek Tina- Mga pa^[MT qaairsaoT AaOr vaOiSvak saaOdo tk¸ 2025 ek Tina- Mga pa^[MT qaairsaoT AaOr vaOiSvak saaOdo tk¸ 2025 ek Tina- Mga pa^[MT qaairsaoT AaOr vaOiSvak saaOdo tk¸ 2025 ek Tina- Mga pa^[MT qaa
ijasana o Baart ko AaoTITI [kaoisasTma ko Aakar AaOrijasana o Baart ko AaoTITI [kaoisasTma ko Aakar AaOrijasana o Baart ko AaoTITI [kaoisasTma ko Aakar AaOrijasana o Baart ko AaoTITI [kaoisasTma ko Aakar AaOrijasana o Baart ko AaoTITI [kaoisasTma ko Aakar AaOr

mah%vaakaMxaaAao M kao sqaayaI $p sa o badla idyaa.mah%vaakaMxaaAao M kao sqaayaI $p sa o badla idyaa.mah%vaakaMxaaAao M kao sqaayaI $p sa o badla idyaa.mah%vaakaMxaaAao M kao sqaayaI $p sa o badla idyaa.mah%vaakaMxaaAao M kao sqaayaI $p sa o badla idyaa.
2025 tk¸ Baart maoM AaoTITI sT/IimaMga haiSayao sao inaklakr

mau#yaQaara maoM Aa gayaI qaI.jaao TolaIivajana ko iDijaTla ivaklp ko taOr pr
Sau$ huAa qaa¸ vah Aba maIiDyaa Aqa-vyavasqaa ka ek mau#ya stMBa bana gayaa
hO–ijasasao kMToMT ko p`aoD@Sana¸ ivatrNa¸ rogaulaoSana AaOr maaonaoTa[jaoSana ka
trIka badla gayaa hO.pIDblaUsaI ko Anausaar Baart ka AaoTITI baajaar¸
ijasaka maaOjaUda maUlya lagaBaga 2º3 ibailayana AmaoirkI Da^lar hO̧  Agalao
paMca saalaaoM maoM skola¸ kMsaaoilaDoSana AaOr ba`a^DbaOMD pOz ko karNa lagaBaga
daogaunaa haokr 4 ibailayana AmaoirkI Da^lar haonao kI ]mmaId hO.

[sa saala ka sabasao Ahma pla ijayaaoha^TsTar ko laa^nca ko saaqa
Aayaa¸ jaao vaayaka^ma 18 AaOr sTar [MiDyaa ko ijayaaosTar vaoMcar ko tht
ivalaya ko baad huAa.[sa PlaoTfa^ma- nao Kola¸ manaaorMjana¸ glaaobala sTUiDyaao
kMToMT AaOr puranao TolaIivajana kao ek hI¸ baD,o pOmaanao pr e@saosa vaalao
[kaoisasTma maoM imalaa idyaa¸ jaao dsa sao jyaada BaartIya BaaYaaAaoM maoM fOlaa
huAa hO.hjaaraoM GaMTaoM ko kMToMT AaOr jabardst baMDilaMga ko saaqa [sa ivalaya
nao ek baat saaf kr dI: Baart maoM skola hI rNanaIit hO.
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2025 also saw OTT
platforms move upstream.
Netflix and JioHotstar
invested in in-house studio
and production services,
particularly in South India,
tightening control over
costs, IP and creative
pipelines. Global studios
deepened their India bets,
with Amazon MGM,
Warner Bros. and Universal
shifting from distribution to
co-production and
ownership, reshaping the
f i l m m a k e r - p l a t f o r m
equation.

On the consumption
side, the year belonged to
extremes. Micro-dramas
exploded as a mobile-first
format, crossing 250 million cumulative downloads, while
Connected TV emerged as a premium advertising and co-
viewing engine, with CTV users touching 129 million, up
sharply year-on-year. Ad-supported viewing outperformed
pure subscriptions, reinforcing
India’s preference for hybrid
monetisation.

Live sports cemented
itself as OTT’s commercial
backbone, even as questions
around profitability intensified.
At the same time, regulatory
scrutiny sharpened. The
government’s ban on several
adult-focused OTT apps and
the MIB’s push for accessibility guidelines signalled that
growth without compliance was no longer viable.

