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NETFLIX & DISNEY
RENEW STRATEGIES

FOR GROWTH
AMIDST NEW

MANAGEMENT TEAM
Disney & Netflix fix new strategies for growth
amidst management restructuring at the top.

In one of the most dramatic reversals in corporate
history, the Walt Disney Co. board reinstated Bob Iger
as CEO in November, ousting his
predecessor Bob Chapek.

The change at the top of one
of America's most beloved
companies and the challenges that
lie ahead for Iger in what was
announced to be a two-year tenure,
from finding a new successor to
fixing Disney's streaming business
and repairing the company's
relationships with Hollywood.

Bob Iger’s top priorities is to make
the company's streaming business
profitable.

Iger is responsible for Disney's
all-in embrace of streaming, and the
launch of its marquee service, Disney+,
but he acknowledged the measurement
of success has changed. Wall Street investors now focus
on profitability, not merely subscriber gains. "Instead of
chasing (subscribers) with aggressive marketing and
aggressive spend on content, we have to start chasing
profitability," Iger told a town-hall meeting on the
company's Burbank, California, lot, according to a
transcript of remarks seen by Reuters.

"In order to achieve that, we have to take a very,
very hard look at our cost structure across our businesses."
Disney joins a number of media companies seeking to grow
their streaming services without sacrificing its film or
television businesses.

There have been constant rumours floating of
Disney being acquired or a merger with Apple. While
rumours do turn out to be true often, a merger with Apple
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SaIYa- pr puna-gazna ko baIca iDjnaI AaOr naoTiFlask ivakasa ko
ilae nayaI rNanaIityaaM tya kr rhI hO.

ka^rpao-roT [ithasa maoM sabasao naaTkIya ]laTforaoM maoM sao ek maoM̧
vaa^lT iDjnaI kMpnaI baaoD- nao Apnao pUva-vatI- baa^ba
caapok kao hTakr baa^ba [gar kao navaMbar maoM saI[-
Aao ko $p maoM bahala ikyaa hO.
AmaoirkI kI sabasao PyaarI kMpinayaaoM maoM sao ek ko
SaIYa- pr pirvat-na AaOr iDjnaI ko sT/IimaMga vyavasaaya
kao zIk krnao AaOr ha^laIvauD ko saaqa kMpnaI ko
saMbaMQaaoM kao sauQaarnao ko ilae ek nayaa ]<araiQakarI
Kaojanao sao laokr dao saala ko kaya-kala kI
GaaoYaNaa kI gayaI qaI.

baa^ba [gar kI p`mauK p`aqaimakta kMpnaI ko sT/IimaMga
vyavasaaya kao laaBadayak banaanaa hO.
[gar iDjnaI Wara sT/IimaMga kao saMBaalanao AaOr [sakI
maakI- saovaa¸ iDjnaI Plasa ko laa^nca ko ilae ijammaodar
hOM̧  laoikna ]sanao svaIkar ikyaa ik saflata ka
pOmaanaa badla gayaa hO.vaa^la sT/IT ko inavaoSak Aba
laaBa pr Qyaana koMid`t krto hOM¸ na ik kovala

ga`ahk laaBa pr.rayaTr Wara doKI gayaI iTPpiNayaaoM ko ek p`itlaoK ko
Anausaar¸ [gar nao kMpnaI ko barbaOMk¸ kOilafaoina-yaa maoM ek Ta]naha^la baOzk
maoM kha ‘AaËamak maako-iTMga AaOr saamaga`I pr AaËamak Kca- ko saaqa
ga`ahkaoM ka pICa krnao ko bajaaya¸ hmaoM laaBap`d<aa ka pICa Sau$ krnaa
haogaa.’

‘[sao p`aPt krnao ko ilae¸ hmaoM Apnao vyavasaayaaoM maoM ApnaI laagat
saMrcanaa pr ek bahut kizna najar DalanaI haogaI.’ iDjnaI k[- maIiDyaa
kMpinayaaoM maoM Saaimala hao gayaa hO jaao ApnaI iflma yaa TolaIivajana vyavasaayaaoM
ka %yaaga ikyao ibanaa ApnaI sT/IimaMga saovaaAaoM kao ivakisat krnao kI maaMga
kr rho hOM.

iDjnaI ko AiQaga`hNa yaa ePpla ko saaqa ivalaya kI lagaatar
Afvaah saunanao kao imala rhI hO.jabaik AfvaahoM lagaatar saca haotI hO̧
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doesn’t seems to be on the cards for Disney. In his first
town hall meeting since retaking power, the Disney CEO
reportedly addressed rumors that Apple and Disney
might reach a merger agreement.

Iger rejected the rumours as he called any talk
of Apple buying the company “pure speculation” for
now.

Meanwhile Netflix's founder and its chief
executive for 25 years, Reed Hastings, has stepped
down from his co-CEO role to serve instead as the
executive chairman. 

Current co-CEO Ted Sarandos will continue to
lead the streaming giant, and he'll be joined by new
co-CEO Greg Peters, who has been Netflix's chief
operating officer for three years and chief product officer
for six.  

