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‘SAB’SCRIPTION OR
1 SUBSCRIPTION

FOR ‘SAB’ OTTS, IS
WHAT INDIA

WANTS
The past decade has

reshaped our world, catalysing an
evolution that significantly
impacted the entertainment
sector. Our screen preferences,
content choices,  and
broadcasting strategies have all
been redefined, urging industry
players to pivot toward
streaming content and OTT
(Over The Top) platforms.

In response to this
transformative content
landscape, Avinash Mudaliar co-
founded OTTplay, introducing
an industry game-changer: One
Nation, One Subscription. This
innovative concept aims to
democratise,  simplify,  and
personalise content discovery
and consumption. Mudaliar's
vision is to guide users through India’s multilingual and
diverse streaming platforms, facilitating cost-effective
bundled subscriptions that cater to individual
preferences. Projections indicate that the OTT user base
will surge to a staggering 4216 million within the next
four years. In this era of explosive growth, players like
OTTplay are poised to aggregate content offerings while
enhancing the value users derive from their bundled
subscriptions.

The meteoric rise of digital platforms has been
fueled by the fact that virtually all theatrical releases
eventually find their way onto OTT platforms. While this
shift has impacted the multiplex business, it has also
expanded opportunities for studios and filmmakers to
showcase their work. This digital content surge has
blurred the lines between big-screen productions and
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ipClao dSak nao hmaarI duinayaa kao nayaa
Aakar idyaa hO¸ ek eosao ivakasa kao
]%pòirt ikyaa hO ijasanao manaaorMjana xao~ kao
mah%vapUNa- $p sao p`Baaivat ikyaa hO.hmaarI
sËIna p`aqaimaktayaoM̧  saamaga`I ivaklp AaOr
p`saarNa rNanaIityaaoM kao ifr sao pirBaaiYat
ikyaa gayaa hO ijasasao ]Vaoga ko iKlaaiD,yaaoM
kao sT/IimaMga saamaga`I AaOr AaoTITI ³Aaovar–
d–Tâp´ PlaoTfâma- kI Aaor baZ,nao ka Aagàh
ikyaa gayaa hO.
[sa pirvat-nakarI saamaga`I pirdRSya ko javaaba
maoM̧  EaI AivanaaSa maudilayaar nao ]Vaoga maoM gaoma
caoMjar¸ ek doSa¸ ek sabsaiËPSana poSa
krto hue AaoTITIPlao kI sah–sqaapnaa
kI.[sa AnaaoKo AvaQaarNaa ka ]_oSya
saamaga`I Kaoja AaOr ]pBaaoga kao laaoktaMi~k
banaanaa¸ sarla banaanaa AaOr inajaIkRt krnaa
hO.EaI maudilayaar ka dRiYTkaoNa Baart ko

bahuBaaYaI AaOr ivaivaQa sT/IimaMga PlaoTfa^maao-M ko maaQyama sao ]pyaaogakta-AaoM ka
maaga-dSa-na krnaa hO̧  ijasasao laagat p`BaavaI baMDla sabsaËIPSana kI sauivaQaa
imalatI hO̧  jaao vyai@tgat p`aqaimaktaAaoM kao pUra krtI hO.AnaumaanaaoM sao
saMkot imalata hO ik Agalao caar vaYaao-M ko BaItr AaoTITI ]pyaaogakta-
AaQaar baZ,kr 4216 imailayana hao jaayaogaa.ivasfaoTk vaRiw ko [sa yauga
maoM̧  AaoTITIPlao jaOsao iKlaaD,I Apnao baMDla sabsaiËPSana sao ]pyaaogakta-AaoM
kao p`aPt haonao vaalao maUlya kao baZ,ato hue samaga` saamaga`I kI poSakSa krnao ko
ilae tOyaar hOM.

iDijaTla PlaoTfâmaao-M ko tojaI sao baZ,anao kao [sa tqya sao BaI baZ,avaa
imalaa hO ik lagaBaga saBaI iqayaoiT/kla irlaIja AMtt: AaoTITI PlaoTfâmaao-M pr
Aa jaatI hOM.[sa badlaava nao jahaM malTIPlao@sa vyavasaaya kao p̀Baaivat ikyaa
hO̧  vahIM sTUiDyaao AaOr iflma inamaa-taAaoM ko ilae Apnaa kama p̀diSa-t krnao ko
AvasaraoM ka BaI ivastar ikyaa hO.[sa iDijaTla saamagàI vaRiw nao baD,o sËIna

AVINASH MUDALIAR
CEO and Co-Founder, OTTplay
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exclusive streaming content. According to a study by
Eros Now and KPMG, the average Indian OTT viewer
spends approximately 70 minutes daily and 12.5 hours
weekly on these platforms. This not only underscores
the centrality of OTT platforms in our lives but also charts
the trajectory of the entertainment industry. In a price-
sensitive market like India, acquiring standalone
subscribers amidst the proliferation of streaming
platforms poses a notable challenge. OTTplay steps in
to address this by offering an encompassing solution—
granting access to multiple OTT subscriptions at a
subsidised price point via
a unified platform. Apart
from this, OTTplay has
partnered with various ISP
providers to offer
customised subscription
plans, accommodating the
needs and preferences of
different user groups.