Globally, the proposed Netflix–Warner Bros.
Discovery deal sent shockwaves through the streaming
industry, raising fundamental questions about vertical
integration and market power, questions that will inevitably
echo in India.

Taken together, 2025 was not just a year of growth
for OTT, it was a structural reset. Streaming now shapes
what gets funded, what gets regulated, and what ultimately
scales. The era of experimentation is over; the age of
disciplined dominance has begun.

2025 maoM AaoTITI PlaoTfa^msa-
n a o  B a I Aaga o  b aZ ,kr kdma
b aZ , a y a o.na oTiFlask Aa Or
ijayaaohâTsTar nao [na–ha]sa sTUiDyaao
AaOr p`aoD@Sana saovaaAaoM maoM inavaoSa
ikyaa¸ Kasakr dixaNa Baart maoM̧
ijasasa o laagat¸ Aa[-pI AaOr
iËeiTva pa[plaa[na pr ]naka
kMT/aola AaOr majabaUt huAa.glaaobala
sTUiDyaaoja nao Baart maoM Apnao daMva AaOr
baZ,ayao̧  Amaojana emajaIema̧  vaâna-r ba`dsa-
AaOr yaUinavasa-la nao ivatrNa sao hTkr
kao–p`aoD@Sana AaOr AaonariSap pr
Qyaana idyaa– ijasasao iflma maokr–
PlaoTfâma- ka samaIkrNa badla gayaa.

Kpt ko maamalao maoM̧  yah saala
e@saT/Ima vaalaa rha.maa[Ëao D/amaa
ek maaobaa[la fsT- fa^mao-T ko taOr
pr pr KUba laaokip`ya huAa¸ ijanako

kula Da]nalaaoD 250 imailayana sao jyaada hao gayao̧  jabaik knao@ToD TIvaI
ek p`Iimayama iva&apna AaOr kao–vyaU[-Mga [Mjana ko taOr pr ]Bara¸ ijasamaoM
saITIvaI yaUjasa- kI saM#yaa 129 imailayana tk phuMca gayaI¸ jaao ipClao saala

ko maukabalao tojaI sao baZ,I hO.iva&apna
samaiqa-t vyaU[Mga nao Sauw sabsaiËPSana kao
pICo CaoD, idyaa¸ ijasasao ha[iba`D
maaonaoTa[jaoSana ko ilae Baart kI psaMd
AaOr majabaUt hu[-.

laa[va spaoT\sa- nao Kud kao
AaoTITI kI kmaiSa-yala rIZ, ko taOr pr
majabaUt ikyaa¸ Balao hI laaBaaMSa kao
laokr savaala toja hao gayao qao.saaqa hI¸
inayaamak jaaMca BaI kD,I hao gayaI.sarkar

Wara k[- eDlT faoksa AaoTITI eoPsa pr baOna AaOr emaAa[-baI Wara
e@saoisaibailaTI idSaainado-Sa pr jaaor donaa [sa baat ka saMkot qaa ik inayamaaoM
ka palana ikyao ibanaa ivakasa Aba saMBava nahIM hO.

ivaSvastr pr naoTiFlask–vaana-r ba`dsa- iDskvarI saaOdo ko p`stava nao
sT/IimaMga ]Vaoga maoM hlacala macaa dI¸ ijasasao vaiT-kla ekIkrNa AaOr baajaar
Sai@t ko baaro maoM bauinayaadI savaala ]zo–eosao savaala ijanakI gaUMja inaiScat
$p sao Baart maoM BaI saunaa[- dogaI.

kula imalaakr 2025 isaf- AaoTITI ko ilae ivakasa ka saala nahIM
qaa–yah sT/@carla rIsaoT qaa.Aba yah tya krtI hO ik iksao fMiDMga
imalaogaI¸ iksao rogaulaoT ikyaa jaayaogaa AaOr AaiKr maoM @yaa skola krogaa.prIxaNa
ka daOr K%ma hao gayaa hO̧  AnauSaaisat dbadbao ka yauga Sau$ hao gayaa hO.
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Ask us any questions or problems faced by you in the course of your
business. Our DISH DOCTOR will try and answer them in the best
way possible, in the simplest terms, avoiding the unnecessary use of
technical terms where possible. The service is available free to our
readers and subscribers.
Send Your Queries To: Dish Doctor, 312/313, A Wing,3rd Floor, Dynasty Business
Park, Andheri Kurla Road, Andheri (E), Mumbai – 400059.  or
Email: manoj.madhavan@nm-india.com. Now you can WhatsApp Your Dish
Doctor Queries To: +91-91082 32956

