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EDITOR’S SCATVIEW

Manoj Kumar Madhavan

A significant development on the horizon for
India is the imminent arrival of satellite internet.
We are on the cusp of a connectivity revolution,
with Elon Musk's Starlink recently securing crucial
regulatory approval from the Indian government.
This paves the way for its much-anticipated
commercial launch, promising to extend high-speed

internet access to even the most remote corners of

the nation.

Warner Bros. Discovery (WBD.O) recently
announced its strategic decision to split into two
independent publicly traded companies by mid-
2026. This move will clearly delineate its booming
studios and streaming businesses from its more
established, but currently declining, cable
television networks. It's a clear signal that the future
of major media players lies in adapting swiftly to
digital-first consumption models.

India’s Direct-to-Home (DTH) sector faces an
existential crisis, plagued by shrinking subscriber
bases. The growing frustration among industry
stakeholders over the Ministry of Information and
Broadcasting's (MIB) inaction on TRAIS proposed
license fee reforms highlights a critical regulatory
deadlock.

In light of these transformative shifts, the
report prepared for the All India Digital Cable
Federation (AIDCF) by Ernst & Young offers
invaluable insights into the broadcasting and cable
television industry. It shows how the CATV segment
has adapted to market shifts, regulatory changes,
and fierce competition from digital-first platforms
and the challenges faced by various stakeholders,
including cable operators, service providers, and
the dedicated workforce.

This edition delves deeper into these critical
themes, offering analyses and perspectives on how
the satellite and cable TV industry can continue to
thrive amidst unprecedented change.

(Manoj Kumar Madhavan)

WA % [oq [eifas 97 U% HEaqul fadm HemEe
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el GETATAT ST AT HrAae Afed [y~ Raema &
A S T AT & A1 & I B Tl & |

T8 A% 39 FEAYUl [l a7 TEvE F | &
& I fageraor 7 gRue 9 &l & & 9 9@
HemIEe 3T @A et STYaqd qradd & drd Bea-Fa
7T 2 |

(Manoj Kumar Madhavan)
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The Latest Update on Whats Happening
Around Us In The World Of Satellite & Cable TV

HIAIEE ST % 21T @1 g 4
BT AT A7 T & 78T S T HI2S

STAR UTSAV SURGES AHEAD AS FTA Trfior gofal @ SeRfa @d THAT A,
CHANNELS WIN RURAL VIEWERS VR 3ET g9 M
BARC Week 17 Sees Star Utsav Top ] _ dIeT & didb 17 § =1 30 &1 9

e Fiel ® | Ui S T U e asfent @
= § fRTae & aaeE Ba-%d 78§,
= IWd 4 R=E @ &1 9w 8 R e a

Ratings Amid Pay TV Fatigue. FTA Hindi
channels are thriving as pay TV viewership
declines, with Star Utsav outpacing Star

Plus. The shift is driven by content TEAE Y WM G B2 ¥ S0d AT THIOr
s?gngtionfog g;y pl?)tfogtps andl incrliasing ' AR § 25 W 29 & ged W & R
adoption o ree Dish in rural markets— oy TET f THTET A @
attracting FMCG and mass advertisers to the FTA space. & 8- @;@R:l 7 R
T O feoerar e 2 |
ZEE HINTS AT OUT-OF-COURT :
SETTLEMENT WITH STARINDIA ?;rsga,eg EE:T% | FE F A
ICC Rights Dispute May Bypass Full Arbitration .
Process.Zee Entertainment is exploring an out- ST SRt WTTWWW@W
of-court resolution in its arbitration with Star India & Wl © |5 Ueredie, 1.5 ffead S &
over the terminated $1.5B ICC media rights deal. : AR Az e Ae @ T B & g
The conciliatory tone suggests efforts to reduce R 3T & WT B b aed JAEN B FUTEE
legal exposure and reputational damage following e e e T | a9 A & ae EFIT?[ TR AT
investor scrutiny. IcTeeT @l B aTed JhAH &l B &I & A ol o1 7 & |
TRAI SEEKS NEW RATINGS AGENCIES 3B A STATH T@aER & T T @b
TO BREAK BARC MONOPOLY ﬁ-rq T T Qﬁ‘ﬁ'&ﬁ‘ &I deTTsT @l
Regulator Pushes for Greater Transparency in Rfrme T ad@ @ wem & Aifed § e arerar

Viewership Metrics. TRAI Chairman A.K. Lahoti called ¢ ;
1 : AR
for the entry of new ratings agencies, stating BARC’s "h.’ A W SRR T I & S O A e

dominance is outdated in today’s digital media !v : % FAY A AR IW@W%W% fefore

landscape. The proposal aims to foster more accurate TRAI i QeS| ‘Jﬁ_gf??[ i o 35[ ‘J‘ﬂE[g(HT 2 gl Tl
and representative audience measurement across TV : g @1 TE9T AT AT TR WEh W AR Aed AN

and streaming platforms. TS S9Tehl bl AT @l dgrdr &1 2 |
JIO AND SONY TEAM UP FOR INDIA- ARA-3w s feae afyard & fog R st
ENGLAND CRICKET RIGHTS a4 Ty e

Dual Distribution Strategy Combines Streaming and T 70T TURITT T2 S 2al ST bl s € | former
TV Broadcast.JioStar has secured digital rights for OE-[ 2025-26 ¥ WId & 3 2l & U RERR=T &

India’s England tours in 2025-26 via JioHotstar,

while Sony retains linear TV broadcast. The shared- TSGR F) ST T € A AT 4w

rights model reflects the evolving sports R 21 7 2 aRaRE o B agin & sl T
distribution ecosystem where streaming and [8Ila)glst1¢ Fu ¢ N ) T
v P TEImT

broadcast players increasingly collaborate. .
MKN NEWS EXPANDS FOOTPRINT WITH TR I J R &t WAt & Wy o

LAUNCH ON DISH TV IR I

New Hindi Channel Now Available on LCN 722 T FE&T 9 AT Qe 722 97 IUered & |
MKN News, a Hindi national news channel led by industry ‘I‘T%Q:f =, A & [T EET Hanfed Uh fEer TI"ZQW
veterans, has gone live on Dish TV at LCN 722. The AT I, =90 3d W U 722 97 @gd @ T

* ez ¥ 2fored e 2l o &, Jaih A 3 20
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coverage while rapidly scaling its satellite reach across T Pl do H derd Y [y, s ST quEr

channel aims to offer credible, broad-based news FS & e R0 B T e 11| M L s e e | Clg?.[

Hindi-speaking regions. FHS GEH H B |

NDTV BIDS FAREWELL TO VETERAN TS A A 3Ee fheas @ faerg &

ASAD KIDWAI UiRg T A7 R FUEeE &1 27 T B HEE
27-Year Stint Ends for Esteemed Satirist and e lw s Qﬂa@a F ufifteT ot %

Script Editor.Asad Ur Rahman Kidwai, a key
figure behind NDTV’s iconic shows like
Gustakhi Maaf, retires after nearly three
decades. His exit marks the end of an era of

A 39% & d1& Ha1 Mad 21 78 € |3a a1 F
fermd AT ais § e FUEdHE geh AT

§harp .editorial scripting and creative eI TEAT % U 1 & Fq A TR
journalism at the legacy news brand. o
UTPAL CHOWDHARY TO LEAD INDIA S efterdt g e § gfvar el @
DAILY AT SAPPHIRE MEDIA A HA

Veteran Journalist Appointed Chief Managing A T d P UGuE Huled (ga [Rar T
Editor. Seasoned media professional Utpal 2 | aftee Aifar 9w I ared AwEy fifzar TE §
th\f\t/dgaryl?as joinerctl Slalzlph]i;e'll\/leﬁllia C?lrlo(llllp t(; o B TR AT T sy SR 337 &
ead its flagship property India Daily. He will direc N ~ Rh Yy e
content across TV, digital, radio, and print Sapp!"ll.:.ﬁ Wmlaﬁ’, T 331’{@2 . *
platforms, guiding the group’s editorial Yomiz A ﬁé.s\]:r HIT ST T % HHIEhE U B
transformation. T T4 BT
SUPREME COURT STAYS DEFAMATION gim @i A4 s@u gi & Raee Aei @
CASE AGAINST AROON PURIE A ) S Tl

