MARKET REPORT

AIRTEL AND TATA
PLAY TO MERGE DTH
BUSINESSES IN
LANDMARK DEAL

The combined revenues exceeding Rs

7,000 crore and a broad subscriber base, the

Airtel-Tata Play merger is poised to reshape

India’s TV and broadband landscape.

Bharti Airtel is set to merge its DTH business, Airtel
Digital TV, with Tata Play in a share swap deal. Airtel will
hold a majority stake of 52-55%, while Tata Play’s
shareholders, including Tata Sons and Walt Disney, will
retain 45-48%. The merger is expected to enhance Airtel’s
broadband and
entertainment

business by
integrating telecom,
broadband, and

DTH services.

This merger
comes at a time
when Reliance and
Disney’s Star India-
Viacom18 merger is
forming JioStar,
India’s  largest
media company. If
finalized, the Airtel-
Tata Play merger
will be the biggest in
India’s DTH sector since the Dish TV-Videocon d2h
consolidation in 2016.

Airtel Digital TV, housed under Bharti Telemedia, will
gain access to Tata Play’s 19 million subscriber homes and
500,000 broadband customers. The combined entity will have
35 million paid subscribers and FY24 revenues exceeding
Rs 7,000 crore. Both businesses are valued at Rs 6,000-
7,000 crore each.

INDUSTRY TRENDS: THE SHIFT FROM PAY-
TVTOOTT

India’s pay-TV market has been steadily declining,
with the subscriber base shrinking from 120 million to 84
million homes in recent years. TRAI reports that DTH
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subscribers fell from 70 million in FY21 to 60 million in FY24,
reflecting a shift in consumer preferences toward OTT
content.

Telecom operators, including Airtel, are capitalizing
on this trend by bundling OTT platforms with broadband
services. Meanwhile, DTH players like Tata Play are
expanding their digital offerings to retain customers amid
an evolving media landscape.

Both Bharti Telemedia and Tata Play face significant
regulatory challenges. Pending license fee disputes amount
to Rs 5,580 crore for Bharti Telemedia and Rs 3,628 crore for
Tata Play, adding uncertainty to the merger’s financial
outlook.

Tata Play, once valued at $3 billion before the
pandemic, has seen its worth
drop to $1 billion. The
company’s financial struggles,
combined with mounting
losses and the absence of IPO
plans, have made the merger a
strategic necessity.

Tata Sons, which owns
70% of Tata Play, recently
bought out Temasek’s 10%
stake for Rs 835 crore ($100
million), reinforcing its
commitment to the business.
Meanwhile, Disney is expected to retain its stake in the
merged entity, as other shareholders are not willing to buy
it out at this stage.

FUTURE OUTLOOK

Analysts believe this merger is necessary given the
declining pay-TV market and the rise of DD Free Dish, a free
DTH service from Prasar Bharati. Airtel’s long-term strategy
involves converting Tata Play’s top 5 million DTH subscribers
into broadband users to boost revenue per user.

The pay-TV market has been significantly impacted
by the availability of free-to-air channels on DD Free Dish.
However, JioStar’s recent decision to put live sports content
behind a paywall could help DTH operators retain some
subscribers.

With combined revenues exceeding Rs 7,000 crore
and a broad subscriber base, the Airtel-Tata Play merger is
poised to reshape India’s TV and broadband landscape.
By leveraging their strengths, the two companies aim to
offer integrated services that cater to the changing
demands of consumers in an increasingly digital media
environment. W
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