DISH DOCTOR

eAarpIya UeAarpIya UeAarpIya UeAarpIya UeAarpIya U
p`Sna: p`Sna: p`Sna: p`Sna: p`Sna: ma O M iTyar–2 baajaar ka CaoTa emaesaAao hU M.eAarpIya Uma O M iTyar–2 baajaar ka CaoTa emaesaAao hU M.eAarpIya Uma O M iTyar–2 baajaar ka CaoTa emaesaAao hU M.eAarpIya Uma O M iTyar–2 baajaar ka CaoTa emaesaAao hU M.eAarpIya Uma O M iTyar–2 baajaar ka CaoTa emaesaAao hU M.eAarpIya U
isqar hO¸ kMToMT kI laagat baZ,tI jaa rhI hO AaOr elasaIAao saoisqar hO¸ kMToMT kI laagat baZ,tI jaa rhI hO AaOr elasaIAao saoisqar hO¸ kMToMT kI laagat baZ,tI jaa rhI hO AaOr elasaIAao saoisqar hO¸ kMToMT kI laagat baZ,tI jaa rhI hO AaOr elasaIAao saoisqar hO¸ kMToMT kI laagat baZ,tI jaa rhI hO AaOr elasaIAao sao
klao@Sana ma o M dorI hao rhI hO.sarkar emaesaAao pMjaIkrNa r_klao@Sana ma o M dorI hao rhI hO.sarkar emaesaAao pMjaIkrNa r_klao@Sana ma o M dorI hao rhI hO.sarkar emaesaAao pMjaIkrNa r_klao@Sana ma o M dorI hao rhI hO.sarkar emaesaAao pMjaIkrNa r_klao@Sana ma o M dorI hao rhI hO.sarkar emaesaAao pMjaIkrNa r_
kr rhI hO AaOr Anaupalana kao sa#t kr rhI hO.eosao mao M CaoTokr rhI hO AaOr Anaupalana kao sa#t kr rhI hO.eosao mao M CaoTokr rhI hO AaOr Anaupalana kao sa#t kr rhI hO.eosao mao M CaoTokr rhI hO AaOr Anaupalana kao sa#t kr rhI hO.eosao mao M CaoTokr rhI hO AaOr Anaupalana kao sa#t kr rhI hO.eosao mao M CaoTo
Aa^proTr Asala mao M 2026 mao M kOsao iTk payao Mga oÆAa^proTr Asala mao M 2026 mao M kOsao iTk payao Mga oÆAa^proTr Asala mao M 2026 mao M kOsao iTk payao Mga oÆAa^proTr Asala mao M 2026 mao M kOsao iTk payao Mga oÆAa^proTr Asala mao M 2026 mao M kOsao iTk payao Mga oÆ

isamaIr duba o¸ JaarKMDisamaIr duba o¸ JaarKMDisamaIr duba o¸ JaarKMDisamaIr duba o¸ JaarKMDisamaIr duba o¸ JaarKMD
]<ar: ]<ar: ]<ar: ]<ar: ]<ar: Aap Akolao nahIM hOM.Aap jaao AnauBava kr rho hOM vah kobala
TIvaI ibajanaosa kI nayaI saccaa[- hO.inayaamak ka saMdoSa saaf hO: ibanaa
AnauSaasana ko skola kama nahIM krogaa AaOr inayamaaoM ka palana Aba na krnao
vaalaaoM bada-St nahIM ikyaa jaayaogaa.

phlaa AaOr sabasao ja$rI kdma hO Anaupalana hayajaIna.p@ka kroM
ik Aapka emaesaAao pMjaIkrNa¸ saurxaa Anaumait¸ sabsaËa[bar iD@laoroSana
AaOr T/a[- fa[ilaMga Ap–TU–DoT AaOr sahI hao.k[- r_IkrNa QaaoKaQaD,I
kI vajah sao nahIM̧  bailk isaMpla dorI¸ AQaUro poprvak- yaa Kraba irka^D-
kIipMga kI vajah sao haoto hOM.Anaupalana kao saMcaalana laagat kI trh maanaoM̧
na ik baad kI baat.