Relief Granted in Complaint Over Editorial quread fewfirl o forera 7 Ted M |\];‘f|1:l
Remarks.The Supreme Court has paused A BRI g% & e IE gﬁ % Faa

criminal defamation proceedings against
India Today’s Chairman Aroon Purie. The
case stemmed from remarks during a political
debate. The stay protects editorial freedom
while the matter undergoes further judicial

I AT @l wIEarel 97 7w @ T al
2 | T Wl Udh THiaw g98d & S @l
T fewaforll 7 IUA B 129 Ad F AUEHT
AT T TeTT BTl €, Fafch qTel &l AT &l

scrutiny. TRk AT AT % |
SC UPHOLDS DUAL TAXATION ON TV gim B¢ 4 el gaR@l W AR UM Bl
BROADCASTERS SECTIEEREC] )

Entertainment and Service Tax Can Coexist, Rules FIE 7 H2N & (o TN AT HaT HY Tk A T Feho
Court. The Supreme Court has ruled % 1 9UM @ T BAA A § o b a
that both service tax and = AT AT T SFT & THEH 9T 9 BT
entertainment tax are valid levies on S ¥ | g2 ST @y T o T8 HEA

. .. < qg N W 3:”
i)roadcastc.ers. The verdict clarifies a W ST F T A2 S P
ongstanding legal grey arca and may . o .
prompt broadcasters to reassess tax T I T Tfcrt a1 RRF S F

& e URA & AhaT 2 | W

compliance strategies.taxstrate.®
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NETFLIX RELOADS WITH RETRO

SVOD Leader Adds Classic Games to Boost
Engagement in Mobile-First Markets. Netflix is levelling
up its retention strategy by
embedding nostalgic games
like GTA: The Trilogy and
Street Fighter IV into its app—
ad-free and native. The move
reflects a broader shift toward
interactive entertainment as
OTT fatigue and churn grow.
Industry experts say it’s a smart appeal to younger,
gaming-savvy audiences in emerging markets like India.

TATA PLAY’'S REVENUE SLIDES AS DTH
FACES OTT HEADWINDS

FY25 Loss Deepens to Rs 510 Cr Amid Subscriber
Decline and Free Dish Competition. Tata Play reported
a 44% wider net loss at Rs
510 crore and a 5.5% drop in

revenue to Rs 4,082 crore in
FY25. Its user base dropped

from 23 million to 18 million,

hit by DD Free Dish’s free

offering and OTT’s rise. Analysts say Tata Play’s
broadband and OTT aggregator service, Tata Play
Binge, may offer new lifelines.

DIGITAL AD SPEND TO OVERTAKE TV BY
2026: MX PLAYER'S KARAN BEDI

Streaming Ads Deliver Higher Recall and Brand
Uplift, Says Amazon Exec at Goafest. Digital video ad spend
is expected to match traditional
TV’s by 2026, said Karan Bedi,
Head of Amazon MX Player.
Speaking at Goafest 2025, Bedi
pointed to streaming video’s
unmatched consumer
engagement and superior
brand recall. With growing integration across Prime Video,
Connected TV, and Amazon Store, advertisers are shifting
fast.

W a ag & @S 8w e e

THAISATET W=7 HEEd B a6 § 2@ a8 &
o7 SFeATiieh T O T & | Heftelieh 310 U9 § e €
oot AT w2 wiEer IV S0 g
™ UEE Hh A I IO
@ AT TedT I TR T, A s
o g e &1 | 9 FeW 3efided
TR 1 37 A% Jeard @l g
a1 7, Hifh e F GbE AT
TYA-gUd g6 el @ | T EuE
N A1 € o T8 I ST S AT H AT, -G astet
% forg us e i 7 |
Sug @ AL § JII gAA & BT AR W
B T g

forad 2025 § Mew § FEE AW W B9 & &
12T 9ehY 510 HZ HYY 21 T € | 2T | faaad 2025 #
44% W AU JE =T 510
T F9 AN T | 5.5%
@ frmae & W 4082 &2
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T FHO T Fal 6 2026
T fotea ditzar faamw =g

> MXPLAYER psdshianiub:

gU g1 7 T difzd & aere
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DISH TV INTEGRATES OTT AND LINEAR
CHANNELS WITH SMART+ ROLLOUT

New Android TV Offering Delivers Unified Viewing
with Single Remote Convenience. Dish
TV has launched Smart+, a new
experience for Android and Google TVs
that merges live TV and OTT apps on
a single screen. The device simplifies
switching between platforms, offers
intuitive previews, and comes with
parental controls and reminders—catering to evolving
hybrid-viewer needs.

RS 700 CR PIRACY CRACKDOWN: JIOSTAR
SPURS ACTION AGAINST ILLEGAL IPTV
NETWORK

JioStar has enabled a significant piracy bust with its
complaint against BOS IPTV, which
illegally streamed premium JioStar and
Star India content. Cyber Police in Gujarat
traced operations that used tampered
DTH set-top boxes to offer pirated access
to Indian and banned Pakistani channels, highlighting
serious broadcast security flaws.

AMAZON PRIME VIDEO ADDS ADS, OFFERS
AD-FREE UPGRADE AT RS. 699/YEAR

From June 2025, Indian Subscribers Will See Limited
Ads or Pay to Opt Out. Starting June
17, 2025, Prime Video will introduce
limited ads in India while offering an ad-
free version for 7699 annually or 7129
monthly. The move aims to maintain
membership pricing while funding
deeper content investments—echoing a global trend
among major OTT players.

OTT PLATFORMS TOLD TO DROP PAKISTAN-
ORIGIN CONTENT: GOVT ADVISORY

New Guidelines Cite National Security, Urge
Immediate Takedown of All Cross-Border Shows.

The 1&B Ministry has instructed all streaming
platforms in India to take down any Pakistan-origin
content, including series, songs, and films. B

dishty)

<K JioHotstar

fEer et 7 wdwE qw@enee & @y SN o
R A9l Bl THigd fear

TIT GgTgS <al SATGRT Rt RAre giden & a1 udhigd
394 9aT &Tar e |fsor el 7
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AT W Weg (6T 7, S @Rd
2@ AR HAEE UA B U & T T
TS &7l ¢ | f2amey wiew & 4 fag
HET AN ST &, Tod qaraaicd
e &7l & 3T Yed dheld AN FHEST & WY A6 & o
TEAT S BT IHIAT STl Bl T Hl ¢ |
700 HUS YT UERE W HRARS RERR 7 say
RN Aead & Raemd &RarE @i

A= T d13ed SEaredr & Paars 29T foreEd &
A U TEdYUl TR W AW @I g, A g w9 A
FHIAT AT | T § AZa? Gerd 1 UH 399H
1 AT T AT A A7 e ierd T
Al s TS Ugd BN %I & [T B281E
o T SEIUg W2 21T G H SHATT &
o T gam e Hadl YR EEr 39 8 |
AT gTE AifsAt 7 Rsmaw S8, 699%Wd fad W
s gaa swiE @ Yaea @t

I 2025 ¥ HRAE AAGEAT HHd e T2 a1 e
HEE B & [0 YA B B 117
g I 2025 I UTEH AT A1 ¥ Hie fsa
. R U &, Safh 699%TY AT AT 129
(R = Wi § e gad F U
ISR ILCOEY 267777 |37 e ol 3898 HHBDIWH e

I TEAT €, Tdih Ted AW a9 @

@l T &7 |
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CABLE CONTENT

BREAKING THE
BUNDLE: WHAT'S NEXT
FOR CABLE CONTENT?

As consumer habits shift and digital convergence
accelerates, cable and satellite platforms are rethinking
how they acquire, package, and deliver content. From
shorter licensing cycles to hybrid bundles and regional
syndication, content strategies are evolving fast. This
article explores the key trends reshaping content
buying, syndication, and bundling in a rapidly
transforming media landscape.

In the age of hyper-fragmented viewing, where
audiences navigate a labyrinth of content across screens,
the rules of content buying, syndication, and bundling are
being rapidly rewritten. Traditional linear broadcasters, cable
networks, satellite operators, and pay-TV platforms — once
the gatekeepers of premium content — are now evolving
their models to remain relevant, competitive, and profitable.