Mudaliar is also cognizant of evolving viewer
preferences and the need for an ecosystem that caters to
diverse entertainment tastes. The popularity of movies
and shows in various regional languages demonstrates
the language-independent nature of quality content. This
aligns with a projection that regional language content
on OTT platforms will double from 27% in 2020 to an
impressive 54% by 2024. In line with this trend, OTTplay
has aggregated regional streaming platforms like
NammaFlix, Raj TV, and Manorama Max, alongside
international giants like Hallmark Movies Now,
LionsgatePlay, and Curiosity Stream among many others.
This diversity empowers the ‘One Nation One
Subscription’ model to break language and regional
barriers, fostering unity and inclusivity among India’s
viewers. Additionally, it also facilitates a cultural exchange
by offering content that resonates with varied tastes and
preferences across geographies.

Aggregating streaming platforms can also be big
draw for new and existing OTTs as it can help them acquire
new users who would be more inclined to consider a
subscription as it comes bundled along with others, thus
making it  a more affordable and cost-effective
proposition. That OTTplay has content rights also
enables the platform to render a rich curation that is
personalised to cater to a user’s unique preferences.

Building such a comprehensive OTT ecosystem
poses various challenges, from negotiations with multiple

p̀stuityaaoM AaOr ivaSaoYa sT/IimaMga saamagàI ko baIca kI roKaAaoM kao QauMQalaa kr
idyaa hO.[raoja naa] AaOr kopIemajaI ko ek AQyayana ko Anausaar AaOsat
BaartIya AaoTITI dSa-k [na PlaoTfâmaao-M pr p̀itidna lagaBaga 70 imanaT AaOr
saaPtaihk 12º5 GaMTo ibatato hOM.yah na kovala hmaaro jaIvana maoM AaoTITI
PlaoTfâmaao-M kI koMd̀Iyata kao roKaMikt krta hO bailk manaaorMjana ]Vaoga
kI idSaa BaI dSaa-ta hO.Baart jaOsao maUlya saMvaodnaSaIla baajaar maoM sT/IimaMga
PlaoTfâmaao-M ko p̀saar ko baIca sTOMDAlaaona gàahk p̀aPt krnaa ek ]llaoKnaIya
caunaaOtI hO.AaoTITIPlao ek vyaapk samaaQaana kI poSakSa krko [sao saMbaaoiQat
krnao ko ilae kdma ]za rha hO–ijasasao ek ekIkRt PlaoTfâma- ko maaQyama sao
iryaayatI maUlya ibaMdu pr k[- AaoTITI sabsaiËPSana tk phuMca p̀dana krogaa.[sako

Alaavaa¸ AaoTITIPlao nao ivaiBanna ]pyaaogakta-
samaUhaoM kI ja$rtaoM AaOr p̀aqaimaktaAaoM
kao samaayaaoijat krto hue AnaukUilat
sabsaiËPSana yaaojanaaAaoM kI poSakSa krnao
ko ilae ivaiBanna Aa[-esapI p̀dataAaoM ko
saaqa saaJaodarI kI hO.