dUsara elasaIAao saMbaMQa zIk kroM.ZIlao klao@Sana caË AaOr maaOiKk
samaJaaOta Aba kama nahIM kroMgao.ilaiKt samaJaaOto pr jaayaoM̧  ËoiDT AvaiQa
kma kroM AaOr iDijaTla Baugatana kao baZ,avaa doM.klao@Sana ka qaaoD,a saa
iDijaTa[jaoSana BaI kOSa Flaao kao baohtr banaata hO AaOr ivavaadaoM kao kma
krta hO.yaad rKoM kmajaaor klao@Sana kMToMT kasT sao BaI tojaI sao maaija-na
K%ma kr dota hO.

tIsara Agar Aapko pasa skola kI kmaI hO tao Akolao laD,nao kI
kaoiSaSa na kroM.yah kMsaaoilaDoSana kao e@saPlaaor krnao ka sahI samaya hO̧
yaa tao Aasapasa ko emaesaAao ko saaqa saaJaodarI krko̧  hoDeMD Saoyar
krko̧  yaa saMcaalana ka ivalaya krko.baD,a skola p̀saarkaoM ko saaqa maaolaBaava krnao
kI Sai@t kao baZ,ata hO AaOr p̀it sabsaËa[bar laagat kao kma krta hO.

caaOqaa¸ isaf- laIinayar TIvaI rajasva pr inaBa-r rhnaa baMd kr
doM.ba`a^DbaOMD baMDilaMga¸ sqaanaIya iva&apna¸ saamaudaiyak caOnala AaOr yahaM tk
ik CaoT fsT- Aa^fr BaI AcCI AamadnaI jaaor sakto hOM.Kasakr ba`a^DbaOMD¸
]pBaao@ta laa^yalTI AaOr maMqalaI kOSa Flaao kao baohtr banaata hO.

AaiKr maoM ApnaI saovaa kao baohtr banaayaoM.sabakao KuSa krnao ko
ilae hr caOnala rKnao sao isaf- laagat baZ,tI hO.Asala dSa-ksaM#yaa ka
AQyayana kroM AaOr Apnao bauko kao AnaukUla banaayaoM

2026 maoM saa[ja kao nahIM̧  bailk iDisaiPlana¸ Anaupalana AaOr smaaT-
Da[vaisa-ifkoSana kao [naama imalaogaa.jaao Aa^proTsa- ABaI badlaava kroMgao̧  vao
baca jaayaoMgao̧  jaao dorI kroMgao̧  ]nakao Saayad dUsara maaOka nahIM imalaogaa.

ARPU
Q: I run a small MSO in a tier-2 market. ARPUs are
stagnant, content costs keep rising and collections from
LCOs are getting delayed. With the government cancelling
MSO registrations and tightening compliance, how can
smaller operators realistically survive in 2026?

      Sameer Dubey, Jharkhand
 Ans.: You’re not alone. What you’re experiencing is the
new reality of the cable TV business. The message from
regulators is clear: scale without discipline won’t survive,
and non-compliance is no longer tolerated.

The first and most critical step is compliance
hygiene. Make sure your MSO registration, security
clearance, subscriber declarations and TRAI filings are up
to date and accurate. Many cancellations are not due to
fraud but simple delays, incomplete paperwork or poor
record-keeping. Treat compliance like an operating cost,
not an afterthought.

Second, fix the LCO relationship. Loose collection
cycles and verbal understandings won’t work anymore. Move
to written agreements, shorten credit periods and push digital
payments. Even partial digitisation of collections improves
cash flow and reduces disputes. Remember, weak collections
destroy margins faster than content costs.

Third, don’t try to fight alone if you lack scale. This
is the right time to explore consolidation, either by partnering
with nearby MSOs, sharing headends, or merging
operations. Bigger scale improves bargaining power with
broadcasters and reduces per-subscriber costs.

Fourth, stop depending only on linear TV revenues.
Broadband bundling, local advertising, community channels
and even small FAST offerings can add meaningful income.
Broadband, in particular, improves customer stickiness and
monthly cash flow.

Finally, rationalise your offering. Carrying every
channel to please everyone only increases costs. Study
actual viewership and optimise your bouquet.

2026 will not reward size, it will reward discipline,
compliance and smart diversification. Operators who adapt
now will survive; those who delay may not get a second
chance.