For cable and satellite platforms in India and across
emerging markets, the post-pandemic shift in content
consumption, digital distribution, and content cost
dynamics has triggered a strategic re-alignment. Today,
content is no longer just about channel acquisition; it’s
about platform-agnostic rights, regional appeal, shorter
license cycles, and value-added bundling that integrates
linear, OTT, and on-demand into a seamless offer.

This article explores the key trends shaping content
buying, syndication, and bundling strategies for cable and
satellite operators — both in India and similar fast-evolving
markets in Asia, Africa, and Latin America.
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RISE OF SHORT-TERM LICENSING AND NON-
EXCLUSIVE DEALS

Then vs Now

In the past, satellite and cable operators secured
multi-year exclusive linear content deals with broadcasters.
These long-term licenses guaranteed territorial exclusivity
and carriage rights. However, the digital shift — especially
the rise of D2C OTT platforms — has compelled content
owners to rethink exclusivity.

NOW TRENDING

¢ Shorter licensing windows of 6—18 months are
replacing the 3-5 year traditional cycles.

¢ Non-exclusive syndication is on the rise, where
multiple platforms carry the same content in different
formats (linear, catch-up, or on-demand).

¢ Operators now negotiate multi-platform rights (cable
+ OTT + mobile) instead of just linear feeds.

“Exclusivity is expensive and increasingly
unsustainable. We’re opting for short-term, high-impact
titles that can spike viewership rather than locking up
catalogues long-term,” says the Head of Content at a leading
Indian DTH operator.

Top 10
Streaming

Platforms in
India
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REGIONAL CONTENT IS THE NEW PREMIUM
The Local Language Boom

Across India and many emerging markets, viewership
growth is being driven by vernacular content. Marathi,
Telugu, Tamil, Bhojpuri, Kannada, and Gujarati content are
seeing explosive uptake, especially on cable platforms in
regional clusters.

IMPACT ON BUYING STRATEGY

¢ Cableand DTH players are directly licensing regional
movie rights, bypassing national broadcasters.

¢ Tier-2 and 3 cities are now being mapped with
customized channel bouquets that prioritize local
content.

¢ Regional content producers are syndicating their
shows to multiple MSOs/DTH platforms for micro-
zoned distribution.

“The days when only Hindi GECs ruled primetime
are over. In many markets, a regional devotional or comedy
channel outperforms national feeds,” notes a Hyderabad-
based MSO executive.

RISE OF FAST CHANNELS AND AD-
SUPPORTED SYNDICATION

What are FAST Channels?

Free Ad-supported Streaming TV (FAST) channels
— linear feeds streamed over internet-connected devices
— are gaining traction, even among cable and satellite
platforms. While initially popular on connected TVs, satellite
operators are now exploring FAST channel syndication as
a low-cost content strategy.
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EMERGING TREND

¢ DTH platforms are creating "OTT-like"curated FAST
channels for free or ad-supported tiers.

¢ Content aggregators are offering pre-packaged
FAST channels to cable operators to complement
paid linear offerings.

¢ This model is especially attractive in price-sensitive
rural and semi-urban markets.

Example: Some Indian MSOs have started offering
digital-first devotional, retro, music, or kids’ channels as
FAST content blocks on STBs with basic internet
functionality.

HYBRID BUNDLING: LINEAR + OTT + VOD
The New Consumer Expectation

Audiences expect more than just 500 linear channels.
They demand integrated access to OTT apps, catch-up TV,
and on-demand movies — preferably without multiple logins
or extra charges.

HOW PLATFORMS ARE RESPONDING

¢ Operators like Tata Play, Airtel Digital TV, and JioFiber
now offer hybrid bundles: traditional TV plus access
to platforms like
Disney+ Hotstar,
Sony LIV, ZEES, and
Amazon  Prime
Video.

¢ Inregional markets,
smaller MSOs are
experimenting with
white-labeled OTT
services or bundling
with third-party
regional OTTs.

¢ Transactional Video-on-Demand (TVOD) —
especially for new movie releases or PPV sports —
is being bundled in premium plans.

“Hybrid bundling is the only way to prevent cord-
cutting. We’re no longer just a pipe; we’re becoming
aggregators of entertainment,” says a product manager at a
South Indian MSO.

SYNDICATION OF DIGITAL ORIGINALS TO
LINEAR
Reverse Windowing is Real

In a reversal of the traditional content flow, several
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digital originals are now being syndicated back to linear TV
to boost channel viewership and maximize ROI. This is
increasingly common with regional web series or digital-
first talk shows.

EXAMPLES FROM THE MARKET

¢ Regional language OTT shows from platforms like
aha (Telugu) or Chaupal (Punjabi) are being picked
up by cable networks for late-night or weekend
linear slots.

¢ DTH operators are using their owned channels to
showcase digital-first content — often with
exclusive cuts or dubbed versions.

This trend helps content producers monetize
theirlibraries across formats, while platforms get fresh
content without high production costs.

MOVIE SYNDICATION: FROM SATELLITE
RIGHTS TO DIGITAL BULK DEALS

The Evolution

The once-lucrative market for satellite movie
rights has undergone a radical transformation. Big studios
now prioritize OTT premieres or simultaneous releases,
reducing the window for satellite channels.

NEW MOVIE SYNDICATION MODELS

¢ Satellite rights are being bundled with digital rights
in bulk across platforms.

¢ Cable and DTH players are buying libraries of B and
C-grade films for filler slots at discounted rates.

¢ Theatrical + TV + OTT combo deals are being
negotiated upfront for regional cinema.

“A blockbuster Telugu film will hit OTT in three
weeks, and TV in two months. So the value of pure satellite
rights has fallen. We now look at library depth and repeat

value over just freshness,” says a content buyer at a DTH
firm.

REGULATORY INFLUENCE ON BUNDLING
AND PRICING

India’s TRAI Tariff Orders
(NTO 1.0 and 2.0)

The regulatory push for transparency in pricing
has led to a decline in forced bundling and created
pressure to offer more customizable packs. While the
aim was consumer benefit, operators argue it has
complicated bundling strategies.
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DIFIECT TD CDNSUMEFI

EFFECT ON CONTENT BUYING

¢ MSOs are now negotiating for "a-la-carte friendly"
content packages.

¢ Smaller broadcasters find it difficult to get
placement without bundling incentives, pushing
them to syndicate via aggregators.

¢ DTH platforms are creating add-on packs with
theme- or language-specific content, adhering to
regulatory caps.

INTERNATIONAL CONTENT: SUBTITLED AND
DUBBING BOOM

Global Meets Local
Demand for Korean, Turkish, and Latin American

dramas, as well as Hollywood content, is surging in tier-
2 cities — but with regional dubbing or subtitles.

CONTENT STRATEGY SHIFT

¢ Instead of expensive global feeds, platforms are
buying localized dubbed versions from
international content syndicators.

¢ DTH players now create exclusive dubbed
channels or weekend blocks with global content.

¢ Indian channels are syndicating their shows
abroad (e.g., Marathi dramas to Mauritius or

Telugu content to the Gulf) via expatriate DTH
bundles.

DATA-DRIVEN CONTENT BUYING
Analytics Meets Acquisition

With set-top boxes and mobile apps offering
usage insights, platforms are adopting data-backed
decisions to guide content buying.
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¢ Heatmaps indicate which genres or languages
perform best in specific geographies.

¢ Viewer drop-off rates inform license renewal
decisions.

¢ Operators use content performance analytics to pitch
advertising packages more effectively.

STRATEGIC COLLABORATIONS & CONTENT
ALLIANCES

Pooling Content, Sharing Cost

To reduce acquisition costs and
expand offerings, operators are now
forming alliances or co-buying groups
— especially for regional or niche
genres.

EXAMPLES:
¢ Multiple MSOs may jointly
acquire a regional movie library.

¢ DTH providers are co-producing
content with regional studios for
exclusive premieres.

This trend is especially prevalent
in Africa and Latin America, where
national operators form syndication
pools to negotiate better deals with
global content owners.