EaI maudilayaar dSa-kaoM kI badlatI p`aqaimaktaAaoM AaOr ek eosaI
pairisqaitkI tM~ kI AavaSyakta sao BaI piricat hOM jaao ivaivaQa manaaorMjana
svaadaoM kao pUra krta hO.ivaiBanna xao~Iya BaaYaaAaoM maoM iflmaaoM AaOr Saao kI
laaokip`yata gauNava<aapUNa- saamaga`I kI BaaYaa–svatM~ p`kRit kao p`diSa-t krtI
hO.yah [sa Anaumaana ko Anau$p hO ik AaoTITI PlaoTfa^maao-M pr xao~Iya BaaYaa
kI saamaga`I 2020 maoM 27‰ sao daogaunaI haokr 2024 tk p`BaavaSaalaI
54‰ hao jaayaogaI.[sa p`vaRi<a ko Anau$p AaoTITIPlao nao ha^lamaak- maUvaIja,
naa]¸ laayaMsagaoTPlao AaOr @yaUiryaaoisaTI sT/Ima jaOsao k[- Anya AMtrraYT/Iya
idggajaaoM ko saaqa–saaqa nammaaiFla@sa¸ raja TIvaI AaOr manaaormaa maO@sa jaOsao
xao~Iya sT/IimaMga PlaoTfa^ma- kao eki~t ikyaa hO.yah ivaivaQata BaaYaa AaOr
xao~Iya baaQaaAaoM kao taoD,nao̧  Baart ko dSa-kaoM ko baIca ekta AaOr samaavaoiSata
kao baZ,avaa donao ko ilae vana naoSana vana sabsaiËPSana maa^Dla kao saSa@t
banaatI hO.[sako Aitir@t yah ivaiBanna BaaOgaaoilak xao~aoM maoM ivaiBanna svaadaoM
AaOr p`aqaimaktaAaoM sao maola Kanao vaalaI saamaga`I kI poSakSa krko saaMskRitk
Aadana–p`dana kI sauivaQaa p`dana krta hO.

sT/IimaMga PlaoTfa^ma- kao eki~t krnaa nayao AaOr maaOjaUda AaoTITI ko
ilae BaI baD,a AakYa-Na hO @yaaoMik [sasao ]nhoM nayao ]pyaaogakta- p`aPt krnao
maoM madd imala saktI hO jaao sadsyata pr ivacaar krnao ko ilae AiQak
[cCuk haoMgao @yaaoMik vah dUsaraoM ko saaqa baMDla maoM Aata hO ijasasao yah
AiQak ikfayatI AaOr laagat p`BaavaI p`stava bana jaata hO.AaoTITIPlao
ko pasa saamaga`I AiQakar haonao ko karNa yah PlaoTfa^ma- ek samaRw @yaUroSana
p`stut krnao maoM BaI saxama banaata hO jaao ]pyaaogakta-AaoM kI ivaiSaYT
p`aqaimaktaAaoM kao pUra krnao ko ilae vaOyai@tkRt hO.

[sa trh ko ek vyaapk AaoTITI pairisqaitkI tM~ ka inamaa-Na
ivaiBanna caunaaOityaaoM ka saamanaa krta hO̧  ijasasao k[- PlaoTfa^maao-M ko saaqa
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platforms to seamless library integration and devising
an appealing pricing structure. Yet, history shows that
transformative ideas often face resistance before
becoming the norm. This unified platform concept has
the potential to redefine content perception and
distribution, and is the inevitable way forward in a nation
that celebrates unity in diversity.

Streamlining entertainment avenues also creates
opportunities for growth and partnerships within the OTT
landscape. Collaborative efforts, innovative content
curation, and personalised recommendations will define
the future of OTT. In India's burgeoning OTT market,
embracing pioneering concepts like OTTplay’s ‘One
Nation One Subscription’ could reshape the space,
offering viewers a seamless, diverse, and cohesive
entertainment experience. 

baatcaIt sao laokr inabaa-Qa laa[baòrI ekIkrNa AaOr ek AakYa-k maUlya
inaQaa-rNa saMrcanaa tOyaar krnaa Saaimala hO.ifr BaI [ithasa batata hO ik
pirvat-nakarI ivacaaraoM kao AadSa- bananao sao phlao A@sar p`itraoQa ka
saamanaa krnaa pD,ta hO.[sa ekIkRt PlaoTfa^ma- AvaQaarNaa maoM saamaga`I
QaarNaa AaOr ivatrNa kao ifr sao pirBaaiYat krnao kI xamata hO̧  AaOr yah
ek eosao raYT/ maoM Aagao baZ,nao ka Apirhaya- tarIka hO jaao ivaivaQata maoM
ekta ka jaSna manaata hO.

manaaorMjana ko saaQanaaoM kao sauvyavaisqat krnao sao AaoTITI pirdRSya maoM
ivakasa AaOr saaJaodarI ko Avasar BaI pOda haoto hOM.sahyaaogaa%mak p`yaasa¸
AnaaoKa saamaga`I saMga`h AaOr vaOyai@tkRt AnausaMSaayaoM AaoTITI ko BaivaYya
kao pirBaaiYat kroMgao.Baart maoM baZ,to AaoTITI baajaar maoM̧  AaoTITIPlao kI
‘ek raYT/ ek sabsaiËPSana’ jaOsaI Aga`NaI AvaQaarNaaAaoM kao Apnaanao sao
dSa-kaoM kao ek sahja¸ ivaivaQa AaOr ekjauT manaaorMjana AnauBava imala
sakta hO. 
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