The succession was announced Thursday as Netflix
reported better-than-expected growth in the fourth quarter,
capping a turbulent year that earlier included the launch of
advertising, the company's first subscriber losses in a
decade and the promise of a crackdown on password
sharing. 

Netflix, the world's dominant streaming-video
subscription service, said members increased by 7.66
million, to 230.75 million total, between October and
December 2022.That beat Netflix's October's guidance to
add 4.5 million new members. It also beats analysts'
average expectation, which was slightly more optimistic
at 4.57 million new members, according to Refinitiv.
The latest growth is a rebound from the first half of last
year, when Netflix recorded unprecedented subscriber
losses. 

Before this year, Netflix's unflagging subscriber
growth pushed nearly all of Hollywood's major media
companies to embrace streaming as the future of TV. As
they poured billions of dollars into their own streaming
operations, the so-called streaming wars brought about
a wave of  new services,  including Apple TV
Plus, Disney Plus, HBO Max, Peacock and Paramount
Plus. 

ePpla ko saaqa ivalaya iDjnaI ko kaD- pr nahIM lagata hO.ijammaodarI
saMBaalanao ko baad sao ApnaI phlaI Ta]naha^la baOzk maoM iDjnaI ko saI[-Aao nao
kiqat taOr pr AfvaahaoM kao saMbaaoiQat ikyaa ik ePpla va iDjnaI ek
ivalaya samaJaaOto pr phuMca sakto hOM.

[gar nao ABaI ko ilae ]na AfvaahaoM kao Kairja kr idyaa
@yaaoMik ]nhaoMnao kMpnaI kao ‘Sauw ATklaoM’ KrIdnao vaalaI ePpla ko saaqa
iksaI trh kI baatcaIt hao rhI hO.

[sa baIca naoTiFlask ko saMsqaapk AaOr 25 vaYaao-M ko ilae [sako
mau#ya kaya-karI rID hoisTMgsa nao kaya-karI AQyaxa ko $p maoM saovaa krnao ko
ilae ApnaI sah–saI[-Aao BaUimaka sao pd CaoD, idyaa hO.

vat-maana sah–saI[-Aao ToD saarMDaosa sT/IimaMga idggaja ka naotR%va
krnaa jaarI rKoMgao AaOr vah nayao saI[-Aao gaòga pITsa- ko saaqa jauD,ogao̧  kjaao
tIna saala ko ilae naoTiFlask ko mau#ya pircaalana AiQakarI AaOr Ch ko
ilae mau#ya ]%pad AiQakarI rho hOM.

]<araiQakarI kI GaaoYaNaa ABaI halahI maoM kI gayaI @yaaoMik
naoTiFlask nao caaOqaI itmaahI maoM ]mmaId sao baohtr vaRiw dja- kI¸ ek
ASaaMt vaYa- kao kOp krnaa ijasamaoM phlao iva&apna ka SauBaarMBa¸ ek dSak
maoM kMpnaI kao phlaI baar ga`ahk GaaTa AaOr pasavaD- saaJaakrNa pr kar-
vaa[- ka vaada BaI Saaimala qaa.

naoTiFlask duinayaa kI p`mauK sT/IimaMga vaIiDyaao sabsaËIPSana saovaa
nao batayaa ik A@TUbar AaOr idsaMbar 2022 ko baIca sadsyaaoM kI saM#yaa
7º66 imailayana baZ,kr kula 230º75 imailayana hao gayaI.[sanao 4º5
imailayana sadsyaaoM kao jaaoD,nao ko ilae naoTiFlask ko A@TUbar ko maaga-dSa-na
kao BaI pICo CaoD, idyaa.Refinitiv ko Anausaar yah ivaSlaoYakaoM kI AaOsat
Apoxaa kao BaI maat dota hO̧  jaao 4º57 imailayana nayao sadsyaaoM pr qaaoD,a
AiQak AaSaavaadI qaa.navaInatma vaRiw ipClao vaYa- kI phlaI CmaahI ko
ek plaTava hO jabaik naoTiFlask nao ABaUtpUva- ga`ahk haina dja- kI
qaI.

[sa vaYa- ko phlao naoTiFlask kI AnaFlaOigaMga sabsaËa[bar ga`aoqa
nao ha^laIvauD kI lagaBaga saBaI p`mauK maIiDyaa kMpinayaaoM kao TIvaI ko BaivaYya
ko $p maoM sT/IimaMga kao Apnaanao ko ilae pòirt ikyaa.jaOsaaik ]nhaoMnao
Apnao svaMya ko sT/IimaMga saMcaalana maoM ArbaaoM Da^lar Dalao̧  tqaakiqat sT/IimaMga
yawaoM nao ePpla TIvaI Plasa¸ iDjnaI Plasa¸ ecabaIAao maO@sa¸ pIka^k AaOr
pOramaa]MT Plasa saiht nayaI saovaaAaoM kI lahr laa dI. 
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