CONCLUSION: A NEW PLAYBOOK FOR A NEW
ERA

The tectonic shifts in audience behavior, regulatory
controls, content availability, and distribution formats have
made traditional content syndication obsolete. In its place,
a new model has emerged — one that is:

¢ Flexible in rights negotiation

¢ Audience-first in bundling strategy
¢ Hybrid in delivery

¢ Cost-conscious but value-driven

For cable and satellite operators, success will no
longer come from owning the most channels but from
curating the right content at the right price, for the right
screen, in the right region.

As platforms rethink their place in the content value
chain, one thing is clear — the bundling game is no longer
about quantity. It’s about relevance, regionality, and
responsiveness.l
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STARLINK NEARS
INDIA LAUNCH WITH
GOVT NOD

India is on the cusp of a satellite internet revolution. On
June 6, Elon Musk’s Starlink secured a key regulatory
approval from the Indian government, paving the way

for its much-anticipated commercial launch in the
country.

Already operational in over 100 countries, Starlink
promises high-speed, low-latency internet, especially in
areas where conventional broadband infrastructure
struggles to reach.

Backed by SpaceX, Starlink now joins a select group
of satellite broadband players—alongside OneWeb and
Reliance Jio—that have received the Indian government’s
preliminary nod, known as the Letter of Intent (Lol), for
telecom operations. The company is currently awaiting the
final Global Mobile Personal Communications by Satellite
(GMPCS) license from the Department
of Telecommunications. Once granted,
Starlink can begin full-scale
deployment of'its ground infrastructure
and services across the country.

Starlink's network uses
thousands of low Earth orbit (LEO)
satellites, much closer to Earth than
traditional geostationary satellites. This
positioning enables faster, more reliable
internet with significantly lower latency—ideal for real-time
applications like video calls, online gaming, and cloud
computing.

For India, Starlink’s arrival is especially significant.
It can bridge the digital divide in rural and underserved
regions, offering high-speed access where fiber and mobile
networks have limited reach.

What’s more, Starlink plans to enter the Indian market
with a disruptive pricing strategy. As per The Economic
Times, it is likely to offer unlimited data plans at under $10/
month (around Rs. 857), making it a compelling choice for
consumers and businesses alike.

With rivals like Eutelsat OneWeb, Jio-SES, and
Globalstar also eyeing the Indian market, the satellite internet
space is gearing up for a fierce battle. But Starlink’s first-
mover advantage and aggressive pricing could give it a
strong head start.l
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SHRINKING
SUBSCRIBERS: THE
MIB-TRAI DTH
DEADLOCK

As India’s DTH sector faces an existential crunch,
industry stakeholders express growing frustration over
Ministry of Information and Broadcasting’s inaction on
TRAI’s license fee reform — raising broader questions
on regulatory coordination and market fairness.

Nearly two years have passed since the Telecom
Regulatory Authority of India (TRAI) recommended
slashing the licensing fee for Direct-to-Home (DTH)
operators from 8% to 3% of their Adjusted Gross Revenue
(AGR). Yet, the Ministry of Information and Broadcasting
(MIB) remains mute, keeping the industry in a regulatory
limbo at a time when financial pressures are mounting and
subscriber numbers are steadily declining.

India’s four private DTH players — Tata Play, Bharti
Telemedia, Dish TV, and Sun Direct — are caught in the
crossfire. Subscriber numbers
have dropped sharply by nearly
11 million since 2021, a decline
fueled by rapid OTT adoption
and the expanding footprint of
Prasar Bharati’s DD Free Dish, \
the free-to-air satellite platform. QTH
Against this backdrop, the = =
delayed implementation of
TRAI’s recommendations
threatens not just profitability
but the sector’s long-term
viability.

THE TRAI PROPOSAL: A LIFELINE ON HOLD

In August 2023, TRAI submitted its
“Recommendations on License Fee and Policy Matters of
DTH Services,” proposing a phased reduction of the license
fee to 3% of AGR by FY 2027, eventually aiming to eliminate
it altogether. This move was designed to give DTH operators
a fighting chance in a market increasingly skewed by free-
to-air services and OTT platforms.

Despite clear industry support, MIB has yet to act.
“We have done our part; it is now up to the ministry to take
the next steps,” said a senior TRAI official, speaking on
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TATA | Sky

condition of anonymity. The prolonged delay has frustrated
operators who continue to pay the higher 8% fee amid
shrinking revenues.

MARKET REALITIES: DECLINING
SUBSCRIBERS, RISING COSTS

TRAI’s latest data paints a stark picture: the
combined subscriber base fell from 69.57 million in March
2021 to 58.22 million in December 2024. Tata Play leads with
a 31.49% market share, followed by Bharti Telemedia
(29.89%), Sun Direct (19.5%), and Dish TV (19.13%).

The dual onslaught of OTT growth and DD Free
Dish’s rural penetration is eroding traditional pay-TV
revenue. “Operating under an 8% license fee when the
regulator has recommended a cut to 3% is like a penalty on
survival,” said Rajesh Verma, CEO of a leading DTH
operator.

Adding to the burden, MIB has recently issued
license fee demands exceeding Rs. 16,000 crore, worsening
cash flow pressures and threatening investments in
customer experience and technology upgrades.

Industry analysts believe MIB is weighing the
broader implications of fee reductions within the wider
broadcast ecosystem. While DTH operators pay roughly
Rs. 20 crore annually in satellite transponder fees, cable
multi-system operators (MSOs) incur substantially higher
operational costs — with leased line fees exceeding Rs. 80
crore yearly, plus hefty right-of-way charges.
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“There is a fear that license fee relief for DTH might
skew competition unfairly against cable operators,
disrupting the overall ecosystem balance,” explained Anjali
Menon, a senior media policy analyst.

Additionally, legal entanglements and unclear
jurisdictional boundaries between TRAI (which regulates
telecom and broadcast) and MIB (which finalizes policy)
may be causing inertia. The industry remains uncertain
about who is ultimately accountable for driving reform.

THE ROAD AHEAD: A CALL FOR CLARITY
AND COORDINATION

Without decisive intervention from MIB, the DTH
sector risks further contraction. Players may be forced to
hike consumer prices, consolidate, or reduce services—
outcomes that could undermine millions of households still
reliant on pay TV.

The resolution rests on transparent, coordinated
policy action that balances the needs of DTH operators,
cable MSOs, and emerging platforms, while preserving fair
competition and consumer choice.

As the market continues to evolve at breakneck
speed, stakeholders urge the government to align regulatory
frameworks with ground realities — ensuring that India’s
broadcast ecosystem remains vibrant, competitive, and
future-ready.

DTH Subscriber Base Decline (March 2021 — Dec 2024)
¢ March2021: 69.57 million
¢ March2024:61.97 million
¢ Sept2024:59.91 million

¢ Dec2024:58.22 million
Market Share of Major DTH Operators (December 2024)
¢ TataPlay:31.49%
¢ Bharti Telemedia: 29.89%
¢ Sun Direct: 19.5%
¢ DishTV:19.13% 1
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-0 uRo S 3 W U ST W ST @ afant &
FAAN BT T ¢ |
T2 Febed YIEdT, Tt i draE 97 enid ®
ST e el ST SUHE 1 9EE & a9 TEd g0
ST I, Bad THUAST AN SHIT WISHMAT dl =7l
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TET A FameE g B T ghihd & T A @ 3R
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Siiea gemmEa § Rree (W 2021 - REsw 2024)
¢ Td 20213 69.57 WieET
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g Eug Sl & IR feEd (st 2024)
¢ e 31.49%
¢ AT ZemitEa 29.89%
¢ TEEERE 19.5%
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LICENSE FEE COMPARISON AND COSTS
WEE Y I gl 3T AT

Category License Fee % of AGR | Annual Transponder/Operational Cost
oy TATHAT &1 25T b Yo | anfies izt /Faws ard
DTH Operators | 8% (proposed 3%) Rs. 20 crore (transponder fees)
g sged | 8% (werfad 3%) 20 F3 % (JAAT I )
Cable MSOs NA Rs. 80+ crore (leased lines + RoW)
A THTHT NA 80+ FHUZT & (7o T2 + T3S )
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ENTERING INDIA'S
CABLE AND IPTV
ECOSYSTEM

India’s vast and diverse media landscape continues to
attract global attention, but entering the country’s
cable, IPTV, broadband, and satellite sectors requires
more than just capital — it demands local insight,
regulatory navigation, and adaptive strategy. In this
feature, regional industry executives share practical
approaches, hard-won lessons, and the nuances of
successfully launching and scaling services in one of
the world’s most complex yet promising telecom and
broadcast markets.

