MARKET REPORT

DTH, MSOS NAVIGATE
OTT DISRUPTION,
FREE DISH GAINS

OTT & Free Dish Disrupt Pay-TV: DTH, MSOs
Feel the Heat.

India’s pay-TV industry, comprising cable and DTH
services, is projected to shrink by 1-3% in revenue for
FY2026 as more viewers migrate to over-the-top (OTT)
streaming platforms and free dish services, according to a
forecast by rating agency ICRA. This transition is expected
to put pressure on profit margins, with operating earnings
likely to decline by 175-225 basis points year-on-year,
settling at around 23-25%. The DTH segment is expected to
fare better, with margins of 33-35%, while multi-system
operators (MSOs) may experience lower profitability at 6-
8%. However, leading players with strong financial backing
are expected to maintain stability through continued access
to capital and liquidity.

Despite the subscriber decline, the industry is likely
to partially compensate through an increase in average
revenue per user (ARPU), projected to grow by 1-3%
annually. Bundled services integrating traditional TV with
OTT platforms and broadband, along with premium offerings
such as HD, 4K, and live events, could help sustain
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revenues. However, rising costs for premium content
acquisition—such as sports broadcasting rights and
international programming—along with ongoing network
maintenance investments, are expected to strain profitability
further.

THE SHIFT TO OTT: WHAT'S DRIVING IT?

Ritu Goswami, Sector Head for Corporate Ratings at
ICRA, attributes the growing preference for streaming
services to personalized, on-demand content, ad-free
experiences, and a diverse range of regional programming.
Increased smartphone penetration, widespread internet
access, and the rise of smart TVs have further accelerated
this transition. Regulatory changes, including pricing caps
on TV channels and revised content packaging rules, have
also influenced consumer behavior.
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India remains the world’s second-largest television
market after China, with nearly 190 million TV households
in 2024. While overall TV penetration is expected to grow,
the industry is undergoing a structural shift. Urban
consumers are increasingly adopting digital alternatives
such as smart TVs and streaming platforms, while lower-
income and rural households are turning to free dish
services.

Despite its vast subscriber base, India’s pay-TV
sector lags behind markets like the U.S. and Europe, where
ARPU is significantly higher due to greater consumer
willingness to pay for premium content. However, India’s
highly price-sensitive audience has slowed the pace of
“cord-cutting,” particularly in rural areas where TV remains
the primary entertainment source. Factors such as
affordability, hybrid service offerings, and internet
infrastructure limitations are expected to prevent a sharp
decline in pay-TV subscriptions in the near future, according
to[CRA. B
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