India’s digital infrastructure ecosystem is at an
inflection point. With over 230 million television households,
a growing base of mobile-first consumers, and a nationwide
push toward last-mile broadband connectivity, the country
presents fertile ground for investment in cable, IPTV,
broadband for telecom, and satellite-based delivery
services.
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R T e o fafergargel Hifsar aRgea
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Yet, for both domestic players and international
entrants, tapping into India’s broadcast and broadband
landscape is anything but straightforward. Infrastructure
bottlenecks, regulatory flux, regional language diversity,
and price sensitivity present formidable challenges. On the
flip side, rising demand for high-speed internet, regional
video content, and bundled hybrid services offers strong
incentives for innovation and localization.

This article features a comprehensive market analysis
— supported by views from regional executives and
industry observers — on the winning strategies for market
entry into India's rapidly evolving distribution ecosystems:
cable TV, IPTV, broadband (via telecom or cable), and
satellite.

CABLE TV: STILL BREATHING, STILL

GROWING IN POCKETS
Overview
Despite  repeated

predictions of its demise,
cable TV continues to thrive
in many parts of India. Over
95 million Indian households
continue to rely on cable
television, especially in semi-
urban and rural areas. The
sector, however, is fragmented
and operates under the
shadow of regulatory
uncertainty.

ENTRY STRATEGY: ACQUIRE ORALLY, DON'T
BUILD FROM SCRATCH

Ashok Mathur, a senior executive with North India-
based MSO feels any new player trying to enter cable
distribution from scratch will burn money without scale.
The right approach is to partner with or acquire mid-sized
MSOs with strong LCO networks and existing DAS
infrastructure.

This view is echoed across regional markets. In Tamil
Nadu and West Bengal, where local cable operators still
enjoy strong brand loyalty, MSOs entering through
acquisitions have fared better than those deploying
greenfield networks.

TACTICAL MOVES:
¢ Consolidation: Target under-capitalized MSOs in B-
and C-class towns for mergers.
¢ Digital Upgrades: Invest in digitizing last-mile analog
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connections still prevalent in eastern and
northeastern India.

¢ LCO Empowerment: Offer back-end CRM, billing,
and content packaging tools to empower local
partners, rather than replace them.

IPTV: SMALL BASE, BIG POTENTIAL
Overview

IPTV in India remains nascent compared to Southeast
Asian markets. The key bottlenecks are legacy
infrastructure, inconsistent broadband quality, and lack of
consumer awareness. However, with fiber rollout
accelerating under BharatNet and increasing OTT
consumption, IPTV is poised to scale — especially when
bundled with broadband and OTT in a hybrid model.

ENTRY STRATEGY: BUNDLE, LOCALIZE,
HYBRIDIZE

Preeti Ramachandran, Head of Strategy at a South
Indian  telecom-
backed MSO, mulls

IPTV is not
about replacing cable,
but enhancing the TV
experience. Bundling
IPTV with OTT apps,
regional channels,
and broadband
services in one device
is the gateway
strategy.

Startups like
Airtel Xstream and
JioFiber have already
made early moves with
Android-based
hybrid set-top boxes.
IPTV can grow through public-private collaboration in tier-
2 cities, where fiber is available but underutilized.

TACTICAL MOVES:
¢ Hybrid STBs: Offer low-cost Android boxes with pre-
integrated OTT apps and linear feeds.

¢ Regional Focus: Tailor U/UX and content curation
in local languages to drive adoption.

¢ Smart Community Projects: Partner with housing
societies, townships, and gated communities for
exclusive IPTV + broadband offerings.
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BROADBAND FOR TELECOM: RURAL IS THE
NEXT URBAN

As of early 2025, India has over 37 million fixed-line
broadband connections, with JioFiber, Airtel Xstream, and
BSNL accounting for nearly 75% of the market. While urban
fiber is saturated in metros, the next wave of growth lies in
tier-2/3 towns and rural clusters.

ENTRY STRATEGY: THINK LOCAL, ACT
CLUSTERED

Javed Khan, Circle Head of a Tier-2 ISP in Uttar
Pradesh, concurs that A fiber rollout plan should not span
entire states. Think in clusters — 3—5 towns at a time. Build
a strong sales network,
train local technicians, and
align pricing to the local
economy.

With BharatNet
Phase Il  nearing
completion, several rural
and semi-urban zones
now have dark fiber
access — waiting to be lit
by ISPs. The challenge
lies in affordable last-mile
connectivity and
sustained service levels.

TACTICAL MOVES:

¢ Franchise Model: Work with local entrepreneurs to
operate last-mile nodes under central NOC control.

¢ BharatNet Synergy: Leverage BharatNet and PM-
WANI hotspots for rural penetration.

¢ Combo Packs: Offer broadband + OTT + IPTV + VoIP
bundles to drive ARPU.

SATELLITE TV (DTH): STEADY BASE,
SELECTIVE GROWTH

India’s DTH market has matured, with over 65 million
active subscribers across players like Tata Play, Airtel Digital
TV, and DD FreeDish. Growth has slowed but continues in
areas where cable is weak or absent — especially in hilly
terrains, northeastern states, and tribal regions.

ENTRY STRATEGY: NICHE, NOT MASS

Sanjay Mhatre, a consultant for DTH operator
launches in East India, feels that It’s no longer a mass entry
play. But niche DTH offerings in underserved tribal belts or
linguistically unique states like Odisha or Chhattisgarh still
offer room.
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Low-CAPEX satellite platforms are also emerging
as vehicles for community-driven educational, devotional,
or regional content delivery, often backed by NGOs or
religious institutions.

TACTICAL MOVES:

¢ DD FreeDish Partnerships: Use DD FreeDish for FTA
base, then offer add-on paid content.

¢ Community Satellite Feeds: Develop thematic
satellite services — education, farming, religious —
for NGOs and institutions.

¢ Low-ARPU Focus: Create lean back-end models to
serve < Rs. 100/month segments.

COMMON CHALLENGES & CROSS-
LEARNINGS

Regulatory Landscape

While TRAI and DOT are streamlining norms,
inconsistencies across states (e.g., cable licensing,
fiberRoW charges) remain. Navigating this requires strong
legal advisory and partnerships with local trade bodies.

Especially for IPTV and hybrid models, consumer
education is critical. Trials, demo vans, and LCO-led
onboarding programs can speed adoption.

INFRASTRUCTURE

Power outages, fiber cuts, and monsoon damage
remain operational risks. Players must invest in redundancy:
battery backups, solar-powered nodes, and self-healing fiber
routes.

Tier-2 towns face a chronic shortage of trained cable,
fiber, and STB technicians. Investment in training centers
or skill partnerships (e.g., with NSDC) can offer long-term
dividends.

ENTRY WITH ADAPTABILITY

India is no longer a monolithic media market. For
cable and connectivity businesses, regional nuance,
technology adaptability, and a deep distribution strategy
determine success.

New entrants — whether global satellite players,
regional ISPs, or IPTV aggregators — must think in micro-
markets. A one-size-fits-all approach will falter. Instead,
cluster-driven rollouts, LCO empowerment, OTT bundling,
and price innovation will help unlock India’s enormous yet
complex distribution potential.

The opportunity is significant — but so is the terrain.
For those willing to navigate its maze, India remains the
world’s most promising last-mile frontier.l
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LICENCE TO OPERATE:
CHALLENGES ACROSS
CABLE, IPTV &
BROADBAND

Entering or expanding in the cable TV, IPTV,
broadband, or satellite space isn’t just about
infrastructure and content — it’s about mastering
complex and evolving regulatory frameworks. From
licensing norms and foreign investment caps to content
restrictions and tariff mandates, operators face a maze
of compliance challenges across geographies. This
article explores how India’s regulatory environment
compares with other emerging markets, and what
industry players need to watch for when charting their
growth strategies.

As digital convergence accelerates across the globe,
cable TV, IPTV, broadband, and satellite service providers
face a common adversary: regulatory complexity. While
demand for high-quality, affordable connectivity and content
is exploding in emerging markets — from Kenya to Cambodia
and from Rajasthan to Rwanda — the frameworks meant to
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DTH, CABLE, AND BROADBAND

DTH

govern these industries are often outdated, fragmented, or
politically influenced.

India, as one of the most complex and populous
media and telecom markets in the world, presents both a
case study and a cautionary tale. On one hand, it has made
strides in digitization, spectrum reform, and broadband
rollout. On the other, it has been bogged down by price
controls, overregulation, and delays in policy execution
that impact innovation and investor confidence.

This article explores the regulatory challenges
confronting new market entrants and incumbents alike
across cable TV, IPTV, broadband, and satellite sectors —
with India as the focal point and a comparative look at
other emerging markets in Asia and Africa.

CABLE TV: FRAGMENTATION, PRICE
CONTROLS, AND LEGACY LICENSING

India’s Challenge: Legacy Licenses, the TRAI Tariff
Conundrum

Cable television in India is largely governed by the
Cable Television Networks (Regulation) Act, 1995, which,
despite multiple amendments, remains insufficiently
modernized for today’s digitized, multi-screen world.

The Telecom Regulatory Authority of India (TRAI)
has been at the center of the industry’s recent turmoil with
its Tariff Orders (NTO 1.0 and 2.0) that aim to bring
transparency and consumer choice. However, industry
stakeholders argue these regulations have led to:
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¢ Price increases for consumers (due to higher a-la-
carte costs)

4 Massive churn in subscriber bases

¢ Operational inefficiencies for MSOs and LCOs trying
to comply with billing mandates

“There is regulatory intent, but a lack of real market
understanding,” says a senior executive at a national MSO.
“The LCO, who is the backbone of the cable industry in
India, is barely acknowledged in the regulatory framework.”

IN NEW MARKETS: UNDER-REGULATION AND
INFORMALITY

In contrast, many African and Southeast Asian
markets suffer from the opposite problem: under-regulation.
In Nigeria and Ethiopia, informal cable operators operate
without licenses, content curation standards, or data
reporting obligations. This creates an uneven playing field
and discourages investment.

Key Regulatory Hurdles in
New Markets:

¢ Absence of licensing
clarity for cable
distribution

¢ Minimal enforcement
of content guidelines

¢ No incentives for

digital upgrades (e.g.,
set-top box
subsidies)

What’s Needed:

¢ In India: Simplification of the NTO framework,
recognition of LCOs as formal entities, and a modern
Cable Act.

¢ In new markets: Basic licensing standards, anti-
piracy enforcement, and digital migration roadmaps.

IPTV: GREY ZONES AND CONVERGED
OVERSIGHT CHALLENGES

India’s Challenge: Regulatory Ambiguity & Licensing
Vacuum

IPTV, though technically operational in India since
2006, still lacks a clear regulatory identity. Operators offering
IPTV services over managed IP networks (like BSNL and
MTNL) require telecom licenses. However, the rise of hybrid
set-top boxes and OTT-integrated linear feeds has created
aregulatory grey zone.
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¢ Are IPTV providers broadcasters or telecom
operators?

¢ Should IPTV offerings fall under TRAI, the Ministry
of Information and Broadcasting (MIB), or MeitY?

¢ What rules apply to local OTT content bundled via

IPTV?

These questions remain unanswered, leading to
cautious expansion by potential players. The lack of a
converged media-telecom policy has led to turf battles
between regulators and confusion for investors.

“Today, we are in a strange place where IPTV is
regulated by the DoT as telecom, but the content is
governed by the MIB, while pricing and QoS are guided by
TRAL” says a policy advisor to a private ISP.

IN NEW MARKETS: REGULATORY BLIND
SPOTS OR TELCO DOMINANCE

In countries like Vietnam or Kenya, IPTV is treated
as an extension of telecom licenses, giving large telcos a
regulatory edge. Smaller content-focused players are unable
to enter due to high compliance costs and lack of
infrastructure control.

Key Regulatory Hurdles in IPTV:
¢ India: Absence of a unified policy for IP-based TV
distribution
¢  Emerging markets: Telecom bias, content censorship,
lack of content carriage norms
Recommendations:
¢ India must implement a National Converged Digital

Media Framework to define roles, licensing, and
oversight of IPTV and hybrid services.

¢ Emerging markets must introduce OTT-neutral
licensing models to level the field.

BROADBAND: SPECTRUM, ROW, AND PRICE-
FOCUSED REGULATIONS
India’s Challenge: Right of Way (RoW) Chaos and
Licensing Red Tape
Despite India’s vision to digitally empower every
citizen, the last-mile broadband rollout remains hampered
by state-level Right of Way (RoW) inconsistencies. While
the central government has issued model guidelines, states
and municipalities continue to impose:
¢ Excessive RoW fees for laying fiber
¢ Delays in approvals for new broadband
infrastructure
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¢ Arbitrary rules based on real estate interests or
political influence

Further, UL-VNO (Unified License — Virtual Network
Operator) policy has not been simplified enough to attract
smaller ISPs and franchisees, leaving the market to a handful
of big players.

“We’ve had RoW applications pending for six
months in some cities. Meanwhile, a private builder lays
his own cable overnight,” complains the CEO of a mid-
sized ISP in Gujarat.

IN NEW MARKETS: MONOPOLY RISKS AND
INFRASTRUCTURE GAPS

In several African markets, government-owned
telcos like Ethiopia Telecom or Cameroon Telecom control
national broadband networks, creating a monopoly or
duopoly market. Lack of neutral infrastructure and spectrum
allocation delays further
stall broadband access. Fl

Key Challenges:

¢ India: Complex
RoW clearance,
fragmented local
approvals, limited
license innovation

4 Africa/Southeast
Asia: National
telco monopolies,
underutilized
spectrum, low fiber
density

‘What’s Needed:

¢ In India: Single-window digital RoW clearance,
faster VNO licensing, common ducting policies

¢ Elsewhere: Independent regulators, fair spectrum
auctions, open access fiber policy

SATELLITE: REGULATORY DELAY, FOREIGN
OWNERSHIP RESTRICTIONS, AND ORBITAL
CLUTTER

India’s Challenge: Policy Paralysis in a Growing
Sector

India’s satellite communications industry, especially
in broadcasting and rural broadband, is hamstrung by
outdated licensing models and slow spectrum allocation
processes. For satellite broadband (e.g., from OneWeb or
Starlink), there are multiple approval layers involving:
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[FRERERE)

Department of Space (DoS)
Department of Telecommunications (DoT)
IN-SPACe

Wireless Planning and Coordination (WPC) wing

* & o o

Furthermore, India still restricts foreign direct
investment (FDI) in satellite operations, limiting the entry
of global players and investments in Low Earth Orbit (LEO)
services.

“Even after the new SpaceCom policy, there’s no
clarity on how Ku- or Ka-band usage for broadband will be
priced or coordinated,” notes a consultant to a satellite ISP
project.

IN NEW MARKETS: OPEN POLICIES, POOR
ENFORCEMENT

On the flip side, African countries like Nigeria and
South Africa have opened up to satellite providers but lack
robust spectrum management, leading to frequency clashes,
duplication, and signal degradation.

Regulatory Barriers:
¢ India: Multi-agency licensing, FDI restrictions, lack
of commercial satellite spectrum auction
¢ Others: Weak spectrum planning, security-driven
content filtering, lack of user guidelines
Recommended Fixes:
¢ India: Launch a Single Satellite Licensing Window,
liberalize FDI norms, and clearly define auction/lease
models for LEO operators.

¢ Other markets: Build institutional capacity in
spectrum regulation and orbital coordination.

IN-SPACe

AT A AN AT (SEar) fa

% AAET AG FH T HedEe HA § gde
foedht faar (Twsieng) &1 ufdfad @var &, s 3fas
Faenfeai &1 gaer AR @ 37 ofifde (T@gan) Fansh § Faa
A &1 S 6 |

L IR R JBR 2

HowIEe AT & U TARHN & Jalidd T4l T
Aifr & arg 1, 99T & e & a1 &1 92 & S9N @l dMd
o7 T B (ohdT T, 39 W S el Ael € |
T IRl A gl o, TUE gada

T AR, AT A fq0r AT S SR S
T HeAge YEIais & o0 U avarel di| [ ¥, i
3% U TAGd HagA UGS @ FAl €, oHE BT e
2HE, dRTd AR BrEa frmae & 2 |

IERILC BB
¢ YRR TE-USHT ARHNT, UHSI3E gicad, g
HEAIZS TagH T bl HH
& 3T BT FegH AT, Jra HaTiered AT e,
TuATTERAT fEem e &1 @i

RGN GRCEIDIEH
AT /@ At &1 e B9 F aRwid &
¢ I IR WFA A AT @ AwEd q
HETA &1 1 [FHT0T 7T

37 SATELLITE & CABLE TV

JUNE 2025



MEDIA FOCUS

CROSS-CUTTING REGULATORY THEMES
Overlap Between Ministries and Regulators

In India, the interplay between TRAI, DoT, MeitY,
and MIB often causes overlapping mandates and conflicting
rules. Similar bureaucratic overlaps exist in countries like
Indonesia or Egypt, where media, telecom, and technology
laws are managed by different ministries.

¢ Solution: Converged regulatory authorities with
cross-domain jurisdiction — a model successfully
tested in the UK’s Ofcom or Singapore’s IMDA.

LACK OF PREDICTABLE POLICY ROADMAPS

Investors in both India and new markets cite the
absence of clear 5-year regulatory roadmaps as a reason for
delayed entry. Sudden policy shifts — like tariff order
changes, price controls, or spectrum reservation — disrupt
planning.

¢ Solution: Establish multi-stakeholder regulatory
sandboxes and consultation frameworks to allow real-
world testing before rollout.

PRICE CONTROLS VS MARKET FREEDOM

Regulators in India have tried to keep content and
broadband affordable, but price caps (e.g., Rs130 NCF for
cable, Rs199 broadband base packs) can inhibit innovation
and investment.

In contrast, fully deregulated markets like the
Philippines have seen price spikes and lack of universal
access.

¢ Solution: Introduce flexible pricing within
affordability bands and allow operators to offer
performance-based tiering.

CONCLUSION: THE PATH FORWARD

India, and many emerging markets, stand at a
unique crossroads — caught between the need to
democratize access and the urge to control costs and
content. Regulatory bodies must adapt to the realities of
digital convergence, platform hybridity, and cross-border
service delivery.

Whether it’s a cable operator in Patna, an IPTV
startup in Nairobi, or a satellite broadband provider in
Manila, what they all need is clarity, consistency, and
cooperation from regulators. A modern, consultative,
tech-neutral regulatory framework is no longer optional
— it is essential for the inclusive digital growth of
tomorrow.l
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WBD TO SPLIT:
STREAMING AND STUDIOS
TO SEPARATE FROM
CABLE NETWORKS

This strategic move aims to better position WBD in the
competitive streaming landscape, allowing each entity
to focus on its core strengths.

Warner Bros. Discovery (WBD.O) has declared its
intention to cleave into two distinct publicly traded
companies by mid-2026. This monumental decision will
effectively unbundle its high-growth studios and streaming
operations from its more traditional, yet declining, cable
television networks. For the parent company of iconic
brands like HBO and CNN, this strategic maneuver is a
calculated gamble to sharpen its competitive edge in the
cut throat streaming arena, empowering each new entity
with a more focused vision and enhanced strategic agility.

This impending breakup signifies the latest and most
significant unraveling of a decades-long trend of media
consolidation, which once forged sprawling global
conglomerates. The core rationale
behind this demerger is to unshackle
the immense growth potential of
WBD's streaming and studios
business, liberating it from the
financial weight and legacy
challenges of its traditional networks
unit.

The newly formed
streaming-and-studios powerhouse
will be home to invaluable assets
such as Warner Bros., the revamped
DC Studios, and the critically acclaimed HBO Max — the
undeniable crown jewels of WBD's expansive entertainment
library. Conversely, the networks unit will encompass
enduring brands like CNN, TNT Sports, and Bleacher Report,
retaining a significant stake (up to 20%) in its counterpart.

CEO David Zaslav is slated to lead the forward-
looking streaming and studios unit, while CFO Gunnar
Wiedenfels will head the networks unit. This bold and
complex restructuring, set to be a tax-free transaction,
underscores a clear and decisive pivot towards adapting to
the rapidly evolving media consumption habits and vying
for dominance in a digital-first entertainment landscape.
Initial investor reaction has been mixed, with shares seeing
fluctuations, as the market digests the implications of this
transformative corporate reorganization. B
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BBC WORLD SERVICE
EMBARKS ON GLOBAL IP
TRANSITION WITH
ENCOMPASS AND ZIXI

The BBC World Service has
begun a landmark shift from satellite
to [P-based distribution, collaborating
with Encompass Digital Media and Zixi
to power a modernized global network.
The transformation enables the BBC
to deliver content to its global partners
with greater efficiency, reliability, and
flexibility.

The project reached its first
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major milestone in March 2025 with a
full IP switchover for partners across
Europe. The rollout will now continue
across the Americas, Asia, Africa, and
the Pacific in phases. At the core of
the transition is Encompass' Altitude
Connect platform, which seamlessly
integrates Zixi’s IP transmission
technology with Encompass'
broadcast cloud infrastructure.

“This shift is a pivotal step in our
ongoing digital modernization,” said
Nigel Fry, Director of Distribution for
BBC News International Services. “It
enhances our ability to reach global

audiences securely and efficiently,
even in regions where satellite delivery
is no longer viable.”

CANAL+ EXTENDS NETFLIX
DEAL TO 24 AFRICAN
NATIONS

In a first-of-its-kind deal for the
region, Canal+ is set to offer Netflix
as part of its pay-TV packages across
24 Sub-Saharan African countries.
The strategic partnership marks an

CANAL+

expansion of their existing
collaboration in France and Poland
and positions Canal+ as a super-
aggregator in African markets.

The integration is expected to
go live in July, giving Canal+
subscribers seamless access to
Netflix’s global content library
alongside its robust lineup of over 400
live channels and 28 African-targeted
channels.

BOSNIA AND HERZEGOVINA
KICKS OFF LONG-AWAITED
DIGITAL TV ROLLOUT

Bosnia and Herzegovina is finally
entering the digital terrestrial television
(DTT) era, starting broadcasts with the
DVB-T2 standard—the most advanced
currently in use. The initial rollout has
begun in Sarajevo, Mostar, and Banja
Luka, with expansion planned for Tuzla,
Zenica, and other urban centers.

Minister of Communications and
Transport Edin Forto held a
coordination meeting this week to
confirm the revised rollout plan. The

project, delayed by contractual
complications and sanctions on one
consortium member, is now on track to
be completed by December 2025.

AZERION UK PARTNERS
WITH AUDIENCEPROJECT
TO CRACK CTV
MEASUREMENT GAP

Azerion UK is tackling one of the
biggest challenges in connected TV
(CTV) advertising—fragmented
audience measurement—through a
strategic partnership with
AudienceProject. The collaboration
will enable Azerion to provide clients

A

Qzerion

with cross-platform visibility for
campaigns running on major streamers
like YouTube, Prime Video, and Netflix.

AudienceProject brings a unique
methodology combining deep
learning, probabilistic modeling, and
panel data to overcome the absence of
aunified currency in CTV. The solution
aggregates audience data across
platforms—something no single
Demand Side Platform (DSP) can
offer—enabling better investment
decisions in the fast-growing digital
video space.l

40 SATELLITE & CABLE TV

JUNE 2025



ZEEL DELIVERS SURPRISE
PROFIT SURGE DESPITE AD
REVENUE SLUMP

Zee Entertainment Enterprises
Ltd (ZEEL) closed Q4 FY25 with a
surprising 1,304% jump in consolidated
net profit to Rs 188 crore, compared to
just Rs13 crore a year ago, despite
persistent stress on its core revenue
driver—advertising. Ad revenue for the
quarter dipped sharply by 25% year-
on-year to Rs 838 crore, and 11%
sequentially, reflecting the tough
macro environment and ongoing
advertiser caution.

-
-
I Zee Entertainment Enterprises Ltd

However, the company
managed to sustain overall growth
through marginal gains in subscription
revenue, which rose 4% YoY to Rs 987
crore, and an exceptional 227% jump
in other sales and services, reaching
Rs 360 crore. Other income, primarily
from treasury and financial
instruments, also grew 135% to Rs 36
crore.

Total consolidated income grew
2% YoY to Rs 2,220 crore. The results
signal a strategic shift in ZEEL’s
revenue model, increasingly reliant on
diversified income streams and
stringent cost controls to weather
volatility in the ad market.

DISNEY’'S INDIA JV DRAGS
EARNINGS WITH $300M
LOSS IN H1 FY25

The Walt Disney Company
recorded an equity loss of $300 million
in the first half of FY25, attributed to
its joint venture in India with Reliance
Industries Ltd. The India operations,
including the former Star India
portfolio, were deconsolidated

following the JV formation, impacting
quarterly comparisons and drawing
investor attention to the South Asian
market’s evolving structure.

Despite this, Disney reported a
7% year-over-year increase in global
revenues to $23.6 billion for the quarter

ended March 29, 2025. Its
Entertainment segment—spanning
content production and streaming—
posted strong gains, with operating
income rising to $1.3 billion, a $500
million improvement from Q2 FY24. The
company cited linear networks growth,
but acknowledged the absence of Star
India’s $89 million contribution from the
prior-year quarter.

NDTV EXPANDS REACH, BUT
LOSSES WIDEN ON HIGH
GROWTH SPEND

New Delhi Television Ltd
(NDTV) reported a 20.2% rise in full-
year revenue to Rs 472.18 crore in FY25,
driven by a diversified push across
regional and global markets. Key
milestones included the launch of
NDTV Marathi and the international-
facing NDTV World, along with IP-led

initiatives like the NDTV World
Summit.

Despite the top-line growth, the
company posted a steep net loss of Rs
218.01 crore—up nearly 10x from the
previous year’s Rs 21.35 crore loss—
reflecting elevated investment in
content, technology, and expansion.
Executive Director & Editor-in-Chief
Sanjay Pugalia described FY25 as a
“defining year” that focused on
building a future-ready, agile media
brand, even at the cost of short-term
profitability.

TDSAT HALTS SONY’'S RS
128 CR CLAIM AGAINST
TATA PLAY IN INTERIM
ORDER

In a significant development for
India’s pay-TV distribution landscape,
the Telecom Disputes Settlement and

Telecom Disputes Settlement
and Appellate Tribunal

Appellate Tribunal (TDSAT) has
granted interim relief to Tata Play,
staying a Rs 128.42 crore demand
raised by Culver Max Entertainment
(Sony Pictures Networks India). The
tribunal also directed Sony to cease
displaying any on-screen warning
messages on its channels that could
impact Tata Play subscribers. B
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DISH DOCTOR

Ask us any questions or problems faced by you in the course of your
business. Our DISH DOCTOR will try and answer them in the best
way possible, in the simplest terms, avoiding the unnecessary use of
technical terms where possible. The service is available free to our
readers and subscribers.

Send Your Queries To: Dish Doctor, 312/313, A Wing,3" Floor, Dynasty Business
Park, Andheri Kurla Road, Andheri (E), Mumbai — 400059. or

Email: manoj.madhavan@nm-india.com. Now you can WhatsApp Your Dish
Doctor Queries To: +91-91082 32956

SIGNAL LOSS

Q: We’ve been facing persistent signal loss in some
areas of our cable network, especially during peak hours.
We've already checked for physical damage in the coaxial
cables and replaced some splitters, but the issue continues.
Could it be due to return path noise or something else?
How can we diagnose and fix this?

Rakesh S., LCO, Kolhapur
Ans.: This is acommon issue in hybrid fiber-coaxial (HFC)
networks, especially as the upstream demand grows due to
increasing broadband consumption. You've done well by
checking the physical layer components like cables and
splitters — but yes, your suspicion about return path noise
is likely accurate.

Return path noise typically affects the 5-65 MHz
range used for upstream communication. In a cable network,
this noise is cumulative and can enter from any subscriber's
end due to poor shielding, faulty connectors, or even
electrical appliances causing RF interference.

Here's how you can address it:
¢ Node Segmentation: If you're running many
subscribers on a single fiber node, consider
segmenting the node to reduce load and isolate the
noisy segment.
¢ High-Pass Filters: Install return path high-pass filters

(HPFs) at subscriber premises where the upstream

isn't required. This cuts off unnecessary noise entry

points.

¢ Use Spectrum Analyzer Tools: Perform upstream
sweep tests and use a spectrum analyzer to locate
ingress sources. Modern analyzers can even geo-
locate noise origins.

¢ Upgrade to Digital Nodes: If possible, consider
upgrading to digital optical nodes that offer better
return path noise performance and diagnostics.

Also, ensure all connectors are properly grounded
and waterproofed — a small rusted connector can cause
widespread issues.H
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I CHANNEL CHANGES 1

Here are the major changes that have taken place on the various satellites over

IS 17 AT 66 DEG E
On 8th God TV Asia has left 3984 H.

APSTAR7 AT 76.5 DEG E

On 9th Kantipur Max on 3634 H is
now encrypted; HKS TV, HKS TV
Variety, HKS TV Travel, HKS TV
Fashion, HKS TV Finance and HKS
TV International are back on 3780V,
clear. On 29th Kantipur TV and
Kantipur Max have started on 3657
H, clear; Aruj TV and Filmax have
started on 3820 V, clear.

THAICOM 5/6A/8 AT 78.5 DEG E

On 30th Beijing Satellite TV, Macau
Lotus TV, CNN International Asia
Pacific, Jiangsu Satellite TV, Arirang
World, CCTV 8, Elta Drama, LTV
Foreign Movies, DW English,
Phoenix InfoNews Channel, CGTN
Documentary, Channel 8, GMA
Pinoy TV Asia-Pacific and CTV have
started on 11480 H, BISS. rue
Premier Football 1, You Man Cartoon
Channel, DTH Volleyball, Guizhou

s 5

India in the past month.

TV, TRT World, Henan TV Satellite
and Astro Premier League have left.

INSAT 4A/4B/ GSAT-10 /GSAT-30
AT 83DEGE

On 7th Jay Jagannath, Sidharth TV,
Sidharth Gold and Sidharth Utsav
have started on 4101 H, Irdeto. On
8th Mahaa Bhakti has left 3756 H;
India Daily 24x7 has left 3805 H; India
27 has left 3838 H. On 9th India
Daily 24x7 is back on 3805 H, clear;
Public First, Vistara News and India
Daily Live have left; Topper TV has
left4071 H. On 10th Gangaur TV has
started on 4054 H, clear.

INSAT 4B/3A /| GSAT 15 /| GSAT
17AT 93.5 DEGE

On 2nd News World and India News
Bangla have left 4074 V. On 4th
News World is back on 4074 V, clear.
On 8th DD Malayalam has started
on 3988 H, clear; DD Rajasthan has
started on 4000 H, clear; DD
Jalpaiguri has left 4020 H; DD

e
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Himachal Pradesh has left 4072 H;
DD Rajasthan has left 4080 H; DD
Jammu has left 4128 H. On 21st India
News Bangla has started on 4074 V,
clear.

CHINASAT 11 AT98 DEG E
On 1st CinemaWorld is still on 3975
H, Tongfang.

ASIASAT 2/5 AT 100.5 DEG E

On 15th Reuters Live has started on
3992 H, clear. On 24th Reuters Live
has left 3992 H again.

SES 7/9/ITELKOM 4 AT 108 DEGE.
On 2nd Daystar TV has replaced JTV
on 11861 V, ABV. On 4th Madani TV
has started on 3778 V, clear.

CHINASAT 6E AT 115.5E
On 14th Super Channel, CND Film
Travel of the Discovery, CND Film
Middle School Channel, CND Film
CQTV Automobiles and Guoxue
Channel have left 4140 V.
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Reach out to over *50,000+ visitors per month

Put out your banner ads on: www.scatmag.com
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SCAT INDIA TRADE SHOW 2024 POISED FOR
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DIGITAL ADDRESSABLE SYSTEMS (DAS) AUDIT
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Take advantage & reach new customers thru WWW. scatmag com
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* Government Policies & Rules Related & CATV
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